
 
 

AGENDA 
 

Carlsbad City Council Regular Meeting 
Janell Whitlock Municipal Complex 

114 S. Halagueno Street 
Carlsbad, New Mexico 

March 10, 2026 at 6:00 PM 
  

Invocation – Pledge of Allegiance 

 1. Southeast New Mexico Community Action Corporation (SNMCAC) Meal Site 
Presentation  

 2. Cavern City Air Terminal Project Update 

 3. Consider Approval of Resolution 2026-15, a Resolution making certain budgetary 
adjustments to the 2025-26 Fiscal Year Budget 

 4. Routine and Regular Business 
 
All matters under this heading are considered routine by the City Council and will be acted upon 
in one motion. There will be no separate discussion of these items. If discussion is desired on a 
particular item, upon request, that item may be removed from the Routine and Regular Business 

and be considered separately. 

  A. Minutes of the City Council Meeting held on February 24, 2026 

  B. City Personnel Report 

  C. Agreements and Contracts 

  1) Consider Approval of amendment to the Agreement between the City of 
Carlsbad and Alpha Pure Services for management and maintenance 
services at the Will Merchant Softball Complex 

  D. Monthly Reports 

  1) City Clerk Department February 2026 

  2) Human Resources Department February 2026 

  3) Public Works Department January 2026 

  4) Utilities Department January 2026 
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  E. Set the Date: April 14, 2026 

  1) Ordinance rezoning part of "R-1" Residential 1 District to "C-1" Commercial 
1 District for an approximately 0.67 acre property located at 328 Farris 
Street 

 5. Consider Approval of Resolution 2026-16, a Resolution adopting a land transfer of 
approximately 7.5 acres of property within Sunset Gardens Cemetery to the State of 
New Mexico for the establishment of a State Veteran's Cemetery in Carlsbad 

 6. Consider Approval of Resolution 2026-17, a Resolution establishing certain rules 
related to Lake Carlsbad Golf Course for the waiver of green fees and driving range 
golf ball fees for City of Carlsbad employees, certain retired City of Carlsbad 
employees and City of Carlsbad elected officials 

 7. Consider Approval of Ordinance 2026-13, an Ordinance rezoning part of "C-2" 
Commercial 2 District to "R-2" Residential 2 District for approximately 1.23 acres for 
property located at 208 N. Sixth Street Owner: Ana Lilia Bankhead 
A.     Public Hearing 
B.     Consider Approval of Ordinance 2026-13 

 8. Consider Approval of Ordinance 2026-14, an Ordinance rezoning part of "R-2" 
Residential 2 District to "C-2" Commercial 2 District for approximately 0.43 acres for 
property located at 606 W. Pierce Street and 608 W. Pierce Street Owner: Mandalin 
Properties, LLC 
A.    Public Hearing 
B.    Consider Approval of Ordinance 2026-14 

 9. Consider Approval of Ordinance 2026-15, an Ordinance rezoning part of "I" Industrial 
District to "C-2" Commercial 2 District for approximately 4.97 acres for property 
located at 1604 E. Greene Street Owner: Blue Sapphire Investments, LLC 
A.    Public Hearing 
B.    Consider Approval of Ordinance 2026-15 

 10. Consider Approval of Ordinance 2026-16, an Ordinance rezoning part of "R-1" 
Residential 1 District to "C-1" Commercial 1 District for approximately 0.30 acres for 
property located at 2809 San Jose Boulevard and 2811 San Jose Boulevard Owner: 
Edgar Gonzalez 
A.    Public Hearing 
B.    Consider Approval of Ordinance 2026-16 

 11. Consider Approval of Ordinance 2026-17, an Ordinance rezoning part of "R-1" 
Residential 1 District to "C-1" Commercial 1 District for approximately 1.435 acres for 
property located at 2814 San Jose Boulevard Owner: City of Carlsbad 
A.    Public Hearing 
B.    Consider Approval of Ordinance 2026-17 

 12. Consider Approval of Ordinance 2026-18, an Ordinance rezoning part of "R-2" 
Residential 2 District to "C-1" Commercial 1 District for approximately 2.09 acres for 
property located West of 1500 W. Blodgett Street Owner: JBN Properties, LLC 
A.    Public Hearing 
B.    Consider Approval of Ordinance 2026-18 

 13. Public Comments and Announcements. All Comments must be respectful and 
courteous (Three-minute time limit per person) 

 14. Council Committee Reports 
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 15. Consider Approval to convene into closed session pursuant to NMSA 1978 Section 
10-15-1(H)(7), discussion of Threatened or Pending Litigation 

 16. Consider Approval to reconvene into open session 

 17. Consider Approval of statement regarding closed session. Pursuant to the 
requirements of the Open Meetings Act, the Closed Session was held to discuss 
matters pursuant to NMSA 1978, Section 10-15-1(H)(7), NMSA discussion of 
Threatened or Pending Litigation. This was the only matter discussed during the 
closed session 

  
 

  
FOR INFORMATION ONLY  

Agendas and City Council minutes are available on the City website: cityofcarlsbadnm.com and 
may be viewed in the Office of the City Clerk during regular business hours. 

 
 

The Ordinance rezoning part of "R-1" Residential 1 District to "C-1" Commercial 1 District for 
approximately 0.67 acres located at 328 Farris Street has been rescheduled to be heard at the 

April 14, 2026 City Council meeting. Notification will be republished. 
 

CARLSBAD CITY COUNCIL MEETING SCHEDULE 
• Regular Meeting - March 24, 2026 
• Regular Meeting - April 14, 2026 

 
If you require a hearing interpreter, language interpreters or auxiliary aids in order to attend and 
participate in the above meeting, please contact the City Manager’s office at (575) 887-1191 at 

least 48 hours prior to the scheduled meeting time 
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 RESOLUTION NO. 2026-15 
 
 A RESOLUTION MAKING CERTAIN BUDGETARY 
 ADJUSTMENTS TO THE 2025-26 FISCAL YEAR BUDGET 
          
  
 
 WHEREAS, it is necessary to amend the 2025-26 fiscal year budget to adjust 
revenues, transfers and expenditures as reflected on the attached pages, and 
incorporated herein by reference. 
 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 
CITY OF CARLSBAD that the 2025-26 fiscal year budget be amended as attached. 
 
 
 INTRODUCED, PASSED, ADOPTED AND APPROVED this 10th day of March 
2026.  
   
         
 
          
    
 
       ______________________________ 
                    Mayor  
 
ATTEST: 
 
 
 
 
_____________________________ 
          City Clerk 
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City of Carlsbad, NM
Budget Adjustments
FY 2026

Fund / Department Item Amount R or T Amount L, O, C Budget Com Council DFA

August 

General Fund - North Mesa Add one full time attendant position. (84,453.26)             L 8/22/2025 9/9/2025 9/11/2025

General Fund - North Mesa Add a training and per diem budget ($2,000/$2,000). (4,000.00)               O 8/22/2025 9/9/2025 9/11/2025

General Fund - Riverwalk Recreation Add an event management incentive pay code ($3.00 p/h). (3,120.00)               L 8/22/2025 9/9/2025 9/11/2025

General Fund - San Jose Senior Center Increase the San Jose roof project to $500,000. (200,000.00)          C 8/22/2025 9/9/2025 9/11/2025

General Fund - Community Service Increase operating due to employee vouchers for the purchase of hard toe boots. (40,000.00)             O 8/22/2025 9/9/2025 9/11/2025

General Fund - Golf Course Add one master mechanic position. (114,812.95)          L 8/22/2025 9/9/2025 9/11/2025

General Fund - Projects Add design funds for various projects. (200,000.00)          O 8/22/2025 9/9/2025 9/11/2025

General Fund - Fire Increase the cardiac monitor project due to the quote coming in higher than budget. (20,000.00)             C 8/22/2025 9/9/2025 9/11/2025

Airport Improvement Fund Airport upgrades - TSA compliance (2,000,000.00)       C 8/22/2025 9/9/2025 9/11/2025

Capital Projects Fund

Decrease grant revenue and capital due to budget cuts from the State of New Mexico. 
The following grants were unfunded: ARSC Meals Program Vehicles, Cascades Rec & 
Wellness, Respite Vehicles and Dark Canyon Bridge. (5,165,000.00)     R 5,315,000.00        C 8/22/2025 9/9/2025 9/11/2025

Capital Projects Fund
Fund the ARSC meals program vehicles project which includes 1 passenger van and 3 
meal delivery vehicles. (490,000.00)          C 8/22/2025 9/9/2025 9/11/2025

Capital Projects Fund Fund the Respite vehicles project which includes 1 passenger van. (225,000.00)          C 8/22/2025 9/9/2025 9/11/2025

Capital Projects Fund
Grant awarded by NMDOT to design and construct a concrete multi-use trail at Sunset 
Park. This grant has a City match of $79,771.20 468,107.87          R (547,879.07)          C 8/22/2025 9/9/2025 9/11/2025

Capital Projects Fund Master plan project for the water park. (125,000.00)          C 8/22/2025 9/9/2025 9/11/2025

Lodgers' Tax Fund - Non-Promotional Increase disc golf project. (15,000.00)             C 8/22/2025 9/9/2025 9/11/2025

Lodgers' Tax Fund - Promotional Replenish funds that were borrowed for the Fishing Derby Advertising project. (10,000.00)             O 8/22/2025 9/9/2025 9/11/2025

Lodgers' Tax Fund - Promotional Dink Victorious 4th annual pickleball tournament advertising. (4,000.00)               O 8/22/2025 9/9/2025 9/11/2025

September 

General Fund - Golf Course Purchase a Yamaha Picker Unit for the Golf Course. (18,075.00)             C 9/26/2025 10/14/2025 10/16/2025

General Fund - Public Safety
Donation from Permian Resources to be used to purchase an MVB 3X Modular Vehicle 
Barrier System. 200,000.00          R (210,000.00)          C 9/26/2025 10/14/2025 10/16/2025

General Fund - Public Safety

Grant from the New Mexico Department of Public Safety, 2025 Lt. Fred Beers III Honor 
Guard Distribution to be used to purchase various equipment for the Honor Guard 
team. 10,533.46            R (10,533.46)             O 9/26/2025 10/14/2025 10/16/2025

General Fund - Parks Annual park improvements project. (500,000.00)          C 9/26/2025 10/14/2025 10/16/2025

General Fund - Parks Replenish funds that were borrowed for the tennis courts electical project. (100,000.00)          C 9/26/2025 10/14/2025 10/16/2025

General Fund - Parks/Fire
Donation from Chevron to be used for disc golf ($60,000) and for search and rescue 
equipment for the fire department ($5,000). 65,000.00            R (65,000.00)             C/O 9/26/2025 10/14/2025 10/16/2025

General Fund - Finance
Purchase Gravity software - a budget reporting tool that automates budget book 
creation. (100,000.00)          O 9/26/2025 10/14/2025 10/16/2025

Increase (Decrease) to Fund Increase (Decrease) to Fund Dates

Description Revenues & Transfers Costs Approvals

Labor, Operating, Capital
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City of Carlsbad, NM
Budget Adjustments
FY 2026

Fund / Department Item Amount R or T Amount L, O, C Budget Com Council DFA

Increase (Decrease) to Fund Increase (Decrease) to Fund Dates

Description Revenues & Transfers Costs Approvals

Labor, Operating, Capital

Airport Improvement Fund
US Department of Transportation Federal Aviation Administration grant to be used for 
the design to reconstruct runway lighting 03/21. 94,558.00            R (99,535.00)             C 9/26/2025 10/14/2025 10/16/2025

EMS Fund
Increase revenues due to the annual distribution coming in higher than anticipated. A 
ventilator will be purchased with the additional funds. 40,000.00            R (40,000.00)             C 9/26/2025 10/14/2025 10/16/2025

Municipal Transit Fund

NMDOT annual grant, the City was awarded bus finder devices-solar lighting package 
($121,000), a 2025 Chevrolet Silverado 2500 ($72,312), and ADP hardware ($11,901). 
There is a 20% City match. 164,170.40          R (205,213.00)          C 9/26/2025 10/14/2025 10/16/2025

Lodgers' Tax - Promotional Fund Re open the Community Concert Association Advertising project from FY25. (55,000.00)             O 9/26/2025 10/14/2025 10/16/2025

Lodgers' Tax - Non Promotional Fund Add funds to the Annual HAP Holiday Décor project. (40,000.00)             O 9/26/2025 10/14/2025 10/16/2025

Lodgers' Tax - Non Promotional Fund Add funds to the Hockey Rink lighting project due to the high cost of concrete work. (110,000.00)          C 9/26/2025 10/14/2025 10/16/2025

Golf Pro Shop Fund
Increase revenues and add an Assistant Sports & Rec Coordinator and a full time Pro 
Shop Attendant. 136,000.00          R (129,763.21)          L 9/26/2025 10/14/2025 10/16/2025

October

General Fund - Executive
Add operating funds due to the invasive aquatic bloom; consulted with biologist and 
environmental engineers and ongoing mechanical removal. (300,000.00)          O 10/24/2025 11/18/2025 11/24/2025

General Fund - Executive
Add 4 seasonal positions to hire high school students as part of a work-based learning 
program. (28,000.00)             L 10/24/2025 11/18/2025 11/24/2025

Capital Projects Fund
Grant received from the NM Department of Finance for the renovations to the 
museum archive and collections annex. This grant has a city match of $528,569. 617,142.00          R (1,145,711.00)       C 10/24/2025 11/18/2025 11/24/2025

GRT Capital Outlay Fund Transfer out to the Water & Sewer Fund. (400,000.00)         T 10/24/2025 11/18/2025 11/24/2025

Water & Sewer Fund - Collections
Transfer in from the GRT Capital Outlay Fund and increase capital for a lift station for 
the Flumes subdivision. 400,000.00          T (400,000.00)          C 10/24/2025 11/18/2025 11/24/2025

Water & Sewer Fund - Collections Repair and upgrades to the primary lift station. (1,000,000.00)       C 10/24/2025 11/18/2025 11/24/2025

Sports Complex Fund
Increase operating to cover the annual cost of the new fiber optic service that was 
installed at the Sports Complex. (52,000.00)             O 10/24/2025 11/18/2025 11/24/2025

November

General Fund - Mayor & Council
Increase salaries for newly elected councilors (4) in January 2026 (Ordinance No. 2025-
18, Sec 2-35). (30,400.00)             L 11/21/2025 12/9/2025 12/11/2025

General Fund - Fire 
Donation from The Tractor Supply Company Foundation to be used to purchase EMS 
supplies. 500.00                  R (500.00)                  O 11/21/2025 12/9/2025 12/11/2025

General Fund - Fire
Increase the FD Ambulances (2) project for the purchase and installation of additional 
equipment. (100,000.00)          C 11/21/2025 12/9/2025 12/11/2025

General Fund - Public Safety
Donation from Devon to be used to purchase two indoor drones to support our real 
time crime center initiative. 10,000.00            R (10,000.00)             C 11/21/2025 12/9/2025 12/11/2025

Capital Projects Fund Acoustic panels for the new Cascades Senior Center. (100,000.00)          C 11/21/2025 12/9/2025 12/11/2025

Lodgers' Tax Promotional Fund Carlsbad Chamber of Commerce - Mainstream Tourism Advertising (34,000.00)             O 11/21/2025 12/9/2025 12/11/2025

December

General Fund - Golf Course Add a caretaker position. (44,048.00)             L 12/19/2025 1/13/2026 1/27/2026

General Fund - Fire Donation from Kinetik to be used for cadet training. 15,000.00            R (15,000.00)             O 12/19/2025 1/13/2026 1/27/2026

Capital Projects Fund Avalon Village design and engineering. (300,000.00)          C 12/19/2025 1/13/2026 1/27/2026

Capital Projects Fund Kircher housing development design and engineering. (300,000.00)          C 12/19/2025 1/13/2026 1/27/2026Page 8 of 239



City of Carlsbad, NM
Budget Adjustments
FY 2026

Fund / Department Item Amount R or T Amount L, O, C Budget Com Council DFA

Increase (Decrease) to Fund Increase (Decrease) to Fund Dates

Description Revenues & Transfers Costs Approvals

Labor, Operating, Capital

Capital Projects Fund Infill house on Walnut St. (250,000.00)          C 12/19/2025 1/13/2026 1/27/2026

Capital Projects Fund Cascades Senior Center lighting and miscellaneous equipment. (300,000.00)          C 12/19/2025 1/13/2026 1/27/2016

