Minutes of the
Riverwalk Recreation Center Advisory Board
Riverwalk Recreation Center
Regular Meeting
400 Riverwalk Drive
Tuesday, March 3, 2026, at 5:30 p.m.

Present: Bill Rook Chairperson

Richard Carrasco Vice-Chairperson

Becky Fierro Board Member

Cheyenne Methola Board Member

Sharon Sussman Board Member

Pennie Morton Board Member

Anthony Alanzo Board Member (Via Phone)
Absent: None
Also Present: Renee Madrid Center Manager

Sarah Carbajal-Anaya Center Assistant Manager

Call Meeting to Order

1. ROLL CALL OF VOTING MEMBERS AND DETERMINATION OF
QUORUM

Roll was called, and a quorum was established. Becky Fierro and Cheyenne Methola arrived
at 5:32 p.m.

2. CONSIDER APPROVAL OF NOVEMBER 4, 2025, REGULAR MEETING
MINUTES
Richard Carrasco made the motion to approve, and Pennie Morton seconded.

VOTE

The vote was as follows:

Yes — Richard Carrasco, Becky Fierro, Cheyenne Methola, Pennie Morton, Anthony
Alanzo, Sharon Sussman, Bill Rook.

No - None

Absent -~ None

3. CONSIDER APPROVAL OF PATRONS REQUESTING RE-ENTRY IN
FACILITY

None at this time.



4. MANAGERS REPORT

Renee mentioned that the Riverwalk Rec Center is having Dr. Seuss days today, March
3, Wednesday, March 4, and that the schools will be here on Thursday, March 5. This
Saturday, March 7, Riverblitz will be happening here at the Riverwalk Recreation
Center from 7 a.m. to 11 a.m. The participants return to have lunch and hope to win one
of the door prizes. The bottom gym floor has been completed. There is a concern about
a trip hazard, so they will be laying a transition from the gym court floor to the regular
floor. Phase one of the building repainting has been completed; they are looking to
allocate funds to move on to Phase two. The hockey rink got some light poles put in.
Renee replied that she will check on that. Renee mentioned that she has received a
quote to paint the blank floor in front of the racquetball courts and the mezzanine. In
one of the grants we received, there is some leftover money to purchase new furniture
for the front entry area. We have received a quote of $45,000 to replace all doors on the
bottom floor to improve the HVAC system's efficiency. We are looking to have some
pads put up on the third-floor wall that was built. We have been busy on the basketball
courts, with the Boys and Girls Club teams practicing here, and we have a large group
of gentlemen coming to play volleyball weekly. We have been looking into getting
drop-down curtains to help divide the courts. Our staff has been taking a lot of safety
training. We are already starting to get things ready for the Fourth of July. Renee
mentioned that we have 1 full-time and 2 part-time positions open, and that our 4
seasonal positions will be put out to the public within the next month. Becky Fierro
asked how many hours the seasonal employees work. Renee replied to up to 40 hours a
week for the seasonal time frame from Memorial Day to Labor Day.

5. ITEMS FOR FUTURE DISCUSSIONS
Richard Carrasco inquired if we would be doing an Easter Egg hunt. Renee stated yes.

Adjourn
There being no further business, the meeting was adjourned at 6:00 p.m.
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