AGENDA

City Council Regular Meeting
Janell Whitlock Municipal Complex
114 S. Halagueno Street
Carlsbad, New Mexico
July 28, 2026 at 6:00 PM

Invocation — Pledge of Allegiance
1.  Southeast New Mexico College (SENMC) presentation by Kevin Beardmore

2. City of Carlsbad Service Awards

A. Analy Sosa, Police Department - 5 years
Joseph Florez, Construction Department -10 years
Lupe Lara, Solid Waste - 10 years
Miguel Najera, Electrical Department - 10 years
Melissa Phillips, Police Department - 10 years
Bradley Wootton, Fire Department - 10 years
Andrew Matta, Police Department - 15 years
Joshua Asbury, Parks Department - 20 years
Isaiah Morales, Construction Department - 20 years
Michael Hernandez, Parks Department - 25 years
Ivan "Mike" Abell, Utilities Director - 30 years

ARCTIEMMUOW

3. City of Carlsbad Project Update - Greene Street/Canal Street Storm Drain Project
4. City of Carlsbad Financials — June 2026

5. Consider Approval of Resolution 2026-45, a Resolution approving the 4th quarter
Financial Report as of June 30, 2026

6. Consider Approval of Resolution 2026-46, a Resolution of the City of Carlsbad City
Council authorizing the creation of fund 780- Water & Sewer Critical Maintenance ;
establishing the purpose of the fund; providing funding parameters; and providing for
related matters

7. Consider Approval of Resolution 2026-47, a Resolution approving the City of
Carlsbad 2026-27 Fiscal Year Final Budget

8. Routine and Regular Business

All matters under this heading are considered routine by the City Council and will be acted upon
in one motion. There will be no separate discussion of these items. If discussion is desired on a
particular item, upon request, that item may be removed from the Routine and Regular Business




and be considered separately.

10.

11.

12.

13.

14.

A. Minutes of the City Council Meeting held on July 14, 2026
B. City Personnel Report
C. Monthly Reports

1) Building Department - June 2026

2) Community Development - June 2026

3) Fire Department Monthly Report - June 2026

4) Planning & Regulation Department - June 2026

5) Public Works Monthly Reports - June 2026

6) Utilities Department - June 2026

Consider Approval to accept the FY27 Clean and Beautiful Grant Program Agreement
from the State of New Mexico Tourism Department

Consider Approval to accept a New Mexico Animal Welfare Fund Grant Agreement
from the State of New Mexico Department of Finance and Administration's Local
Government Division for Improvements to the Noah's Ark Animal Shelter

Consider Approval of Resolution 2026-48, a Resolution approving the participation in
the FY2027 Local Government Road Fund Program administered by the New Mexico
Department of Transportation for Main Street

Consider Approval of Resolution 2026-49, a Resolution approving the participation in
the FY2027 Local Government Road Fund Program administered by the New Mexico
Department of Transportation for Caesar Road

Public Comments and Announcements. All Comments must be respectful and
courteous (Three-minute time limit per person)

Council Committee Reports

FOR INFORMATION ONLY

Agendas and City Council minutes are available on the City website: cityofcarlsbadnm.com and

may be viewed in the Office of the City Clerk during regular business hours.

CARLSBAD CITY COUNCIL MEETING SCHEDULE
* Regular Meeting - August 11, 2026
* Regular Meeting - August 25, 2026

If you require a hearing interpreter, language interpreters or auxiliary aids in order to attend and
participate in the above meeting, please contact the City Manager’s office at (575) 887-1191 at

least 48 hours prior to the scheduled meeting time


//cityofcarlsbadnm.com