Water & Sewer Fund - Water Add funds for the Mckittrick waterline (West Loop Bypass). (1,500,000.00)       C 12/19/2025 1/13/2026 1/27/2026

Beautification Fund State of New Mexico Que Linda grant ($48,000 for labor and $52,000 for operating). 100,000.00          R (100,000.00)          O/L 12/19/2025 1/13/2026 1/27/2026

Lodgers' Tax Discretionary Fund Upgrade electrical service at Halagueno Arts Park. (500,000.00)          C 12/19/2025 1/13/2026 1/27/2026

January

General Fund - Projects Add a project manager position. (53,713.86)             L 1/23/2026 2/10/2026 2/16/2026

General Fund - Public Safety Add an animal control officer position. (34,417.12)             L 1/23/2026 2/10/2026 2/16/2026

DPS-Law Enforcement Retention Fund

Funds received from the NM Department of Public Safety for retention disbursements 
for police officers who have completed 4, 9, 14 or 20 plus years of employment with a 
New Mexico agency. 30,430.75            R (30,430.75)             L 1/23/2026 2/10/2026 2/16/2026

Capital Projects Fund
Grant from the NM Department of Finance for the ARSC Outdoor Rec and Pickleball 
Court project. 1,455,650.00       R (1,455,650.00)       C 1/23/2026 2/10/2026 2/16/2026

Capital Projects Fund
Grant received from Permian Strategic Partnership for the purchase of 5 LifePak 35 
cardiac monitors to equip CFD ambulances with upgraded technology. 325,000.00          R (325,000.00)          C 1/23/2026 2/10/2026 2/16/2026

Capital Projects Fund
Increase the Kircher housing development project by the amount of the county 
contribution. 2,000,000.00       R (2,000,000.00)       C 1/23/2026 2/10/2026 2/16/2026

Water & Sewer Fund - Water/Sewer
Increase the Kircher housing development project by the amount of the county 
contribution for water and sewer infrastructure. 2,000,000.00       R (2,000,000.00)       C 1/23/2026 2/10/2026 2/16/2026

February

General Fund - Parks Resurface basketball court at Smith Park. (80,000.00)             C 2/27/2026

General Fund - Waterpark Increase operating due to unexpected maintenance and repair costs. (40,000.00)             O 2/27/2026

General Fund - Planning & Engineering
Refund the GIS technician position and reclassify to an environmental permit 
technician. (33,045.41)             L 2/27/2026

General Fund Increase revenues to reflect actuals. 1,400,000.00       R 2/27/2026

General Fund
Transfer out to the health insurance fund due to the timing of stop loss 
reimbursements. (1,000,000.00)     T 2/27/2026

Health Insurance Fund
Transfer in from the general fund and increase operating due to the timing of stop loss 
reimbursements. 1,000,000.00       T (1,000,000.00)       O 2/27/2026

Capital Projects Fund
Increase the cemetery irrigation project to install sod, bringing the area back to 
previous landscape level. (132,000.00)          C 2/27/2026

Capital Projects Fund Continue the San Jose Facility Maintenance project. (1,000,000.00)       C 2/27/2026

Lodgers' Tax Promotional Fund Carlsbad Downtown Lions Club - Lions Club District Convention advertising. (5,000.00)               O 2/27/2026

Lodgers' Tax Promotional Fund Yucca Blossom Trade Days advertising. (5,000.00)               O 2/27/2026

Lodgers' Tax Non-Promotional Fund Increase fireworks show ($10,000) and drone show ($5,000). (15,000.00)             O 2/27/2026

Insurance Fund Insurance reimbursement for Municipal Transit van that was a total loss. 51,457.67            R 2/27/2026
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City of Carlsbad, NM
Budget Adjustments
FY 2026

Fund / Department Item Amount R or T Amount L, O, C Budget Com Council DFA

Increase (Decrease) to Fund Increase (Decrease) to Fund Dates

Description Revenues & Transfers Costs Approvals

Labor, Operating, Capital

Insurance Fund Transfer out to the Municipal Transit Fund. (10,291.53)           T 2/27/2026

Municipal Transit Fund Transfer in from the Insurance fund to use as a city match for a future van purchase. 10,291.53            T 2/27/2026

Solid Waste Fund
Increase operating for aquatic weed cleanup ($400,000) and river herbicide 
($330,000). (730,000.00)          O 2/27/2026
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City of Carlsbad, NM
Budget Increase/Decrease
FY 2026

Description

Fund / Department Increase/Decrease Item Amount R or T Amount L, O, C

August 

General Fund - Planning & Regulation Increase Capital 5,232.82          C

General Fund - Planning & Regulation Decrease Operating (5,232.82)        O

General Fund - Community Development Increase Capital 14,000.00       C

General Fund - Community Development Decrease Operating (14,000.00)      O

Lodgers' Tax Promotional Fund Increase Operating 10,000.00       O

Lodgers' Tax Promotional Fund Decrease Operating (10,000.00)      O

September 

General Fund - Public Safety Increase Operating 162,500.00     O

General Fund - Public Safety Decrease Capital (162,500.00)    C

General Fund - Riverwalk Recreation Center Increase Capital 22,000.00       C

General Fund - Riverwalk Recreation Center Decrease Capital (22,000.00)      C

General Fund - Fire Increase Capital 4,000.00          C

General Fund - Fire Decrease Operating (4,000.00)        O

General Fund - Projects Increase Labor 522,232.31     L

General Fund - Planning & Regulation Decrease Labor (522,232.31)    L

General Fund - Projects Increase Operating 20,000.00       O

General Fund - Planning & Regulation Decrease Operating (20,000.00)      O

General Fund - Planning & Regulation Increase Capital 100,000.00     C

General Fund - Planning & Regulation Decrease Operating (100,000.00)    O

General Fund - Parks Increase Capital 100,000.00     C

General Fund - Parks Decrease Capital (100,000.00)    C

General Fund - Parks Increase Capital 50,968.54       C

General Fund - Parks Decrease Capital (50,968.54)      C

General Fund - Performing Arts Increase Capital 17,679.77       C

General Fund - Facility Maintenance Decrease Capital (17,679.77)      C

October 

Water & Sewer Fund - Collections Increase Capital 175,095.92     C

Water & Sewer Fund - Collections Decrease Capital (175,095.92)    C

Capital Projects Fund Increase Capital 240,000.00     C

Capital Projects Fund Decrease Capital (240,000.00)    C

November

General Fund - Golf Increase Capital 5,716.75          C

General Fund - Golf Decrease Operating (5,716.75)        O

General Fund - Streets Increase Capital 115,985.32     C

General Fund - Streets Decrease Capital 115,985.32     C

Capital Projects Fund Increase Capital 100,000.00     C

Capital Projects Fund Decrease Capital (100,000.00)    C

December 

General Fund - Projects Increase Labor 75,254.80       L

General Fund - Finance Decrease Labor (75,254.80)      L

General Fund - Public Safety Increase Capital 300,000.00     C

General Fund - Public Safety Decrease Labor (300,000.00)    L

General Fund - Community Development Increase Capital 10,000.00       C

General Fund - Community Development Decrease Capital (10,000.00)      C

Costs 
Personnel, Operating, Capital

Increase (Decrease) Increase (Decrease)

Transfer funds from the boat docks project to the tennis 
courts electrical project.

Transfer labor funds to the PD 4th floor remodel project.

Transfer funds from the vacant Systems & Reporting 
manager position to the Projects department to add a 

Building Inspector position.

Revenues & Transfers

Transfer capital funds from the Exterior Paint project to the 
Riverwalk Building Improvement project to compelte the 

surfacing of the first floor gym court.

Transfer operating funds to the Right of Way acquisition 
project.

Transfer funds from the City Sponsored Events project to 
the Fishing Derby Advertising project.

Transfer excess funds from the golf irrigation, outdoor 
fitness court and BLM land projects to the firearms training 

building project.

Transfer operating funds to the concession equipment 
project to puchase a popcorn machine for the Cavern 

Theatre.

Transfer capital funds from the Drone and Real Time 
Response Equipment projects to operating to purchase 

technology driven intelligence and infrastructure 
equipment and services through Axon.

Transfer operating funds to the Thermal Imaging Cameras 
project to cover training costs.

Transfer the building permit technician, building official 
and inspector positions to the Projects department.

Transfer operating funds to the Projects department.

Transfer excess funds from several sewer line projects into 
the annual sewer line upgrades project.

Transfer park improvement funds to be able to replace the 
failing splash pad #1 mechanical building at the beach with 

a prefabricated building. 

Transfer excess funds from the Door Replacement project 
to the Civic Center Flooring project to cover shortfall.

Transfer operating funds to the ROW Acquisition project.

Transfer operating funds to purchase a picker attachment.

Transfer funds from the shuttle cart project to the plotter 
project.

Transfer funds from the fencing project to the Canal St. 
traffic signal project.

Transfer unused funds from the Type 1 Ambulance project 
to the Acoustic Panels project.
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City of Carlsbad, NM
Budget Increase/Decrease
FY 2026

Description

Fund / Department Increase/Decrease Item Amount R or T Amount L, O, C

Costs 
Personnel, Operating, Capital

Increase (Decrease) Increase (Decrease)

Revenues & Transfers

Sports Complex Fund Increase Capital 100,000.00     C

Sports Complex Fund Decrease Capital (100,000.00)    C

Lodgers' Tax Discretionary Fund Increase Capital 8,218.14          C

Lodgers' Tax Discretionary Fund Decrease Capital (8,218.40)        C

January 

General Fund - City Clerk Increase Capital 45,000.00       C

General Fund - Multiple Departments Decrease Capital (45,000.00)      C

Lodgers' Tax Discretionary Fund Increase Capital 130,000.00     C

Lodgers' Tax Discretionary Fund Decrease Capital (130,000.00)    C

EMS Fund Increase Operating 16,356.00       O

EMS Fund Decrease Capital (16,356.00)      C

February 

General Fund - Library Increase Capital 16,191.00       C

General Fund - Library Decrease Capital (16,191.00)      C

General Fund - Fire Increase Capital 141,502.30     C

General Fund - Fire Decrease Capital (141,502.30)    C

General Fund - Fire Increase Capital 11,500.00       C

General Fund - Fire Decrease Operating (11,500.00)      O

General Fund - Garage Increase Operating 20,000.00       O

General Fund - Electrical Decrease Capital (20,000.00)      C

General Fund - Streets Increase Capital 85,000.00       C

General Fund - Electrical / Community Service Decrease Capital (85,000.00)      C

General Fund - Public Safety Increase Capital 100,000.00     C

General Fund - Various Departments Decrease Capital/Labor (100,000.00)    C/L

Water & Sewer Fund - Water Increase Operating 13,355.37       O

Water & Sewer Fund - Water Decrease Capital (13,355.37)      C

Sports Complex Fund Increase Capital 100,000.00     C

Sports Complex Fund Decrease Capital (100,000.00)    C

Transfer leftover funds from the Cardiac Monitors and 
Ventilator project to purchase K9 rescue kits and Finger 

Thoracostomy Training equipment.

Transfer funds from the artificial turf project to the sports 
complex road project due to the quote coming in higher 

than budget.

Transfer unused funds from closed projects to the City 
Clerk's department for the purchase of a vehicle. 

Transfer funds from the Par 3 lights project to the golf 
course restrooms project to cover shortfall.

Transfer funds from the Par 3 lights project to the golf 
course restrooms project to cover shortfall.

Transfer leftover funds from the library vehicle project to 
the fire alarm system project.

Transfer leftover funds from the tennis courts electrical 
project and wash station project to purchase a forklift for 

Public Works. 

Transfer funds from the artificial turf project to the soccer 
fields project.

Transfer leftover funds from the tennis courts electrical 
project to operating due to the unexpected expense of 

renting a forklift. 

Transfer funds from the Fire Station 2 Restrooms project to 
the Fire Station 3 Restrooms project.

Transfer capital funds to operating for the purchase of 20 
tablets and covers to be used for asset management for 

utilities.

Transfer leftover capital and labor funds to purchase a 
vehicle for animal control.

Transfer operating funds to capital to purchase a tire 
changer.
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LINKED MINUTES OF A REGULAR MEETING OF THE CITY COUNCIL OF THE 
CITY OF CARLSBAD, NEW MEXICO, HELD IN THE JANELL WHITLOCK 
MUNICIPAL COMPLEX BUILDING ON FEBRUARY 24, 2026, AT 6:00 P.M. 

 
 
Present:  Richard D. Lopez   Mayor 
   Lisa A. Anaya Flores  Councilor via phone 
   Edward T. Rodriguez  Councilor 
   Karla Niemeier   Councilor 
   Anthony Foreman   Councilor 
   Mark C. Walterscheid  Councilor 
   Jason O. Chavez   Councilor via phone 
   Jeff Forrest    Councilor  
              Mary Garwood   Councilor   
Absent:                       
 
Also Present:  Wendy Austin   City Manager 
 Ken Ahrens    Deputy City Manager 
 Barbra Hogsdon   City Attorney 
 Nadine Mireles    City Clerk 
 Jalynn Dominguez   Open Meetings Act Manager 
 Dina Navarrette   Community Services Director 
 Angie Barrios-Testa   Director of Grant Programs 
 Mike Abell    Director of Utilities 
 Melissa Salcido   Finance Director 
 Tony Souza    Fire Chief 
 Kyla Gonzales    Deputy HR Director   
 Wayne Hatfield   IT Director  
 Stormy Valenzuela   IT Technician 
 Jeff Patterson    Planning Director 
 Jessie Rodriguez    Police Chief  
 Randy Galindo   Safety and Compliance Director 
   Patrick Brownfield   Police Officer 
   Kristen Gamboa    CDOD 
   Denise Green    Carlsbad Mainstreet 
   Clayton Bradley   Bradley Law  
   Christina Mann   Citizen 
 
Time Stamps and headings below correspond to recording of meeting and the recording 
is hereby made a part of the official record. 
 
0:00:00  Call Meeting to Order    
 
0:02:59 Invocation – Pledge of Allegiance  
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0:03:38 1.  PRESENTATION BY CARLSBAD DEPARTMENT OF 
DEVELOPMENT  
Kristen Gamboa, Director of the Carlsbad Department of Development (CDOD), 
reported on several recent activities and initiatives.  She announced the groundbreaking 
of Project Riverview, a 36-unit luxury apartment development at the Cascades.  She also 
provided an update on the recent 30-day legislative session, noting that CDOD 
represented Carlsbad industry at both the Eddy County Reception and the WIPP 
Breakfast.  Ms. Gamboa shared that she attended the ICSC conference in Red River, San 
Antonio, alongside Mayor Lopez and the CDOD Board President.  She said the event 
hosted more than 4,000 attendees and 200 exhibitors, and CDOD operated a booth 
representing Carlsbad. She added that CDOD is currently managing 124 projects 
throughout its development pipeline. 

Councilor Forrest asked whether the trade show served as a recruitment opportunity to 
attract businesses to Carlsbad.  Ms. Gamboa confirmed that it does.  Councilor Forrest 
asked what the biggest challenges businesses cite when considering relocation, such as 
workforce availability, housing, or the size of the community.  Ms. Gamboa said many 
businesses are simply not thinking about New Mexico, indicating a need for increased 
marketing and education efforts.  She noted that availability of suitable commercial 
space is the primary obstacle, particularly for retail and restaurant businesses seeking 
existing strip mall locations with end-cap space and drive-through capabilities. 

Mayor Lopez added that the conference schedule was full of meetings throughout the 
day and emphasized the importance of continued marketing efforts to highlight 
Carlsbad’s capacity for growth. 

0:13:00 2.  PRESENTATION OF NEW CITY OF CARLSBAD WEBSITE 

Mr. Hatfield said staff has been working on the newly redesigned City website, a 
process that has taken approximately 16 months to complete.  He provided the Mayor 
and City Council with an overview of the updates and enhancements, emphasizing that 
the new website is designed to be more interactive and user-friendly for the public.  He 
said a key feature of the new site is the “Stay Connected and Engagement” section, 
which will allow residents to sign up for alerts, news, announcements, and meeting 
notifications to stay informed and engaged with City activities. 

Mayor Lopez asked how many categories could be included on the site.  Mr. Hatfield 
explained that the number of categories is unlimited, allowing for flexibility and future 
growth.  He also noted that the platform includes both internal and external 
components.  He said the internal platform will streamline City operations by allowing 
employees to complete and submit internal forms electronically.  He said the external 
platform will serve the public, providing access to forms and services such as the 
employment application section, improving accessibility and convenience for citizens. 
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0:17:57 3.  PROJECT UPDATE  
 
0:18:10 A.  Lower Tansill  
Mr. Cass said the walking bridge has undergone a redesign and has been rectified.  He 
said a purchase order has been issued, and the bridge is expected to arrive within three 
to four weeks.   He noted that a separate phase of the project will focus on 
improvements to the dog park. 

Councilor Walterscheid asked what specific updates are planned for the dog park.  Mr. 

Cass explained that the improvements will include the addition of new agility obstacles 
and playground-style features to enhance the dogs’ enjoyment and provide expanded 
training opportunities.  He also stated that the irrigation system will be upgraded to 
improve overall maintenance and conditions within the park. 

0:21:18 4.  CITY OF CARLSBAD FINANCIALS – JANUARY 2026  
Ms. Salcido reviewed the revenues and expenditures as of January 2026, the seventh 
accounting period of Fiscal Year 2026.  
 
0:23:25 5.  ROUTINE AND REGULAR BUSINESS  
A.  Minutes of the Regular City Council Meeting held on February 10, 2026  
B.  City Personnel Report  
C.  Purchasing  

1) Consider Approval for Invitation to Solicit Bids for Fire Department vehicle 
equipment and upfitting  

 D.  Agreements and Contracts  
1) Consider Approval of Renewal Agreement between the City of Carlsbad and 
JJ Janitorial, LLC for the cleaning of City restrooms and Janitorial services  
2) Consider Approval of Renewal of Lease Agreement between the City of 
Carlsbad and the Carlsbad Literacy Program for the Lease of Property at 511 N. 
Twelfth 

 E.  Monthly Reports 
1) Building Department January 2026  
2) Community Development Department January 2026  
3) Planning and Regulations Department January 2026  

 F.  Board Appointments  
1) Planning and Zoning Commission appoint Denise Madrid-Boyea, four-year 
term  
2) Board of Solid Waste Commissioners appoint Angeline Maxwell, Ward 2 –
four-year term  

G.  Set the Date: April 14, 2026  
1) Ordinance No. 2026-__An Ordinance of the City of Carlsbad, New Mexico, 
Amending Chapter 38 -Planning and Development, Article IV of the Code of 
Ordinances, City of Carlsbad, New Mexico, Regarding the Economic 
Development Plan 
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0:23:41 Mayor Lopez asked Chief Souza to briefly discuss item C1, Consider 
Approval for Invitation to Solicit Bids for Fire Department vehicle equipment and 
upfitting  
Chief Souza presented a request for authorization to solicit bids for Fire Department 
vehicle equipment and upfitting.  He explained that administrative vehicles are 
typically purchased fully outfitted with emergency lights, sirens, and radios.  He said 
three F-150 pickups were purchased for administrative use only, as they were available 
on a shorter timeline than fully upfitted units. 

Councilor Walterscheid asked about the cost of the vehicles.  Chief Souza stated that 
under the state contract, base pricing ranges from $40,000 to $50,000, with additional 
costs for specialized fire department equipment. 

Councilor Rodriguez asked whether the vehicles could be used without the additional 
equipment.  Chief Souza clarified that while the vehicles are registered and may be 
driven, they cannot respond to emergencies until they are properly outfitted with lights 
and sirens.   

0:26:39 MOTION  
The motion was made by Councilor Foreman and seconded by Councilor Walterscheid 
to approve Routine and Regular Business 
 
0:26:44 VOTE  
The vote was as follows:  Yes - Forrest, Niemeier, Walterscheid, Anaya-Flores, Chavez, 
Garwood, Foreman, Rodriguez; No - None; Absent - None; the motion carried. 
 
0:27:20 6.  CONSIDER APPROVAL OF REQUEST FROM MEI'S FOODIE 
HUB LLC FOR A RESTAURANT "A" BEER AND WINE LIQUOR LICENSE WITH 
ON-PREMISES CONSUMPTION AND NO PATIO SERVICE  
Mr. Ahrens presented a request for Mei’s Foodie Hub to obtain a Beer and Wine Liquor 
License for on-premises consumption, with no patio service.  He explained that the 
Director of the Alcoholic Beverage Control Division of the New Mexico Regulation and 
Licensing Department has granted preliminary approval of the license, pending final 
approval by the Carlsbad City Council.  Mr. Ahrens stated that the zoning designation 
for this address permits on-site retail sales and confirmed that the establishment is not 
located within 300 feet of a church or school. 
 
Councilor Rodriguez asked whether the distance from the nearest church meets the 
required standard for licensure.  Mr. Ahrens responded that it does, noting that the 
location is approximately nine city blocks away. 
 
0:29:57 A. Public Hearing  
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0:30:00 Mayor Lopez asked if anyone would like to speak regarding the 
request.  No one appeared and the Mayor declared the public hearing closed and 
reconvened the Council into regular session 
 
0:30:11 B. Consider Approval of Liquor License  
 
0:30:15 MOTION  
The motion was made by Councilor Niemeier and seconded by Councilor Foreman to 
approve of request from Mei's Foodie Hub LLC for a Restaurant "A" Beer and Wine 
Liquor License with on-premises consumption and no patio service 
 
0:30:22 VOTE  
The vote was as follows:  Yes - Forrest, Niemeier, Walterscheid, Anaya-Flores, Chavez, 
Garwood, Foreman, Rodriguez; No - None; Absent - None; the motion carried. 
 
0:30:46 7.  CONSIDER APPROVAL OF REQUEST BY MILTON'S 
BREWING TO HOST A TEMPORARY FOOD TRUCK AND FOOD SALES IN THE 
DOWNTOWN AREA ALONG MERMOD STREET WITHIN THE PUBLIC STREET 
RIGHT OF WAY  
Mr. Patterson presented a request from Milton’s Brewing to host a temporary food 
truck for food sales in the downtown area along Mermod Street within the public right-
of-way (ROW).   He explained that the food truck would be located between the 
intersections of Mermod and Canal Streets to the west and Mermod and Canyon Streets 
to the east.   He said Milton’s plans to have one food truck on-site most business days, 
Monday through Sunday, from 2:00 p.m. to 10:00 p.m. Mr. Patterson stated that 
Milton’s will ensure all participating food trucks obtain the required City and State 
licenses and permits.  He emphasized that this temporary use permit does not establish 
a permanent location and would be valid for one year, expiring December 31, 2026. 

Councilor Rodriguez asked whether service would occur on the sidewalk rather than 
the street.  Mr. Patterson confirmed that service would be limited to the sidewalk. 

Councilor Chavez asked about the difference between operating in the public right-of-
way and at City parks, noting that food trucks are charged a fee to operate in parks but 
not in the ROW.  Mr. Patterson explained that there is currently no policy authorizing a 
fee for use of the public ROW, whereas parks are considered City property.  He said the 
park program was created to encourage vendors while preventing unfair competition 
with nearby private property owners who may wish to host food trucks. Councilor 

Chavez requested that staff research how other cities address food truck operations and 
fee structures. 

Mayor Lopez asked about the timeline for the courthouse construction project and 
whether the proposed location could conflict with that work.  Mr. Patterson stated he 
was unaware of the construction schedule and uncertain whether the space would be 
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needed.  He added that if a conflict arises, the item could return to Council for 
consideration of relocation.  Mayor Lopez indicated he would like Milton’s to be made 
aware of the potential issue. 

Councilor Forrest asked whether the courthouse had been notified of the proposal.  Mr. 

Patterson responded that his department had not formally notified them.  He also 
noted that some communities limit food trucks to designated food truck parks rather 
than allowing broader placement within public areas. 

0:36:56 Mayor Lopez asked if anyone would like to speak regarding the 
request.  No one appeared and the Mayor declared the public hearing closed and 
reconvened the Council into regular session 
 
0:37:04 MOTION  
The motion was made by Councilor Niemeier and seconded by Councilor Foreman to 
approve of request by Milton's Brewing to host a temporary Food Truck and food sales 
in the downtown area along Mermod Street within the public street Right of Way 
 
0:37:16 VOTE  
The vote was as follows:  Yes - Niemeier, Walterscheid, Anaya-Flores, Chavez, 
Garwood, Foreman, Rodriguez; No - Forrest; Absent - None; the motion carried. 
 
0:37:38 8.  CONSIDER APPROVAL OF REQUEST BY CARLSBAD 
MAINSTREET TO ALLOW THE PARKING OF TEMPORARY FOOD TRUCKS 
AND FOOD SALES IN THE DOWNTOWN AREA ALONG NORTH CANYON 
STREET AND WEST MERMOD STREET WITHIN THE PUBLIC STREET RIGHT 
OF WAY  
Mr. Patterson presented a request from Carlsbad MainStreet to permit temporary food 
trucks and food sales in the downtown area along North Canyon Street and West 
Mermod Street.  He explained that the MainStreet Executive Director intends to contact 
and invite local food truck owners to participate, with one truck scheduled to operate 
each Friday through a sign-up process coordinated by MainStreet.  He stated that 
MainStreet will ensure all participating food trucks obtain the required City and State 
licenses and permits.  He said the trucks will operate on Fridays and during designated 
MainStreet events from February 26, 2026, through December 31, 2026. 

Councilor Rodriguez asked about the hours of operation on Fridays.  Ms. Green 
responded that the food trucks will set up between 11:00 a.m. and 2:00 p.m. 

0:40:48 MOTION  
The motion was made by Councilor Niemeier and seconded by Councilor Foreman to 
approve of request by Carlsbad MainStreet to allow the parking of temporary Food 
Trucks and food sales in the downtown area along North Canyon Street and West 
Mermod Street within the public street Right of Way 
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0:40:57 VOTE  
The vote was as follows:  Yes - Forrest, Niemeier, Walterscheid, Anaya-Flores, Chavez, 
Garwood, Foreman, Rodriguez; No - None; Absent - None; the motion carried. 
 
0:41:20 9.  CONSIDER APPROVAL OF AN OIL AND GAS PERMIT 
APPLICATION FROM SELECT WATER SOLUTIONS TO CONSTRUCT A 20" 
PRODUCED WATER PIPELINE WITHIN THE CITY LIMITS AND THE 
WELLHEAD PROTECTION AREA  
Mrs. Austin explained that the City of Carlsbad regulates oil and gas activities under 
Chapters 34 and 52 to allow infrastructure within city limits while protecting municipal 
water sources.  She reported that Select Water Solutions, LLC has applied for a permit 
to construct the Water Buffalo to BTK Valve Pipeline, a 20-inch buried HDPE produced 
water pipeline with steel casing at roadway crossings.  She said the 15.2-mile pipeline 
will connect the Permian Resources Central Tank Battery to a treated water facility, 
with just under three-quarters of a mile within city limits and approximately 3.5 miles 
crossing the City’s wellhead protection area.  She said the pipeline will be buried at 
least 36 inches deep, operate below 200 psi, and cross both city and privately-owned 
properties.  Mrs. Austin said City staff retained Clayton Bradley of Bradley Law Offices 
as the qualified inspector to review the permit application.   

Mr. Bradley recommended conditional approval of the pipeline, which will run from 
the Water Buffalo wells in Happy Valley to the BTK Valve south of Hidalgo Road.  He 
said the pipeline is polyethylene with steel casing at roadway crossings, and any fluid 
discharge must be reported to the New Mexico Oil Conservation Division within 24 
hours, with the City working to establish its own notification process. 

Councilor Walterscheid raised concerns regarding pipeline crossings within the 
wellhead protection area.  Mr. Bradley clarified that, although the City holds some 
regulatory authority in this zone, ultimate jurisdiction rests with the State of New 
Mexico.  Mayor Lopez noted that any denial of a permit would require a documented 
legal basis.  Mr. Bradley confirmed that the City does not have the authority to deny an 
oil or gas drilling permit. 

Councilor Rodriguez emphasized that protecting the wellhead is a top priority.  Mr. 

Bradley noted that the pipeline will be buried at a minimum depth of 36 inches, eight 
feet below roadways, and ten feet below City water lines. He said there will be five 
waterline crossings, the depth ensures adequate protection, allows for maintenance 
access, and reduces the risk of contamination in the event of a leak. 

0:55:21 MOTION  

The motion was made by Councilor Niemeier and seconded by Councilor Foreman to 
approve of an Oil and Gas Permit Application from Select Water Solutions to construct 
a 20" Produced Water Pipeline within the City Limits and the Wellhead Protection area 
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0:55:32 VOTE  
The vote was as follows:  Yes - Forrest, Niemeier, Chavez, Garwood, Foreman, 
Rodriguez; No - Walterscheid, Anaya-Flores; Absent - None; the motion carried.  
 
0:56:02 10.  CONSIDER APPROVAL OF THE VACATION OF 
APPROXIMATELY 421 SQUARE FEET (0.009 ACRES) OF PLATTED ALLEY 
RIGHT-OF-WAY NORTH OF LOTS 11A AND 13A, BLOCK 1, MURRAY 
SUBDIVISION, LOCATED AT THE INTERSECTION OF WEST ROSE ST AND 
SAN JOSE BLVD APPLICANT: MICHAEL HARGIS  
Mr. Patterson said that the applicant is requesting to vacate approximately 421 square 
feet (0.009 acres) of platted alley right-of-way north of Lots 11A and 13A.  He said the 
vacation is requested to accommodate two shed structures and an underground grease 
trap septic system that currently encroaches into the alley.  He said if approved, the 
alley would become private property, with ownership transferring to the applicant. 
 
Councilor Walterscheid asked if the structures in question were sheds.  Mr. Patterson 
confirmed that there are two sheds with a fence between them.  He explained that the 
more permanent issue is the underground grease trap, which cannot be easily removed. 
He said if the vacation is not approved, the grease trap would need to be abandoned.  
 
Mayor Lopez then asked whether vacating the alley would improve or worsen the 
situation.  Mr. Patterson explained that the vacation could impact additional property 
owners to the east, as they have constructed buildings based on the presumed location 
of the alley. 
 
1:03:48 MOTION  
The motion was made by Councilor Forrest and seconded by Councilor Niemeier  to 
approve of the vacation of approximately 421 square feet (0.009 acres) of platted alley 
Right-of-Way North of Lots 11A and 13A, Block 1, Murray Subdivision, located at the 
intersection of West Rose St and San Jose Blvd Applicant: Michael Hargis 
 
1:03:58 VOTE  
The vote was as follows:  Yes - Forrest, Niemeier, Walterscheid, Anaya-Flores, Chavez, 
Garwood, Foreman, Rodriguez; No - None; Absent - None; the motion carried. 
 
1:04:14 11.  CONSIDER APPROVAL OF SUBMISSION OF AN FY2027 
LOCAL GOVERNMENT ROAD FUND APPLICATION TO THE NEW MEXICO 
DEPARTMENT OF TRANSPORTATION FOR THE CEASAR ROAD 
REHABILITATION PROJECT  
Mrs. Barrios-Testa presented a request to apply for the FY 2027 Local Government 
Road Fund (LGRF) Program, which assists municipalities and counties with road 
construction, repairs, and improvements.  She explained that the City is proposing a 
roadway rehabilitation project on Cesear Road, from East Fiesta Drive to East Wood 

Page 20 of 239



 

 9 

Avenue.  She said the project will cover approximately 1,300 linear feet and will include 
surface preparation, a new asphalt overlay, replacement of the existing speed bump, 
and any other necessary traffic control and engineering oversight.  She said the City is 
requesting $57,750 in LGRF funds, with a City match of 25%, a 20% contingency, and 
10% for engineering oversight. 

Councilor Walterscheid asked if the speed bump would remain and whether it could 
be replaced with a flashing sign.  Mayor Lopez suggested that a new traffic study could 
determine the best approach if that is the will of the Council. 

Councilor Niemeier asked who decided on the speed bump.  Mayor Lopez noted that 
one already exists. 

Councilor Rodriguez inquired whether the project would require relocating existing 
meters.  Mr. Abell confirmed that the City has not considered installing new meters on 
Cesear Road and that any existing meters would remain in their current locations. 

1:09:26 MOTION  
The motion was made by Councilor Niemeier and seconded by Councilor Foreman to 
approve of submission of an FY2027 Local Government Road Fund Application to the 
New Mexico Department of Transportation for the Ceasar Road Rehabilitation Project 
 
1:09:33 VOTE  
The vote was as follows:  Yes - Forrest, Niemeier, Walterscheid, Anaya-Flores, Chavez, 
Garwood, Foreman, Rodriguez; No - None; Absent - None; the motion carried. 
 
1:09:51 12.  CONSIDER APPROVAL OF RESOLUTION 2026-12, A 
RESOLUTION DECLARING CERTAIN CITY PROPERTY UNUSABLE OR 
OBSOLETE  
Ms. Salcido explained that this is the standard Resolution to dispose of obsolete and 
unusable City property by public auction.  She said the auction is scheduled for March 
7, 2026. 
 
1:10:39 MOTION  
The motion was made by Councilor Forrest and seconded by Councilor Foreman to 
approve of Resolution 2026-12, a Resolution declaring certain City Property Unusable 
or Obsolete 
 
1:10:56 VOTE  
The vote was as follows:  Yes - Forrest, Niemeier, Walterscheid, Anaya-Flores, Chavez, 
Garwood, Foreman, Rodriguez; No - None; Absent - None; the motion carried. 
 
1:11:11 13.  CONSIDER APPROVAL OF RESOLUTION 2026-13, A 
RESOLUTION AUTHORIZING THE SUBMITTAL OF AN APPLICATION UNDER 
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THE 2027-2028 NEW MEXICO DEPARTMENT OF TRANSPORTATION'S(NMDOT) 
TRANSPORTATION PROJECT FUND (TPF) PROGRAM FOR THE SAN JOSE 
BOULEVARD REHABILITATION PROJECT  
Mrs. Barrios-Testa presented a request to apply for a roadway maintenance project for 
the rehabilitation of 2,200 San Jose Boulevard, from Fiesta Drive to Peachtree Street.  She 
said the project will include an asphalt overlay, traffic control, utility and manhole 
adjustments, new striping, and other related improvements.  She said the total project 
cost is $1,000,034, with $982,300 funded through TPF Maintenance funds and the City 
committing the required 5% match of $51,700.    
 
1:13:15 MOTION  
The motion was made by Councilor Niemeier and seconded by Councilor Foreman to 
approve of Resolution 2026-13, a Resolution Authorizing the Submittal of an 
Application under the 2027-2028 New Mexico Department of Transportation's 
(NMDOT) Transportation Project Fund (TPF) Program for the San Jose Boulevard 
Rehabilitation Project 
 
1:13:25 VOTE  
The vote was as follows:  Yes - Forrest, Niemeier, Walterscheid, Anaya-Flores, Chavez, 
Garwood, Foreman, Rodriguez; No - None; Absent - None; the motion carried. 
 
1:13:43 14.  CONSIDER APPROVAL OF RESOLUTION 2026-14, A 
RESOLUTION AUTHORIZING THE SUBMITTAL OF AN APPLICATION UNDER 
THE 2027 NEW MEXICO DEPARTMENT OF TRANSPORTATION'S 
(NMDOT)MUNICIPAL ARTERIAL PROGRAM (MAP) FOR THE MAIN STREET 
REHABILITATION PROJECT 
Mrs. Barrios-Testa presented a request for the City to apply for the Municipal Arterial 
Program (MAP) to support the Main Street rehabilitation project.  She explained that 
the program assists municipalities with project development, including construction, 
reconstruction, improvements, maintenance, repair of right-of-way materials, and 
acquisition of streets that serve as principal routes, extensions of rural state highways, 
major streets, or other key thoroughfares.  She said the proposed project will 
rehabilitate 2,200 linear feet of South Main Street, from Greene Street to Roosevelt 
Street.  She said the City plans to request $422,250 in MAP funds, with the required 25% 
match of $140,750. 
 
1:15:59 MOTION  
The motion was made by Councilor Foreman and seconded by Councilor Forrest to 
approve of Resolution 2026-14, a Resolution Authorizing the Submittal of an 
Application under the 2027 New Mexico Department of Transportation's (NMDOT) 
Municipal Arterial Program (MAP) for the Main Street Rehabilitation Project. 
 
1:16:08 VOTE  
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The vote was as follows:  Yes - Forrest, Niemeier, Walterscheid, Anaya-Flores, Chavez, 
Garwood, Foreman, Rodriguez; No - None; Absent - None; the motion carried. 
 
1:16:29 15.  PUBLIC COMMENTS AND ANNOUNCEMENTS. ALL 
COMMENTS MUST BE RESPECTFUL AND COURTEOUS (THREE-MINUTE TIME 
LIMIT PER PERSON)  
Christina Mann suggested installing a fence around Friendship Park to prevent 
children from wandering into the river.  She asked why the city-built showers for the 
water park when the employees do not enforce the showers before they get in the pools.  
Mayor Lopez said those showers were required by the state.  
 
1:21:19 16.  COUNCIL COMMITTEE REPORTS 
  
1:21:30  Adjourned  
With no further business to discuss, the Mayor declared the meeting adjourned at 7:21 
PM. 
  
 
 

__________________________________ 
Richard D. Lopez, Mayor 

ATTEST: 
 
 
 
_________________________________ 
Nadine Mireles, City Clerk 
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CITY OF CARLSBAD 
PERSONNEL REPORT 

March 10, 2026 

 

APPOINTMENTS: 

NAME DATE DEPARTMENT CLASSIFICATION 

Melita H. Cortez 03/11/26 Projects Building Inspector, uncertified 

Nyleen N. Rico 03/11/26 Finance Account Clerk 1, part-time 

Patrisha Tidwell 03/11/26 Police Records Clerk 1 

Ieasha D. Tincler 03/11/26 Police Records Clerk 1 

    

    

TERMINATIONS: 

NAME DATE DEPARTMENT CLASSIFICATION REASON 

Paula Crabb-Ramirez 02/20/26 Library Librarian/Information on-call Resigned 

Roberto De La Cruz 02/27/26 Police Patrolman 2, senior Resigned 

Curtis Fortney 02/27/26 Projects Certified Building Official Resigned 

Larry Gibson  02/17/26 Waste Water W/WW Operator Apprentice Resigned 

Derrick Hohn 02/06/26 Parks Caretaker Resigned 

William Howell 02/27/26 Electrical Electrician Retired 

Sylvia Lujan 02/27/26 Police Records Clerk 3 Retired 

Ashley Ortega 02/19/26 Police Records Clerk 3 Resigned 

     

     

INTERNAL TRANSFERS AND PROMOTIONS: 

NAME DATE DEPARTMENT CLASSIFICATION 

Breanna Armendarez 03/02/26 Facility Maintenance Custodian 
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CITY OF CARLSBAD 
 

AGENDA BRIEFING MEMORANDUM 
 

 COUNCIL MEETING DATE: 3/10/2026 
DEPARTMENT: Executive 
 

BY: Ken Ahrens, Deputy City Manager DATE: 3/04/2026 
 

SUBJECT: Consider approval of an amendment to the agreement between the City and Alpha Pure 
Services for management and maintenance services at the Will Merchant Softball Complex 

 

SYNOPSIS, ANALYSIS AND IMPACT (SAFETY AND WELFARE/FINANCIAL/PERSONNEL/INFRASTRUCTURE/ETC.) 
BACKGROUND 
 
 
 
 
 
 
 
 
 
                   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DEPARTMENT RECOMMENDATION:  If it is the will of the City Council, approve amendment to 
agreement between the City and Alpha Pure Services 
 
 
BOARD/COMMISSION/COMMITTEE ACTION: 
 
    P&Z                             Lodgers Tax Board               Cemetery Board                         APPROVED 

    Museum Board            San Jose Board                    Water Board                               DISSAPPROVED 

    Library Board               N. Mesa Board                      __________ Committee 

 

Reviewed by  
City Manager:                                                                                 Date:                           _ 

  

ATTACHMENTS: Amendment to agreement between the City and Alpha Pure Services 
   Current agreement between the City and Alpha Pure Services 

The City entered into an agreement with Alpha Pure Services for management and maintenance of 
the Will Merchant Softball Complex on April 1st, 2023.  This agreement does not contain provisions 
for the allowance of team practice sessions at the Softball Complex, or compensation to Alpha Pure 
Services for opening the Softball Complex and maintaining the fields for this use. 
 
Attached is an amendment to the current agreement, stating that the City will pay Alpha Pure 
Services thirty-five dollars ($35) for each scheduled ninety (90) minute practice session conducted 
at the Softball Complex, up to a maximum of one thousand two hundred twenty-five dollars ($1,225) 
per month. 
 
ALPHA PURE SERVICES will be responsible for managing the scheduling, opening and closing the 
complex, maintaining the fields, and invoicing the City for these practice sessions. 
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AMENDMENT TO AGREEMENT BETWEEN THE CITY OF
CARLSBAD AND ALPHA PURE SERVICES FOR
MANAGEMENT AND MAINTENANCE SERVICES AT THE
WILL MERCHANT SOFTBALL COMPLEX

WHEREAS, the CITY OF CARLSBAD, New Mexico, hereinafter referred to as
“CITY” and ALPHA PURE SERVICES entered into an agreement beginning the first day of
April 2023 and terminating on the first day of April 2027; and

WHEREAS, this agreement is for management and maintenance services of the Will
Merchant Softball Complex; and

WHEREAS, the CITY and ALPHA PURE SERVICES wish to amend this agreement.

NOW, THEREFORE, the parties, in consideration of the mutual covenants and agreements
already contained within the existing agreement, agree to add the following to Section 13
Compensation:

In addition to the original monthly compensation, the CITY shall pay ALPHA PURE SERVICES
Thirty-Five Dollars ($35.00) for each ninety (90) minute practice session scheduled and conducted
at the Softball Complex during the previous month. The CITY shall pay no more than One
Thousand Two Hundred Twenty-Five Dollars ($1,225) per month for this service. On a monthly
basis, not later than the fifteenth (15th) of each month, ALPHA PURE SERVICES shall submit an
invoice to the CITY for the previous month’s practice sessions. Upon reasonable notice to ALPHA
PURE SERVICES, the CITY shall have the right, but not the obligation, to inspect, copy, and
audit all records maintained by ALPHA PURE SERVICES as may be necessary to make a full,
proper, and complete audit of all business transacted by ALPHA PURE SERVICES in connection
with these practice sessions.

CITY OF CARLSBAD:

RICHARD D. LOPEZ, MAYOR

ATTEST:

NADINE MIRELES, CITY CLERK

1
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STATE OF NEW MEXICO
NOTARY PUBLIC
OLGA RAMIREZ

COMMISSION# 1080810
EXPIRES: SEPT. 21, 2027

ALPHA PURE SERVICES:

STATE OF NEW MEXICO )
) ss.

COUNTY OF EDDY )

The foregoing instrument was signed and acknowledged before me this H day of
WUOA 2026, by JEFFREY RYAN HONEYCUTT, Owner, ALPHA PURE
SERVICES.

My commission expires:

2
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ACORD® CERTIFICATE OF LIABILITY INSURANCE 
DATE (MMIDDIYYYY) 

~ 05/03/2023 
fHI~ CERTIFICATE I~ ~~~UED AS A MATTER OF .... - ..... dTION ONLY AND l;UNI-t:K:i NO RIGHTS UPON IHt: l;t:KIII-1\,;,~lt: • THI~ 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(ies) must have ADDITIONAL INSURED provisions or be 
endorsed. If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A 
statement on this certificate does not confer rights to the certificate holder In lieu of such endorsement(s). 

PRODUCER ~~1~CT 
Hiscox Inc. 

r~gN~o. Exll: (888) 202·3007 I FAX 
520 Madison Avenue 

tAlC Nol: 
E-MAIL contact@hiscox.com 32nd Floor ADDRESS: 

New York, New York 1 0022 INSURER(S) AFFORDING COVERAGE NAIC# 

INSURER A: Hiscox Insurance Company Inc 10200 
INSURED INSURERS: 

Alpha Pure Services INSURERC : 
7218 Porter Road 
Carlsbad, NM 88220 INSURERD : 

INSURERE : 

INSURERF : 
COVERAGES CERTIFICATE NUMBER· REVISION NUMBER· 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR TYPE OF INSURANCE ADDL SUBR c:SM&~~ ~~~Po%~ LIMITS LTR IINSD WVD POLICY NUMBER 
X COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1 000 000 
~ :=J CLAIMS-MADE 0 OCCUR ~~E~:S'E~ YE~~~ncel $ 100,000 

- MED EXP (Any one person) $ 5,000 
A y P1 00.035.264.3 
~ 

01/08/2023 01/08/2024 PERSONAL & ADV INJURY $ 1,000,000 

~'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000 
D PRO- D s SIT Gen. Agg. POLICY JECT LOC PRODUCTS -COMPIOP AGG 

OTHER: $ 

AUTOMOBILE LIABILITY fE~"!~~~~~ INGLE LIMIT $ 
'---

ANY AUTO BODILY INJURY (Per person) $ 
1-- ALL OWNED - SCHEDULED 

AUTOS AUTOS BODILY INJURY (Per accident) $ 
1-- - NON-OWNED fp'!,~~;.,~~8AMAGE HIRED AUTOS AUTOS $ 
1-- -

$ 

UMBRELLA LIAB H OCCUR EACH OCCURRENCE $ -
EXCESSUAB CLAIMS-MADE AGGREGATE $ 

OED I I RETENTION$ $ 
WORKERS COMPENSATION I PER I I OTH-
AND EMPLOYERS' LIABILITY STATUTE ER 

YI N 
ANYPROPRIETORIPARTNERIEXECUTIVE 

D 
E.L. EACH ACCIDENT $ 

OFFICER/MEMBER EXCLUDED? NIA 
(Mandatory In NH) E.L. DISEASE -EA EMPLOYEE $ 

g~St~ft-IT~ o't~PERATIONS below E.L. DISEASE - POLICY LIMIT $ 

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES (ACORD 101 , Additional Remarks Schedule, may be attached if more space is required) 
City of Carlsbad is listed as additional insured. 

CERTIFICATE HOLDER CANCELLATION 

City of Carlsbad 
101 N HalaguenD St SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 

Carlsbad, MN 88220 THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

AUTHORIZED REPRESENTATIVE 

~ I 
© 1988-2015 ACORD CORPORATION. All nghts reserved. 

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD 
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City of Carlsbad 

City Clerk’s Office 

 

Monthly Report:  February 2026 

 

Nadine Mireles, City Clerk 
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To date, the City Clerk’s Office has received 1,481 IPRA requests.  This is a 40% increase in 

workload at this same point from the previous year. This upward trend reflects the continued 

growth in public records activity statewide, as many public bodies are experiencing increased 

request volumes and IPRA-related litigation. The City Clerk’s Office remains focused on 

ensuring statutory compliance, timely responses, and coordination with all departments to 

manage this increased workload. 
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The City Clerk’s Office has implemented Agenda and Meeting Management Software and 

initiated a structured transition plan for the Open Meetings Act (OMA) Manager. This initiative 

centralizes and standardizes the preparation of agendas, meetings, and minutes across all City 

boards, commissions, and committees to ensure consistency, efficiency, and compliance with the 

Open Meetings Act.  The Clerk’s Office has successfully transitioned 10 boards and is working 

on Phase three of the transition.  The full transition is scheduled for completion by June 2026.   

January–February 2026 

• City Council 

• Planning & Zoning Commission 

• Budget Committee 

• Police Department’s Citizen Advisory Board 

• Parks, Recreation & Tree Board 

February–March 2026 

• Lodgers’ Tax Advisory Board 

• Disabilities Advisory Board 

• Carlsbad Library Board of Trustees 

• Carlsbad Museum Advisory Board 

• Cemetery Advisory Committee 

March–April 2026 

• Board of Solid Waste Commissioners 

• Bob Forrest Youth Sports Complex Advisory Board 

• Halagueno Arts Park Advisory Board 

• Historic Preservation Board 

• Golf Course Advisory Board 

April–May 2026 

• Shooting Range Advisory Committee 

• Beautification Committee 

• Riverwalk Recreation Complex Advisory Board 

• Walter Gerrells Performing Arts Center Advisory Board 

• Veterans Memorial Advisory Board 

May–June 2026 

• Alejandro Ruiz Senior Center Advisory Board 

• Carlsbad Community Volunteer Network Advisory Board (CCVN) 

• North Mesa Senior Center Advisory Board 

• San Jose Senior Center Advisory Board 

• Pecos River Committee 
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Month of February 2026

Submitted by

Scot D. Bendixsen, HR Director

City of Carlsbad
Personnel Department

Action Report
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2026 YEAR TO Beginning Termina- End of Year

DATE TOTALS of Year New Hires tions to Date 

# of Employees 513 16 16 513

Beginning Termina- Transfers Transfers End 

EMPLOYEE REPORT of Month New Hires tions In Out of Month

Full-Time Employees 473 8 9 1 0 473

Part-Time/Temp Employees 40 3 2 0 1 40

Total Employees 513 11 11 1 1 513

Administrative 30 0 0 0 0 30

Judicial 8 0 0 0 0 8

Finance 21 0 1 0 0 20

Police 87 6 4 0 0 89

Fire 77 1 0 0 0 78

Community Development 68 2 2 0 0 68

Planning & Regulation 44 0 1 0 0 43

Utilities 73 0 1 0 1 71

Transportation & Facilities 105 2 2 1 0 106

TOTAL 513 11 11 1 1 513

Beginning New Released End of

WEEKLY INDEMNITY of Month Claims To Work Terminated Month

Employees on WI 4 1 2 0 3

UNEMPLOYMENT Claims Claims Claims Claims Claims Claims

CLAIMS Received Returned Denied Approved Pending Appealed

Current Month 3 3 0 0 0 0

City of Carlsbad
Personnel Department Action Report

Month of February 2026
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Number Vacancies Applications

Drug Tests Given Advertised Received

Pre-employment 10 Account Clerk 1, part-time 21

Probationary 0 Animal Control Officer Pending

Post Accident 10 ARC Driver 3

Random 0 Beautification Assistant 2

Periodic 0 Caretaker (Golf) Pending

Probable Cause 0 Caretaker (Parks) Pending

Caretaker (Sports Complex) Pending

Physical Number Certified Building Officical Pending

Examinations Given Certified Building Inspector Pending

Pre-employment 10 CSO/Law Enforcement Officer Transition Pending

Return to Work Evaluation 0 Custodian 21

Functional Capacity Evaluation 0 Evidence Clerk 19

Firefighter/EMT Pending

Number HR Director 6

Testing Given Information Specialist Pending

None Patrolman Pending

Pro Shop Attendant 7

Pro Shop Attendant, part-time 3

Vacancies Bid Department Rec Center Attendant Pending

Account Clerk 1, part-time Finance Rec Center Attendant, on-call Pending

Caretaker Golf Sports & Rec Attendant, on-call Pending

Caretaker Parks Telecommunicator Pending

Caretaker Sports Complex Transit Driver, on-call Pending

Electrical Foreman Electrical Truck Driver Pending

Pro Shop Attendant Pro Shop Waste Water Foreman Pending

Rec Center Attendant Riverwalk

Solid Waste Attendant Solid Waste

Truck Driver Street
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CITY OF CARLSBAD 

 
 

PUBLIC WORKS 
January 2026 

 
 

Monthly Reports from: 
 
 
 
• Community Service 
• Construction 
• Electrical 
• Garage 
• Parks 
• Street 
• Cemetery 
• Transit 

 
 

_____________________________ 
Reviewed and approved by: Patrick Cass, Director of Public Works 

Digitally signed by Patrick Cass 
DN: cn=Patrick Cass, o=City of Carlsbad, ou, 
email=pjcass@cityofcarlsbadnm.com, c=US 
Date: 2026.02.09 10:05:24 -07'00'
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COMMUNITY SERVICE DEPARTMENT  

Monthly Work Report  
January 2026 

  

Number of Employees  
06  

No. of days in the Month  
31 

Holidays 
02 

No. of days worked in this month  
20 

  

Every Friday during the Summertime and every other Friday during the Wintertime, the 
crew begins and ends each week doing litter control at Eddy House, Spring Park, Ocotillo 
Trails, Canal, Canyon St., Six Mile Dam Area, Medians on Greene & Eight St., and around 
the Cascades. The crew power-washes sidewalks, benches, curbs, and gutters on Canyon St. 
between Greene and Stevens St., cleans the Cotton Patch property, and sprayed bird stop on 
Canyon St. Clean up the Median entering the Recreation Center. 

 

 

Week of January 2nd, and January 5th through January 9th  

The crew performed litter control, sprayed weeds on San Jose Blvd. drain and underneath the bridge, 
Kircher Street, Southwest lp Gas drain, Lea Street rock beds, and First Street drain. They also trimmed and 
cleaned up on Western Way and Osbourne Street intersection, the cascades drain, and trimmed the Oleander 
bush on Pierce Street.  

Week of January 12th through January 16th  
The crew continued trimming the Oleander bush on Pierce. They also cleaned the drains on North Shore 
and Doepp Drive, power washed sidewalks on Canyon Street, trimmed branches that were over hanging, 
and cleaned up drains for predicted winter storm.  
 

Week of January 20th through January 23rd     
The crew cleaned out Sunnyview drains, Sandy Ridge rails in the alley, the Lea Street drain, and little 
Mckitrick drain.   
 

Week of January 26th through January 30th  
The crew spread salt all over ice on roads around the city streets, cleaned out drains, and performed litter 
control on city streets. 
 
 
 
 
 
Prepared by:      

Justin Ramos, Streets Superintendent  

Digitally signed by Justin Ramos 
DN: cn=Justin Ramos, o=City of Carlsbad, ou=Streets Department, 
email=jrramos@cityofcarlsbadnm.com, c=US 
Date: 2026.02.06 13:02:02 -07'00'
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CONSTRUCTION DEPARTMENT 
Monthly Work Report 

January 2026 
 

Number of Employees 
13 

No. of days in the Month 
31 

 
Holidays 

02 
No. of days worked in this month 

20 

 
 
1. Repaired sidewalks, concrete, and ADA ramps on Pate Street 

2. Repaired fence at convenience station  

3. Repaired convenience station container  

4. Repaired golf course cart path  

5. Installed sidewalk at gold course restroom  

6. Demo work at Police station  

7. Repaired Fire station door 

8. Installed plaque at the upper dam Carlsbad sign 

 

 

      Prepared by:                                                                     __________________________________ 
                            Patrick Cass, Public Works Director 

Digitally signed by Patrick Cass 
DN: cn=Patrick Cass, o=City of Carlsbad, ou, email=pjcass@cityofcarlsbadnm.com, c=US 
Date: 2026.02.05 08:22:08 -07'00'
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ELECTRICAL DEPARTMENT 
Monthly Work Report 

January 2026 
 

 

Number of Employees 
09 

No. of days in the Month 
31 

Holidays 
       02 

No. of days worked in this month 
                          20 

 
 

Number of Jobs Preformed for Individual Departments 
 

1. Airport 12 

2. Golf Course 04 

3. Parks 14 
 

4.   Waste Water  
 

a. Treatment Plant 05  b. Primary Lift 05 
c. Lift Station 03 d. Other 08 

 

5.   Water  
 

a. Water Wells 12  b. Double Eagle 14 
c. Yard 0 d. Other 11 

 
 

6.  Public Buildings and Yards 
 

a. City Hall 05  b. Library 04 
c. Museum 03 d. Mesa Senior Rec. 03 
e. Alejandro Ruiz Sr. Center 09 f. Riverwalk Rec. 06 
g. Rifle Range 02 h. Community Soup Kitchen 0 
i. Antique Lights 02 j. Pecos River Village 01 
k. Convention Center 0 l. Civic Center 01 
m. Avalon Building 0 n. Literacy Building 0 
o. Public Works Yard 06 p. Bob Forrest Sports Complex 0 
q. Sign Shop 0 r. Solid Waste 02 
s. Janell Whitlock Building 0    

 

 
 

7. Traffic 15 
8. Streets 03 
9. School Crossing Lights 02 

10. Transportation 0 
11. Cascades 02 
12. Sunnyview Catch Basin 0 
13. Underground Line Locates 14 

 
14. Other 27 

 

 

Prepared by: ___________________________________________ 
              Patrick Cass, Public Works Director  

Digitally signed by Patrick Cass 
DN: cn=Patrick Cass, o=City of Carlsbad, ou, 
email=pjcass@cityofcarlsbadnm.com, c=US 
Date: 2026.02.05 08:21:51 -07'00'
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GARAGE 

Monthly Work Report 

January 2026 

Number of Employees 
15 

No. of Days In the Month 
31 

Holidays 
2 

No. of Day Worked In The Month 
20 

 

Mechanics performed necessary repairs and adjustments to keep the Public 

Works equipment and fleet vehicles operable.  They performed preventive 

maintenance checks on various vehicles and equipment as needed to prevent 

costly repairs in the future.  Made service calls for all departments as required. 

Lubrication filled fluid levels on refuse collection trucks daily.  Delivered fuel to 

various locations and projects.  They perform preventive maintenance on units 

(changed oil and filters, lubricated, serviced batteries, and cleaned battery cables) 

according to maintenance schedule.  They checked all vehicles anit-freeze levels 

and steam cleaned parts for mechanics. 

Tire repair shop removed, repaired, and reinstalled tires for Public Works 

equipment and fleet vehicles to keep them in service.  Submitted requisitions and 

Purchase Orders for tire repairs and tire purchase for all departments.  Delivered 

tires to different locations.  Make service calls for tire repairs or to air the tires as 

required.  Kept spare tire room supplies and tire inventory current. 

Welding shop performed various repairs on vehicles, equipment and structures as 

needed.  They fabricated, built and repaired various projects for all departments 

within the City as needed. 

 

 

Prepared by: _____________________________________ 

Benjamin Madrid Jr., Garage Superintendent 

 

Digitally signed by Ben Madrid 
DN: cn=Ben Madrid, o=City of 
Carlsbad, ou=Public Works, 
email=blmadrid@cityofcarlsbadnm.c
om, c=US 
Date: 2026.02.04 14:13:15 -07'00'
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PARKS DEPARTMENT 

Monthly Work Report 
January 2026 

Number of Employees 
15 

 No. of days in the Month 
31 

 
Holidays 

02 
 No. of days worked in this 

month 
20 

 
             

The Parks Department continued its commitment to maintaining and enhancing the city’s parks 
and recreational areas to provide a clean, safe, and inviting environment for the public. Staff 
worked hard throughout the month to complete key maintenance tasks, ensuring our community 
spaces remain accessible, well-kept, and enjoyable for everyone. 

The Parks Department has 15 full-time employees.  They are responsible for the safety and 
maintenance of all city parks.  Their duties include mowing, edging, and tree trimming, as well 
as fencing, painting, sweeping sidewalks, litter control, power washing, planting, and 
maintaining equipment in City Parks. 

The Parks Department is responsible for maintaining the following locations: 
Lake Carlsbad Municipal Park, Riverview Park, Lower Tansill Park, Veterans Memorial Park, 
Carlsbad Dog Park, Millennium Park, North and South James Street Parks, Martin Luther King 
Park, Hall Addition Park, Cass Park, Davis Park, Troy Young Park, Nick Salcido Fitness Park, 
Ray Anaya Plaza, Cruz Fernandez Park, Arcadia Park, 8th Street Park, 5th Street Park, Sunset 
Park, Ira Stockwell Park, McLenathen Park, Lamont Street Park, Smith Park, Spring Park, 
Heritage Park, Riverside Park, Desert Willow Park, Sawyer Park, the Carlsbad Dog Park, and the 
Carlsbad Shooting Range. 

 
 
 
 
Prepared by:                                                                      ___________ 
                      Michael Hernandez, Parks Superintendent 

Digitally signed by Michael Hernandez 
DN: cn=Michael Hernandez, o=City of Carlsbad, ou=Parks 
Department, email=mrhernandez@cityofcarlsbadnm.com, c=US 
Date: 2026.02.09 06:48:35 -07'00'

Page 56 of 239



Street 
Monthly Work Report 

January 2026 
 

Number of Employees 
10 

No. of days in the Month 
31 

 
Holidays 

02 
No. of days worked in this month 

20 

 
 
 
The Street Department mows, patches, sweeps streets, repair/clean alleys, and other various 
jobs as needed in Areas.  
 
 
Week of January 2nd, and January 5th through January 9th               
The Street Department conducted winter storm preparation and installed salt dog spreaders on 
to pick-ups, and hauled salt from the plant to the yard for road treatment. 
 
 Week of January 12th through January 16th              
The following tasks were completed by the Street Department: 
Road maintenance, patching, repairing potholes by ensuring a safe and smooth transition is on 
the road, and ensuring there is a clean and organized appearance as well, cleaned up curbs 
and gutters in residential areas, they also cleaned up storm drains for proper water drainage. 
 
Week of January 20th through January 23rd  
The Street Department completed the following tasks:  
Hauled trash from the collection pile to the city landfill. The crew was also dispatched to the 
Hobbs highway to do maintenance on the frontage to ensure it is smooth and a safe driving 
surface.  
  
Week of January 26th through January 30th   
The Street Department completed the following tasks:  
Salt and ice management due to winter storm, plowing crews removed snow from roadways and 
spread salt to keep from roads freezing over, continuously monitored the storm and roadways to 
maintain accessible road travel, and to ensure safety for possible emergency vehicles and 
public access. 
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2026 Signs and Markings Division of the Street Department 
 

 
Type of Sign 

 
Repaired 

 
Stripped 

 
Replaced 

 
Installed 

 
Constructed 

 
Stop Signs 
 

 
       09 

 
 

 
06 

 
04 

 
          06 

 
Warning Signs 
 

 
       05 

  
 

 
03 

 
11 

 
          11 

 
Guide Signs 
 
 

 
       02 

 
 

 
 

 
03 

 
          03 

 
Street Marker Signs 
 

 
       06  

  
06 

 

   
06 

 
          06 
 

 
Regulatory Signs 

 
       07 

 
 

 
43 

 
         17 

 
          56 

      
 

Other Work performed by the Signs and Markings Division of the Street 
Department 

 
 Implemented traffic management for various events and work zones throughout 

the city, followed by the collection of all traffic control equipment. 
 Assisted fellow crew members during adverse weather conditions. 

 
 

 
 
Prepared by: _______________________________________                   
  Justin Ramos, Street Superintendent 
 

Digitally signed by Justin Ramos 
DN: cn=Justin Ramos, o=City of Carlsbad, ou=Streets Department, 
email=jrramos@cityofcarlsbadnm.com, c=US 
Date: 2026.02.06 13:01:44 -07'00'
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СЕМЕТERY MONTHLY REPORT

January, 2026

Carlsbad

Cemetery(VA)

Santa

Catarina

Sunset

Gardens Total

Number of Interments: 27(0) 1 2 30

Cremations

(Columbarium, included)
11(0)

1 2(0) 14(0)

Babyland 1 이 0 1

Indigent 0 0 0

Saturday
3 0 0 3

Double Depth 2 이 0 2

SUNDAY/Holiday 0 0 0 0

Disinterment: 0 0 0 0

Sale of Lots:

(Columbaria, included)
10(0) 0 0 10(0)

On Payment Plan: 2 0 이 2

Pre-Need:

(Columbaria, included)
7(0) 0 0 7(0)

Meetings: 1 0 0 1

Monument Permits: (0) 0 0 0

Complaint/Incident Reports: 0 0 이 0

Vandalism

Damaged Stone

Sunken Grave

Sunken Marker

Theft

Flowers

Maintenance

Other

Correspondence:
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Carlsbad Transit Monthly Report January 2026  
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FY 2025 – 2026 
 
 
 
 
 
 
 
 
 
 
 
 

JANUARY 2026 
 
 
 

Ivan M. Abell, Director of Utilities   
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Current Previous Calendar

Environmental Services:  Month Month Year to Date

State and Federal Environmental Violations by City 0 0 0

Environmental Assessments (CDBG, P&Z, Drilling) 0 0 0

Environmental Compliance Inspections 0 0 0

Criminal Complaints Filed 0 0 0

Environmental Projects or Programs 0 0 0

Grease Interceptors Inspections 6 1 6

Laboratory: Current Previous Calendar

Municipal Water Sampling/Analysis:  Month Month Year to Date

Wellfield Chemical Characteristic Analysis               37 53 37

Partial Wellfield Chemical Characteristics 29 53 29

Monitoring Wells Chemical Analysis 5 0 5

Total Coliform Analysis 40 40 40

Fecal Coliform Analysis 0 0 0

Chlorine Residual Tests (DE) 22 23 22

Special Chemicals (BTEX, Ammonia, Nitrite) 0 0 0

Current Previous Calendar

Municipal Wastewater Sampling/Analysis (Reads):  Month Month Year to Date

Chemical Oxygen Demand Tests 0 0 0

Biochemical Oxygen Demand 12 15 12

Total Suspended Solids Tests 12 15 12

Volatile Alkalinity Tests 0 0 0

E-Coli on Effluent 12 15 12

Metals/TCLP/PCB/M2 Sampling on Sludge 0 0 0

Fecal Coliform Analysis on Sludge (Compost) 2 1 2

Effluent Chemical Characteristic Analysis 1 1 1

Current Previous Calendar

DMR Bench Sheet:  Month Month Year to Date

Influent BOD Avg. (Lbs.) 8,756 7,512 8,756

Effluent BOD Avg. (Lbs.) 47.68 134 48

BOD Removal (%) 99.46 98 99

Influent TSS Avg. (Lbs.) 9,567 8,851 9,567

Effluent TSS Avg. (Lbs.) 70.00 80 70

TSS Removal (%) 99.27 9 99

ENVIRONMENTAL SERVICES REPORT
January 2026

2/4/2026 Pg. 1Page 62 of 239



Current Previous Calendar
Private Well Analysis: Month Month Year to Date
Total Coliform Analysis 43 37 43
Total Coliform Analysis (Construction) 3 1 3
Number of Positives for Confirmation 0 1 0
Chemical Characteristics Analysis 0 0 0
Environment Department Mediated Tests 0 0 0
Lake Carlsbad E-Coli Analysis Performed 0 0 0
Lake Carlsbad Beach Closures Due to Bacterial Count 0 0 0

Golf Course (Reclaimed) Water Analysis Current Previous Calendar
(NMED Groundwater Discharge Permit): Month Month Year to Date
Nitrate 5 4 5
Total Kjeldahl Nitrogen 0 0 0
Total Dissolved Solids 1 1 1
E-Coli Analysis 12 14 12
Chemical Characteristics 1 1 1
Other NMED-Required Testing (Chlorides, etc.) 1 1 1

_______________________________
Richard Aguilar,
Environmental Srvs. Superintendent

ENVIRONMENTAL SERVICES REPORT
January 2026

Remarks:     

2/4/2026 Pg. 2
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ACRE 

FEET

1
4 2 800 270,320 270,239 81,000 0.25 2716.9 2715.9 1.0 1,750 105,000 525

2
53 4 19,600 106,169 98,914 7,255,000 22.26 13569.6 13464.8 104.8 1,200 7,545,600 420

3
6 4 800 696,566 696,353 213,000 0.65 40451.8 40450.2 1.6 1,600 153,600 375

4
861 630 92,400 2,024,586 1,988,570 36,016,000 110.53 65590.2 65244.8 345.4 1,750 36,267,000 257

5
1032 767 106,000 3,151,500 3,105,775 45,725,000 140.33 78074.8 77711 363.8 1,200 26,193,600 348

6
66 38 4,480 1,360,325 1,359,425 900,000 2.76 5.7 5.7 2,800 957,600 421

7
991 786 82,000 2,478,001 2,444,083 33,918,000 104.09 22024.6 21852.3 172.3 1,950 20,159,100 424

8 166 0 66,400 1,302,035 1,262,956 39,079,000 119.93 20955.6 20955.6 0.0 1,350 0 389

9
637 626 4,400 1,701,895 1,701,895 0 0.00 104.9 104.9 1,600 10,070,400 324

10

376,880 1,099.5

163,187,000 500.80

176,530,000 541.75

(13,343,000) (40.95)

6

DIFFERENCE

Total Inlet 163,100,000 * corrected

Inlet This Month X 1000 12,017,408 THIS MONTH

0.88

Wells #4 and #5 on State Trust Land

Inlet Last Month X 1000 11,854,308

LAST YEAR, SAME MONTH

TOTAL CHLORINE USED

38 1,276

Reservoir No. 4 Meter Total Gallons Pumped Comparison Total Rainfall Notes

TOTAL KWH CONSUMED TOTAL PUMPED 163,187,000 500.80 TOTAL HOURS RUN
OIL

PUMPED per Hour 
Meter (gal) gal/kwh

CURRENT 
MONTH

LAST MONTH
KWH 

CONSUMED
CURRENT 

MONTH
LAST MONTH

GALLONS 
PUMPED

CURRENT 
MONTH

LAST 
MONTH

HOURS 
RUN

CARLSBAD WATER SYSTEM WELL OPERATION
Jan-26

WELL

POWER CONSUMPTION X 400 WATER PRODUCTION X 1000 ENGINE HOUR CLOCK WATER LEVELS

GPM STATIC
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YEAR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

2002 297.16 268.70 440.91 704.96 958.06 1,066.88 1,341.56 1,074.79 774.52 485.05 280.99 155.99 7849.57

2003 270.84 203.99 505.94 1,064.03 1,206.94 1,122.78 1,343.98 1,076.39 775.41 685.53 305.27 409.57 8970.67

2004 385.42 439.36 489.06 680.19 948.71 1,063.84 1,068.05 798.52 772.40 451.14 364.15 414.64 7875.48

2005 332.30 318.24 425.71 655.91 878.61 1,123.12 1,338.81 773.36 830.12 609.54 478.07 445.90 8209.69

2006 395.24 416.50 606.61 799.07 1,145.49 1,165.26 1,141.96 699.68 536.40 574.84 453.79 372.30 8307.14

2007 386.96 350.66 480.44 665.57 629.51 1,062.65 841.31 964.52 740.42 672.37 485.02 446.90 7726.33

2008 452.24 668.55 705.92 934.92 1,060.06 1,454.74 1,040.96 900.29 768.43 684.45 505.09 456.16 9631.81

2009 458.70 519.36 694.55 871.85 1,095.02 1,202.19 951.06 980.82 809.14 666.16 529.67 420.61 9199.13

2010 422.56 352.26 539.69 327.39 1,150.19 1,219.15 848.31 1,057.28 738.68 677.68 503.09 461.84 8298.12

2011 474.73 536.44 800.88 973.90 1,238.89 1,355.98 1,423.54 1,226.62 886.11 776.71 540.43 454.95 10689.18

2012 466.85 431.44 701.69 810.10 828.11 1,185.27 901.47 1,013.28 806.85 652.17 480.34 461.15 8738.72

2013 423.91 412.36 633.53 822.91 947.12 1,047.09 800.86 925.05 727.29 611.46 451.84 377.93 8,181.35

2014 388.31 383.82 557.69 701.51 872.84 1,031.98 1,122.07 893.82 552.90 541.69 414.16 391.00 7,851.79

2015 428.54 369.38 490.96 711.13 732.60 903.17 919.01 994.43 789.98 522.56 432.59 418.96 7,713.31

2016 408.24 364.58 449.03 573.56 672.93 921.77 1,157.49 791.59 541.42 587.72 443.39 442.94 7,354.66

2017 394.41 415.24 615.73 768.14 921.14 883.20 1,007.00 726.66 715.10 536.59 482.95 484.39 7,950.55

2018 484.78 402.92 640.20 750.65 991.56 1,023.15 954.69 853.04 684.90 530.89 386.73 404.76 8,108.27

2019 392.03 408.30 501.88 712.74 920.31 919.36 931.82 860.57 880.60 570.04 425.02 400.18 7,922.85

2020 424.96 402.62 508.41 896.76 983.81 1,161.49 1,242.85 1,055.78 1,045.26 625.06 411.27 463.48 9,221.75

2021 368.52 418.64 712.43 726.13 809.60 837.98 793.40 764.24 715.36 652.05 455.84 403.35 7,657.54

2022 336.78 376.58 515.94 882.91 973.98 975.97 1,147.87 848.51 773.62 493.31 404.67 435.85 8,165.99

2023 330.74 313.20 484.97 823.91 916.36 1,079.94 1,232.41 1,223.34 819.91 621.07 486.28 470.52 8,802.65

2024 436.56 468.06 651.21 871.40 1,184.72 1,080.20 1,111.10 1,164.73 813.57 778.98 577.92 470.44 9,608.89

2025 541.75 547.72 656.13 797.44 993.74 857.61 927.33 1,054.58 889.55 745.37 543.82 527.65 9,082.69

2026 500.80 500.80

7

MUNICIPAL WATER SYSTEM
WATER RIGHTS PUMPED (C-76)

ACRE FEET
(9867 Acre Ft. Available Per Year)

2/4/2026
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Sheep Draw Water Pumped - Acre Feet 9867 Acre Feet Available Per Year Difference

January February March April May June July August September October November December Total 9867

1999 259.97 275.11 485.12 694.64 798.54 839.80 903.86 1,102.11 751.40 534.43 395.59 253.70 7,294.27 2,572.73

Total 535.08 1,020.20 1,714.84 2,513.38 3,353.18 4,257.04 5,359.15 6,110.55 6,644.98 7,040.57 7,294.27

2000 303.85 377.05 592.71 710.82 1,063.12 1,168.66 1,072.41 1,134.64 886.90 487.13 260.33 278.46 8,336.08 1,530.92

Total 680.90 1,273.61 1,984.43 3,047.55 4,216.21 5,288.62 6,423.26 7,310.16 7,797.29 8,057.62 8,336.08

2001 379.10 340.60 389.50 714.80 1,129.68 1,083.53 1,341.71 1,074.96 612.54 662.35 356.80 276.27 8,361.84 1,505.16

Total 719.70 1,109.20 1,824.00 2,953.68 4,037.21 5,378.92 6,453.88 7,066.42 7,728.77 8,085.57 8,361.84

2002 297.16 268.70 440.91 704.96 958.06 1,066.88 1,341.56 1,074.79 774.52 485.05 280.99 155.99 7,849.57 2,017.43

Total 565.86 1,006.77 1,711.73 2,669.79 3,736.67 5,078.23 6,153.02 6,927.54 7,412.59 7,693.58 7,849.57

2003 270.84 203.99 505.94 1,064.03 1,206.94 1,122.78 1,343.98 1,076.39 775.41 685.53 305.27 409.57 8,970.67 896.33

Total 474.83 980.77 2,044.80 3,251.74 4,374.52 5,718.50 6,794.89 7,570.30 8,255.83 8,561.10 8,970.67

2004 385.42 439.36 489.06 680.19 948.71 1,063.84 1,068.05 798.52 772.40 451.14 364.15 414.64 7,875.48 1,991.52

Total 824.78 1,313.84 1,994.03 2,942.74 4,006.58 5,074.63 5,873.15 6,645.55 7,096.69 7,460.84 7,875.48

2005 332.30 318.24 425.71 655.91 878.61 1,123.12 1,338.81 773.36 830.12 609.54 478.07 445.90 8,209.69 1,657.31

Total 650.54 1,076.25 1,732.16 2,610.77 3,733.89 5,072.70 5,846.06 6,676.18 7,285.72 7,763.79 8,209.69

2006 395.24 416.50 606.61 799.07 1,145.49 1,165.26 1,141.96 699.68 536.40 574.84 453.79 372.30 8,307.14 1,559.86

Total 811.74 1,418.35 2,217.42 3,362.91 4,528.17 5,670.13 6,369.81 6,906.21 7,481.05 7,934.84 8,307.14

2007 386.96 350.66 480.44 665.57 629.51 1,062.65 841.31 964.52 740.42 672.37 485.02 446.90 7,726.33 2,140.67

Total 737.62 1,218.06 1,883.63 2,513.14 3,575.79 4,417.10 5,381.62 6,122.04 6,794.41 7,279.43 7,726.33

2008 452.24 668.55 705.91 934.92 1,060.06 1,454.74 1,040.96 900.29 768.43 684.45 505.09 456.16 9,631.80 235.20

Total 1,120.79 1,826.70 2,761.62 3,821.68 5,276.42 6,317.38 7,217.67 7,986.10 8,670.55 9,175.64 9,631.80

2009 458.70 519.36 694.55 871.85 1,095.02 1,202.19 951.06 980.82 809.14 666.16 529.67 420.61 9,199.13 667.87

Total 978.06 1,672.61 2,544.46 3,639.48 4,841.67 5,792.73 6,773.55 7,582.69 8,248.85 8,778.52 9,199.13
8
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Sheep Draw Water Pumped - Acre Feet 9867 Acre Feet Available Per Year Difference
January February March April May June July August September October November December Total 9,867.00

2010 422.56 352.26 539.69 327.39 1,150.19 1,219.15 848.31 1,057.28 738.68 677.68 503.09 461.84 8,298.12 1,568.88
Total 774.82 1,314.51 1,641.90 2,792.09 4,011.24 4,859.55 5,916.83 6,655.51 7,333.19 7,836.28 8,298.12
2011 474.73 536.44 800.88 973.90 1,238.89 1,355.98 1,423.54 1,226.62 886.11 776.71 540.43 454.95 10,689.18 -822.18
Total 1,011.17 1,812.05 2,785.95 4,024.84 5,380.82 6,804.36 8,030.98 8,917.09 9,693.80 10,234.23 10,689.18
2012 466.85 431.44 701.69 810.10 828.11 1,185.27 901.47 1,013.28 806.85 652.17 480.34 461.15 8,738.72 1,128.28
Total 898.29 1,599.98 2,410.08 3,238.19 4,423.46 5,324.93 6,338.21 7,145.06 7,797.23 8,277.57 8,738.72
2013 423.91 412.36 633.53 822.91 947.12 1,047.09 800.86 925.05 727.29 611.46 451.84 377.93 8,181.35 1,685.65
Total 836.27 1,469.80 2,292.71 3,239.83 4,286.92 5,087.78 6,012.83 6,740.12 7,351.58 7,803.42 8,181.35
2014 388.31 383.82 557.69 701.51 872.84 1,031.98 1,122.07 893.82 552.90 541.69 414.16 391.00 7,851.79 2,015.21
Total 772.13 1,329.82 2,031.33 2,904.17 3,936.15 5,058.22 5,952.04 6,504.94 7,046.63 7,460.79 7,851.79
2015 482.54 369.38 490.96 711.13 732.60 903.17 919.01 994.43 789.98 522.56 432.59 418.96 7,767.31 2,099.69
Total 851.92 1,342.88 2,054.01 2,786.61 3,689.78 4,608.79 5,603.22 6,393.20 6,915.76 7,348.35 7,767.31
2016 408.24 364.58 449.03 573.56 672.93 921.77 1,157.49 791.59 541.42 587.72 443.39 442.94 7,354.66 2,512.34
Total 772.82 1,221.85 1,795.41 2,468.34 3,390.11 4,547.60 5,339.19 5,880.61 6,468.33 6,911.72 7,354.66
2017 394.41 415.24 615.73 768.14 921.14 883.20 1,007.00 726.66 715.10 536.59 482.95 484.39 7,950.55 1,916.45
Total 809.65 1,425.38 2,193.52 3,114.66 3,997.86 5,004.86 5,731.52 6,446.62 6,983.21 7,466.16 7,950.55
2018 484.78 402.92 640.20 750.65 991.56 1,023.15 954.69 853.04 684.90 530.89 386.73 404.76 8,108.27 1,758.73
Total 887.70 1,527.90 2,278.55 3,270.11 4,293.26 5,247.95 6,100.99 6,785.89 7,316.78 7,703.51 8,108.27
2019 392.03 408.30 501.88 712.74 920.31 919.37 931.82 860.57 880.60 570.04 425.02 400.18 7,922.86 1,944.14
Total 800.33 1,302.21 2,014.95 2,935.26 3,854.63 4,786.45 5,647.02 6,527.62 7,097.66 7,522.68 7,922.86
2020 438.73 387.20 523.69 928.40 1,015.17 1,177.81 1,120.57 1,062.19 1,066.47 539.88 430.40 463.48 9,153.99 713.01
Total 825.93 1,349.62 2,278.02 3,293.19 4,471.00 5,591.57 6,653.76 7,720.23 8,260.11 8,690.51 9,153.99
2021 368.01 418.64 712.43 726.13 809.60 837.98 793.40 764.24 715.36 652.05 455.84 403.35 7,657.03 2,209.97
Total 786.65 1,499.08 2,225.21 3,034.81 3,872.79 4,666.19 5,430.43 6,145.79 6,797.84 7,253.68 7,657.03
2022 336.78 376.58 515.94 882.91 973.98 975.97 1,147.87 848.51 773.62 493.31 404.67 435.85 8,165.99 1,701.01
Total 713.36 1,229.30 2,112.21 3,086.19 4,062.16 5,210.03 6,058.54 6,832.16 7,325.47 7,730.14 8,165.99
2023 330.74 313.20 484.97 823.91 916.36 1,079.94 1,232.41 1,223.34 819.91 621.07 486.28 470.52 8,802.65 1,064.35
Total 643.94 1,128.91 1,952.82 2,869.18 3,949.12 5,181.53 6,404.87 7,224.78 7,845.85 8,332.13 8,802.65
2024 436.56 468.06 651.21 871.40 1,184.72 1,080.20 1,111.10 1,164.73 813.57 778.98 577.92 470.44 9,608.89 258.11
Total 904.62 1,555.83 2,427.23 3,611.95 4,692.15 5,803.25 6,967.98 7,781.55 8,560.53 9,138.45 9,608.89
2025 541.75 547.72 656.13 797.44 993.74 857.61 927.33 1,054.58 889.55 745.37 543.82 527.65 9,082.69 784.31
Total 1,089.47 1,745.60 2,543.04 3,536.78 4,394.39 5,321.72 6,376.30 7,265.85 8,011.22 8,555.04 9,082.69
2026 500.80 500.80 9,366.20
Total 500.80 500.80 500.80 500.80 500.80 500.80 500.80 500.80 500.80 500.80 500.80

9
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YEAR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

2002 361.07 373.67 374.24 527.03 956.91 1164.77 996.81 977.93 1153.18 607.92 431.21 301.17 8225.93

2003 391.07 304.91 404.05 598.44 999.69 1030.55 1061.59 1169.02 1046.52 731.67 559.33 342.90 8639.75

2004 418.82 310.23 337.47 479.72 685.58 983.31 984.35 814.65 763.90 475.02 413.97 302.17 6969.19

2005 368.27 275.02 299.95 503.81 693.61 840.97 1296.63 886.95 754.89 658.48 468.42 377.74 7424.74

2006 414.11 677.07 450.26 678.99 725.58 1280.61 1083.09 705.47 564.79 572.49 430.08 334.08 7916.62

2007 354.13 318.22 380.07 437.50 653.63 756.31 899.69 774.47 896.99 541.76 530.36 344.60 6887.72

2008 326.32 375.13 413.71 627.22 842.55 1025.43 943.54 855.66 605.32 559.79 494.03 0.00 7068.68

2009 439.03 352.25 614.56 2321.13 1268.55 1211.80 1099.85 927.66 1030.30 765.46 976.92 564.86 11572.39

2010 567.77 471.98 547.89 757.41 1272.59 1066.67 1081.09 913.03 1105.63 1031.30 950.35 786.38 10552.09

2011 444.27 760.40 774.56 1233.94 1338.54 1352.52 1717.55 1405.40 1347.32 924.66 874.25 677.51 12850.91

2012 565.38 642.97 581.75 926.04 848.01 1000.31 1440.24 1151.94 1237.78 866.01 865.02 670.56 10796.01

2013 616.99 671.05 645.27 975.32 1,049.04 1,249.35 944.16 951.65 1,058.15 785.76 592.98 469.93 10009.65

2014 475.55 470.88 507.96 653.04 920.21 1,041.43 1,157.15 978.54 953.20 558.14 550.55 417.07 8683.72

2015 554.03 282.77 520.21 624.18 758.14 800.23 985.58 863.21 1,068.91 639.91 478.42 448.68 8024.27

2016 456.11 302.09 482.13 615.67 708.66 828.42 1,071.60 820.33 623.25 460.13 368.12 305.64 7042.15

2017 389.78 306.60 440.10 639.30 654.47 838.50 1,049.46 698.97 675.47 504.34 369.98 684.50 7251.47

2018 422.34 332.74 345.80 670.09 971.05 975.33 966.38 858.30 871.28 451.67 438.60 355.77 7659.35

2019 393.08 359.27 350.49 565.35 639.70 890.80 994.24 830.84 887.72 711.06 476.89 347.64 7447.08

2020 336.09 374.53 311.89 657.80 838.33 1,080.68 1,158.21 1,069.16 1,120.70 917.05 479.84 350.70 8694.98

2021 414.83 317.62 365.17 767.91 768.47 825.78 709.15 954.68 597.34 740.70 354.75 355.25 7171.65

2022 367.25 360.67 349.75 693.40 752.88 1,174.27 944.39 940.34 746.92 652.02 422.08 417.17 7821.14

2023 415.22 425.35 388.23 673.31 718.62 934.58 1,252.39 1,033.06 956.03 1,031.98 452.53 368.91 8650.21

2024 384.41 379.02 475.27 574.00 915.24 1,068.20 887.98 1,089.86 980.43 700.51 677.08 451.04 8583.04

2025 393.36 439.02 443.56 631.97 810.03 944.17 735.05 1,006.97 787.84 729.49 607.11 440.70 7969.27

2026 395.13 395.13

10

MUNICIPAL WATER SYSTEM
WATER SOLD

ACRE FEET

* No info available due to transition of new billing system.

2/4/2026
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YEAR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

2002 10,385 10,398 10,360 10,396 10,485 10,486 10,492 10,479 10,512 10,468 10,448 10,534

2003 10,453 10,420 10,550 10,505 10,549 10,682 10,604 10,670 10,688 10,631 10,586 10,606

2004 10,608 10,541 10,617 10,624 10,627 10,678 10,700 10,730 10,671 10,672 10,684 10,597

2005 10,581 10,552 10,635 10,618 10,645 10,733 10,757 10,747 10,725 10,695 10,692 10,669

2006 10,676 10,669 10,663 10,704 10,687 10,759 10,720 10,746 10,739 10,711 10,670 10,645

2007 10,633 10,661 10,679 10,717 10,726 10,814 10,801 10,786 10,740 10,735 10,761 10,753

2008 10,804 10,784 10,809 10,826 10,836 10,880 10,861 10,875 10,820 10,758 10,713

2009 10,747 10,881 11,126 11,179 11,156 11,232 11,160 11,184 11,158 11,169 11,182 11,107

2010 11,132 11,105 11,201 11,157 11,208 11,221 11,216 11,225 11,201 11,205 11,184 11,165

2011 11,271 11,292 11,256 11,270 11,281 11,349 11,331 11,333 11,327 11,300 11,267 11,224

2012 11,249 11,229 11,277 11,305 11,333 11,353 11,368 11,370 11,319 11,332 11,344 11,321

2013 11,290 11,361 11,415 11,405 11,412 11,450 11,488 11,527 11,507 11,478 11,482 11,442

2014 11,501 11,709 11,803 11,807 11,848 11,893 11,919 11,988 12,001 12,022 11,892 11,993

2015 11,865 11,871 11,916 12,014 11,957 12,153 12,062 12,087 12,020 11,968 11,825 11,978

2016 11,854 12,116 12,166 12,125 12,143 12,224 12,170 12,219 12,162 12,076 11,979 11,948

2017 12,053 12,014 12,173 12,213 12,173 12,223 12,205 12,376 12,213 12,300 12,204 12,288

2018 12,315 12,307 12,329 12,384 12,452 12,531 12,472 12,479 12,467 12,408 12,577 12,352

2019 12,440 12,386 12,556 12,508 12,653 12,656 12,698 12,827 12,644 12,804 12,708 12,653

2020 12,769 12,731 12,859 12,827 12,844 12,926 12,912 13,057 12,996 13,265 12,812 12,799

2021 12,830 12,920 12,945 13,205 13,026 13,162 * * * * * *

2022 * * * * * * * * * * * 12,980

2023 12,572 12,604 12,610 12,646 12,627 12,676 12,706 12,717 12,723 12,736 12,773 12,815

2024 12,803 12,811 12,826 12,843 12,877 12,906 12,912 12,939 12,943 12,981 12,989 12,981

2025 12,995 13,008 13,022 13,066 13,045 13,097 13,091 13,113 13,123 13,150 13,165 13,147

2026 13,134

11

MUNICIPAL WATER SYSTEM
METERS IN SERVICE

* No info available due to transition of new billing system.
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YEAR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

2012 0.59 0.62 1.08 0.83 1.83 3.64 2.31 3.67 2.27 2.01 1.67 1.87 22.41

2013 0.89 2.32 2.26 1.18 1.28 1.73 1.9 3.69 2.01 2.62 1.99 1.06 22.93

2014 1.86 0.73 1.04 1.55 0.66 0.20 3.17 0.96 0.37 1.89 0.80 0.61 13.84

2015 0.03 0.07 0.03 1.02 1.59 2.47 2.57 2.96 2.13 1.35 2.46 1.57 18.25

2016 1.14 2.21 3.25 3.48 2.43 1.45 0.064 0.031 0.002 0.016 0.00 0.058 14.13

2017 0.07 0 0.16 0.31 0 0.51 0.55 0.022 0.00 0 0.18 0.14 1.94

2018 0.00 0.07 0.06 0.082 0.303 0.00 0.002 0.002 0.002 0.002 0.001 0.002 0.53

2019 0.00 0.023 0.36 0.56 1.17 2.72 2.13 2.67 2.60 2.60 1.33 1.99 18.15

2020 0.48 1.04 0.49 1.47 0.61 1.37 0 0.99 1.55 2.03 0.46 0.35 10.84

2021 0.77 0.34 0.45 0.71 0.94 2.01 1 1.56 0.92 0.83 1.21 0.61 11.35

2022 0.89 0.62 0.95 0.27 0.21 0.33 0.9 0.08 0.12 0.01 0.03 0 4.41

2023 0.00 0.00 0.00 0.40 0.52 3.75 3.61 1.76 0.09 0.08 0.00 0.00 10.21

2024 0.58 0.03 0.00 0.05 0.00 0.07 0.01 0.00 0.00 0.00 0.00 0.00 0.74

2025 0.00 0.00 0.00 0.04 0.00 0.00 0.00 0.00 0.01 0.00 0.00 0.00 0.05

2026 0.03 0.03

2011 1.18 1.09 3.76 3.87 3.32 3.91 3.32 1.69 3.5 3.25 3.99 0.81 33.69

2012 2.36 2.65 3.77 3.84 1.27 3.02 2.66 4.22 2.62 2.3 2.65 1.28 32.64

2013 1.32 1.11 0.88 0.49 0.64 1.67 1.78 2.70 1.22 0.97 1.20 0.95 14.93

2014 1.15 0.05 1.51 0.82 0.07 0 0.44 0.27 0.01 0.02 0.01 0.01 4.36

2015 0.01 0 0 0 0 1.04 1.78 3.12 1.12 1.60 2.07 1.25 11.99

2016 1.4 2.14 2.86 3.35 2.18 1.22 0.04 0.03 0 0.02 0 0 13.235

2017 0 0 0.15 0 0 0.48 0.53 0.00 0 0.00 0.00 0 1.16

2018 0 0 0 0 0 0 0 0.00 0 0.00 0.00 0 0

2019 0 0 0.33 0.052 0 0.031 0.031 0.00 0.37 0.29 0.51 0.08 1.694

2020 0.04 6.27 0.38 1.21 0.58 1.17 0.31 0.00 1.5 1.75 0.40 0.29 13.9

2021 0.84 0.17 0.42 0.73 0.92 1.9 1.36 1.26 1.17 0.64 0.95 0.79 11.15

2022 * * * * * * * * * * * * 0

2023 0 0 0 0 0.73 0.55 1.35 3.70 0.95 0.15 0.00 0.00 7.43

2024 1.77 0.52 0 0.03 0 0.04 0.01 0.00 0 0.00 0.00 0.00 2.37

2025 0 0 0 0.04 0 0 0 0.00 0 0.00 0.00 0.00 0.04

2026 0 0

YEAR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

2012 227 231 299 198 270 216 274 219 504 293 408 3139

2013 260 309 321 438 267 362 267 315 236 254 362 291 3682

2014 343 360 433 239 353 185 363 399 288 373 484 307 4127

2015 397 254 252 355 256 273 299 303 266 307 535 3497

2016 414 440 298 297 360 239 345 163 177 212 240 172 3357

2017 268 210 265 279 158 231 170 195 166 228 221 177 2568

2018 241 301 120 139 235 153 227 152 206 216 368 199 2557

2019 257 270 334 143 238 147 222 251 235 256 341 217 2911

2020 172 172 235 0 0 0 0 0 0 643 0 0 1222

2021 0 0 0 428 341 255 0 0 0 0 0 0 1024

2022 0 0 797 324 394 345 457 285 276 0 0 0 2878

2023 506 275 291 318 305 277 319 232 223 248 0 0 2994

2024 372 306 296 286 209 193 265 198 212 222 185 230 2974

2025 329 310 295 0 232 0 349 281 229 261 230 265 2781

2026 308 308

12

WATER CUTOFFS

Note: Water Sold Report  is always one month behind.

AIRPORT WELLS
WATER SOLD

ACRE FEET

*no info available

AIRPORT WELLS
WATER RIGHTS PUMPED

ACRE FEET
(61.24 Acre Ft. Available Per Year)

2/4/2026
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YEAR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

2013 0.05 0.03 0.12 0.16 0.18 0.28 0.21 0.32 0.16 0.20 0.08 0.05 1.84

2014 0.07 0.10 0.16 0.10 0.13 0.29 0.34 0.31 0.17 0.18 0.11 0.10 2.06

2015 0.08 0.07 0.12 0.12 0.11 0.12 0.12 0.26 0.21 0.12 0.08 0.09 1.50

2016 0.07 0.08 0.10 0.07 0.10 0.22 0.16 0.09 0.04 0.04 0.037 0.031 1.04

2017 0.009 0.01 0.03 0.02 0.04 0.10 0.04 0.055 0.046 0.05 0.03 0.034 0.47

2018 0.04 0.02 0.04 0.02 0.02 0.03 0.02 0.03 0.025 0.025 0.034 0.058 0.37

2019 0.061 0.05 0.06 0.05 0.03 0.03 0.01 0.02 0.02 0.02 0.086 0.080 0.51

2020 0.003 0.00 0 0 0.00 0.00 0.05 0.06 0.06 0.043 0.043 0.000 0.26

2021 0 0 0 0 0.00 0.03 0.02 0.02 0.09 0.03 0.02 0.04 0.25

2022 0.01 0.01 0.02 0.02 0.02 0.01 0.2 0.01 0.02 0.02 0.02 0.02 0.38

2023 0.01 0.02 0.02 0.02 0.06 0.02 0.02 0.02 0.02 0.02 0.01 0.01 0.25

2024 0.02 0.02 0.02 0.02 0.02 0.02 0.02 0.04 0.03 0.04 0.04 0.03 0.32

2025 0.02 0.02 0.02 0.02 0.02 0.02 0.02 0.02 0.02 0.02 0.03 0.01 0.24

2026 0.01 0.01

2012 10.75 0 10.75

2013 0.00 0.00 0.00 1.51 4.53 4.47 2.98 5.09 1.73 0.51 0.00 0.00 20.82

2014 0.00 0.00 0.00 0.00 0.00 0.00 6.81 2.58 0.53 0.00 0.00 0.00 9.92

2015 0.00 0.00 0.07 2.68 2.84 1.93 1.13 2.72 4.71 1.47 2.17 0.26 19.98

2016 0.13 1.89 3.37 4.30 4.49 4.11 4.66 0.82 0.00 0.00 0.00 0.00 23.77

2017 0.00 0.00 2.60 3.92 3.87 3.63 4.18 2.97 0.33 0.00 0.00 1.38 22.88

2018 0.00 0.07 0.00 1.48 3.53 3.74 1.57 3.46 2.79 1.00 0.00 0.00 17.64

2019 0.00 0.00 0.04 2.56 4.36 4.57 2.72 4.60 3.06 1.04 0.28 0.00 23.23

2020 0.13 0.55 1.06 2.53 3.77 1.58 3.97 3.97 3.81 2.46 0.78 0.29 24.90

2021 0.0045 0.00 1.06 2.23 3.09 3.29 3.36 2.23 2.60 1.07 1.49 1.41 21.84

2022 0.03 0.00 0.31 1.88 3.20 3.74 3.45 2.60 2.30 0.64 0.47 0.70 19.32

2023 0.00 0.02 0.73 2.40 3.43 3.49 0.83 3.03 2.09 0.81 0.00 0.00 16.83

2024 0.31 1.04 1.20 1.64 3.48 2.63 3.42 3.34 1.33 1.21 0.41 0.21 20.22

2025 0.53 0.21 0.82 2.45 1.84 1.01 1.14 2.46 2.97 1.72 0.21 1.37 16.73

2026 0.00 0.00

1,000,000 325850

*1,000,000 /325850

2011 0.08 0.90 11.80 9.78 22.64 22.54 18.60 19.88 37.60 8.30 2.20 0.02 154.34

2012 0.00 4.81 9.11 11.16 11.79 18.76 10.00 11.69 15.24 1.89 0.05 0.64 95.13

2013 0.35 0.61 7.29 12.51 16.04 16.64 10.62 16.57 8.61 4.90 2.34 0.27 96.75

2014 1.36 1.79 6.64 10.62 16.04 22.07 21.01 13.50 3.31 4.42 0.12 0.25 101.13

2015 0.29 1.31 4.58 13.01 37.20 2.17 11.54 20.96 8.74 1.62 0.44 0.55 102.41

2016 0.27 2.67 14.42 13.03 22.09 30.57 33.17 15.94 8.18 15.31 1.38 1.44 158.47

2017 1.62 0.93 11.50 17.68 24.58 29.33 29.59 11.05 14.91 8.18 1.56 1.43 152.36

2018 5.02 3.40 12.61 15.47 26.22 28.31 27.69 24.12 34.65 5.79 11.50 1.96 196.74

2019 4.11 2.42 0.01 14.42 49.65 0.70 25.05 21.72 26.74 13.96 7.00 7.03 172.81

2020 1.14 3.17 12.31 28.72 29.58 30.38 32.01 27.83 27.48 11.13 10.67 5.49 219.91

2021 6.43 4.67 13.65 12.36 10.29 18.34 18.00 12.59 17.68 14.25 9.66 0.00 137.92

2022 1.30 2.77 10.51 18.12 17.91 21.45 25.31 19.20 11.97 11.94 10.19 5.43 156.10

2023 10.89 6.93 13.21 15.06 19.29 27.86 35.38 30.59 17.55 10.27 5.52 34.34 226.89

2024 4.29 7.87 10.12 14.43 25.54 24.23 22.29 26.53 18.45 19.86 13.03 6.83 193.47

2025 4.67 6.99 8.99 11.87 16.46 15.00 13.87 20.00 15.02 15.52 10.77 10.89 150.05

2026 8.25 8.25

13

SHOOTING RANGE WELL
WATER RIGHTS PUMPED

ACRE FEET
(3 Acre Ft. Available Per Year)

Formula do not delete

SUNSET GARDEN WELL
WATER RIGHTS PUMPED

ACRE FEET

WOOD FARM WELLS

(28.2 Acre Ft. Available Per Year)

2/4/2026 Page 74 of 239
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Present Previous Present Previous Avg

Read Read Gallons Acre Ft. Read Read GPM

AMBASSADOR # 1 Neptune/ Trident off

AMBASSADOR # 4 Well Inoperable

AMBASSADOR # 3 Well Inoperable 13,691 13,480 211 3,648.6 3,648.6 0 off

C-11 McCrometer 63,211,683 63,211,680 3 0.00 252,185 250,697 1,488 3,233.8 3,157.0 76.8

C-10 McCrometer 72,518,802 72,153,980 364,822 1.12 316,309 313,640 2,669 5,972.7 5,869.8 102.9

C-6 Mc Crometer 61,973,086 61,973,086 0 0.00 84,689 84,594 95 22,861.6 22,861.6 0 140

CAPROCK # 19 Mc Crometer Mag 43,736,004 43,736,004 0 0.00 62,022 61,944 78 23,130.8 23,130.8 0 25

CAPROCK # 13 Mc Crometer 242,481,200 234,867,017 7,614,183 23.37 514,069 498,749 15,320 38,472.8 37,633.6 839.2 140

C-9 McCrometer 78,956,209 78,396,747 559,462 1.72 260,331 258,824 1,507 10,071.0 9,861.7 209.3

CAPROCK # 20 Sensus/ Omni 36,707,000 33,568,770 3,138,230 9.63 77,349 70,902 6,447 16,232.9 15,902.0 330.9 150

CAPROCK # 10 Mc Crometer 18,572,443 18,569,695 2,748 0.01 68,246 68,130 116 941.3 941.3 0 90

C-8 McCrometer 83,237,990 82,820,469 417,521 1.28 250,925 249,127 1,798 7,832.2 7,710.6 121.6

C-7 McCrometer 46,908,696 46,581,975 326,721 1.00 172,391 171,031 1,360 7,314.8 7,153.0 161.8

CAPROCK # 18 Sensus/ Omni 27,367,530 25,725,209 1,642,321 5.04 112,244 108,716 3,528 1.9 16,095.7 1.9 90

CAPROCK # 6 Neptune/ Trident 10,253,760 10,032,800 220,960 0.68 113,729 113,116 613 30,603.3 30,578.4 24.9 105

CAPROCK # 4 McCrometer 77,194,337 75,178,932 2,015,405 6.19 195,964 190,065 5,899 32,128.3 31,347.7 780.6 45

CAPROCK # 1 Mc Crometer 59,258,406 58,832,967 425,439 1.31 214,651 213,021 1,630 28,982.2 28,784.0 198.2 30

Frontier # 2 Mc Crometer 57,924,059 57,920,327 3,732 0.01 60,086 57,971 2,115 24,729.4 24,727.8 1.6 30

Frontier # 1 Sensus/ Omni 41,672,545 38,193,739 3,478,806 10.68 107,785 99,269 8,516 37,755.6 36,914.9 840.7 50

FRONTIER # 3 Mc Crometer 27,191,109 27,171,606 19,503 0.06 58,111 57,965 146 246.1 243.9 2.2 140

C-2 Mc Crometer 9,536,597 9,096,241 440,356 1.35 67,553 66,572 981 1,149.6 1,113.8 35.8 160

HUDSON # 1 Octave 62,333,236 62,333,236 0 0.00 341,071 339,722 1,349 18,555.0 18,555.0 0 130

CAPROCK # 14 Mc Crometer 88,019,176 88,018,909 267 0.00 19,270 19,261 9 13,589.3 13,589.3 0 110

CAPROCK # 15A Mc Crometer 9,809,651 8,918,470 891,181 2.73 27,356 25,269 2,087 11,173.9 11,073.4 100.5 130

CAPROCK # 21 Mc Crometer 118,518,417 115,578,558 2,939,859 9.02 347,071 336,881 10,190 22,736.7 22,155.7 581 65

C-1 Mc Crometer 50,192,059 43,088,399 7,103,660 21.80 220,133 205,310 14,823 23,275.1 22,439.9 835.2 110

CAPROCK # 2 Well Inoperable

CAPROCK # 3 Well Inoperable

CAPROCK # 5 Well Inoperable

C-5 Well Inoperable

C-4 Mc Crometer

C-3 Mc Crometer

CAPROCK # 17 Mc Crometer 80

CAPROCK # 16 Mc Crometer off

Boosters 0 0 0.00 576,399 561,718 14,681 10999.9 10,999.9 0

2 MG RESERVOIR 174 132 42

Totals 31,605,179 96.99 97,698 5,245.1
Meter Reads In Barrells 15
Ambassadors #1 &  # 3 - Wells Inoperable
C-3, & Caprock #16 - Wells Inoperable
Meter Changed Out Hour meter changed out 2/4/2026
Meter removed.

Hours RunWell Status

Water Pumped

KWH Current Previous

Double Eagle Well Operation
Jan-26

Water Production Power Consumption Motor Hours
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YEAR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

2003 122.27 104.02 106.63 131.16 131.94 108.31 137.27 122.89 129.50 122.80 83.40 125.20 1,425.39

2004 94.10 99.14 108.96 88.59 85.29 104.91 80.47 96.62 108.99 99.07 84.00 132.98 1,183.12

2005 81.06 73.83 91.00 90.00 110.71 129.71 103.80 125.81 89.55 91.54 92.55 103.75 1,183.31

2006 99.66 92.01 109.29 75.35 137.85 132.18 86.22 98.53 96.51 96.88 103.45 82.69 1,210.62

2007 73.12 78.65 99.85 73.60 97.46 93.25 114.77 141.58 113.26 111.06 98.79 109.92 1,205.31

2008 108.28 117.41 93.89 110.54 91.87 107.59 103.60 134.80 114.37 126.79 119.45 139.80 1,368.39

2009 115.53 83.87 105.70 112.09 109.80 124.02 128.01 105.62 101.64 134.59 96.48 98.93 1,316.28

2010 98.23 113.03 134.55 139.75 121.56 152.79 139.33 180.08 160.27 158.58 167.75 151.88 1,717.80

2011 171.89 131.01 144.73 160.28 185.57 170.30 157.83 137.34 139.25 135.26 137.58 117.98 1,789.02

2012 112.77 108.16 110.15 110.62 111.76 186.92 141.80 163.02 72.61 134.45 161.72 175.64 1,589.62

2013 164.38 146.44 142.20 145.50 142.80 124.28 97.54 94.88 109.18 103.89 93.63 85.58 1,450.30

2014 85.93 86.42 87.69 97.98 125.16 108.77 144.13 120.58 98.47 114.24 102.38 107.72 1,279.47

2015 89.83 63.29 89.61 87.98 64.58 50.44 70.24 51.81 37.52 33.59 30.08 30.07 699.04

2016 30.64 38.22 36.18 26.75 28.85 34.75 32.22 33.35 23.61 26.72 29.06 31.03 371.38

2017 25.7 35.61 28.01 23.74 32.89 38.88 31.35 39.17 34.97 35.18 35.9 30.94 392.34

2018 40.13 23.75 34.02 35.14 39.33 42.3 31.46 43.72 38.41 37.23 35.01 31.7 432.20

2019 38.5 31.43 38.88 47.10 47.95 27.52 54.21 65.54 52.22 48.53 47.46 38.97 538.31

2020 33.11 23.96 37.75 38.84 68.02 54.59 77.21 59.61 62.09 51.36 93.76 34.66 634.96

2021 62.14 65.22 46.43 96.87 69.61 96.94 91.63 56.41 120.17 121.64 87.7 85.52 1,000.28

2022 68.37 81.29 92.93 110.89 112.75 115 78.14 79.49 131.9 119.22 93.76 138.36 1,222.10

2023 108.02 142.18 195.09 128.58 88.51 93.44 86.57 75.07 55.22 73.24 70.51 62.8 1,179.23

2024 66.48 43.37 49.18 69.18 51.52 63.67 62.94 123.19 98.03 100.9 77.15 58.82 864.43

2025 65.02 81.27 85.94 118.18 69.47 66.83 76.66 138.25 99.95 140.97 74.43 93.36 1,110.33

2026 96.99 96.99

16

DOUBLE EAGLE WATER SYSTEM
WATER RIGHTS PUMPED

ACRE FEET
7648 Acre Ft. Available Per Year

2/6/2026
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YEAR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

2003 103.16 118.81 92.16 100.16 106.02 121.98 117.48 118.48 96.98 96.27 117.92 65.14 1,255           

2004 77.06 132.54 98.28 113.37 95.77 156.29 95.71 102.28 75.52 133.76 82.88 78.70 1,242           

2005 95.53 53.68 62.88 76.56 70.95 68.86 107.91 88.42 76.59 66.83 88.31 60.69 917              

2006 68.06 68.09 64.04 74.07 54.60 73.13 70.56 65.77 63.28 71.94 70.15 67.72 811              

2007 63.47 71.20 43.33 64.06 81.36 83.03 80.18 72.46 89.35 38.88 49.77 115.89 853              

2008 73.31 54.99 170.85 58.17 113.89 87.58 112.17 93.30 54.07 113.46 87.57 0.00 1,019           

2009 133.68 134.89 193.91 128.57 124.42 147.29 149.87 144.41 403.39 204.34 216.64 205.47 2,187           

2010 166.20 147.23 156.74 206.90 262.81 159.74 235.21 209.27 261.26 289.04 249.98 202.71 2,547           

2011 273.88 296.83 197.17 305.62 293.17 356.46 306.39 341.59 373.96 299.28 332.79 115.34 3,492           

2012 70.53 108.07 365.95 127.64 147.59 169.53 110.81 151.82 168.33 94.88 158.73 145.76 1,820           

2013 304.62 105.90 114.03 89.49 91.59 72.45 66.60 67.58 58.66 52.40 62.94 49.32 1,136           

2014 60.02 54.78 73.24 66.94 80.62 76.05 68.73 80.55 75.86 58.67 67.36 63.32 826              

2015 59.07 47.81 31.75 28.16 38.17 18.94 17.79 19.48 17.51 11.21 9.04 8.54 307              

2016 11.61 8.13 9.02 7.07 5.58 4.20 7.95 6.37 7.11 4.21 3.57 3.61 78                

2017 4.28 4.14 3.55 4.95 3.85 8.38 7.79 4.46 4.83 3.69 4.76 7.98 63                

2018 6.59 9.34 3.65 6.59 7.74 7.76 11.90 10.94 10.64 4.89 8.53 4.29 93                

2019 8.82 6.04 3.21 5.81 9.53 6.98 9.20 9.01 13.52 11.29 9.57 11.67 105              

2020 8.15 8.88 6.63 7.80 8.57 11.79 12.75 11.66 9.38 8.64 8.64 11.87 115              

2021 4.34 2.25 8.89 9.73 16.09 8.99 13.45 7.96 8.14 6.35 18.20 7.44 111.83

2022 4.86 4.86 7.35 8.99 11.39 11.67 13.44 12.63 11.79 7.41 8.69 5.88 108.96

2023 9.35 7.06 7.84 10.60 8.74 9.70 13.87 13.02 14.00 10.60 7.83 6.68 119.29

2024 6.61 6.90 6.47 5.51 8.12 10.96 12.28 13.17 12.51 11.93 11.20 7.97 113.63

2025 6.16 7.35 7.50 7.32 7.94 11.27 17.59 11.23 14.31 11.04 11.19 10.05 122.95

2026 6.97 6.97

Note: Free Stock Included 17

DOUBLE EAGLE WATER SYSTEM
WATER SOLD/PROVIDED

ACRE FEET

** Number includes Paying Livestock/Free Livestock/Gov Domestic/Comm Domestic/Industrial/WIPP

2/6/2026
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ORDINANCE NO. 2026-____ 
 

AN ORDINANCE REZONING PART OF “R-1” 

RESIDENTIAL 1 DISTRICT TO “C-1” 

COMMERCIAL 1 DISTRICT  FOR  

APPROXIMATELY 0.67 ACRES, LOCATED AT 

328 FARRIS STREET, LEGALLY DESCRIBED AS 

TRACT 17 IN THE SW/4 OF THE NW/4 OF 

SECTION 20, TOWNSHIP 22S, RANGE 27E, 

PURSUANT TO SECTION 3-21-1 ET. SEQ. NMSA 

1978 AND SECTIONS 56-150(B) AND 56-140(I), 

CARLSBAD CODE OF ORDINANCES. 

 

 

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF CARLSBAD, 

EDDY COUNTY, NEW MEXICO, that:  

The official zoning map of the City is hereby amended to rezone part of "R-1" Residential 1 District 

to "C-1" Commercial 1 District, for approximately 0.67 acres, located at 328 Farris St., legally 

described as: 

TRACT 17 IN THE SW/4 OF THE NW/4 OF SECTION 20, TOWNSHIP 22S, RANGE 27E 

 

INTRODUCED, PASSED, ADOPTED AND APPROVED this 14th day of April, 2026. 

 

 

____________________________________ 

RICHARD D. LOPEZ, MAYOR  

 

ATTEST: 

 

 

__________________________________ 

CITY CLERK 
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CITY OF CARLSBAD 
AGENDA BRIEFING 

MEMORANDUM 
 

 
Council Meeting Date: March 10, 2026 

  
DEPARTMENT: Planning & 
Zoning 

BY: Jeff Patterson DATE: 03/03/2026 

SUBJECT: 
Consider Approval of Resolution 2026-16, a Resolution adopting a land transfer of 
approximately 7.5 acres of property within Sunset Gardens Cemetery to the State of New 
Mexico for the establishment of a State Veteran's Cemetery in Carlsbad 

BACKGROUND, ANALYSIS AND IMPACT: (Safety and 
Welfare/Financial/Personnel/Infrastructure/etc.) 
In April of 2014, the State of New Mexico announced the locations of four sites selected for 
the installation of new Veteran’s Cemeteries in New Mexico. Carlsbad was one of the sites 
selected for this honor. A Capital Outlay bill was signed that year to provide the funding for 
the planning, design, and construction of these cemetery complexes. At that time, the City 
subdivided a 3.25-acre tract out of the Sunset Gardens Cemetery property and proceeded 
to deed that property to the State as part of the process for the installation of the Veteran’s 
Cemetery. In 2022, the State approached the City and requested the donation of 
approximately 10 acres of property within Sunset Cemetery in lieu of the already donated 
3.25 acres as the design for the Veterans’’ Cemetery had grown larger than would fit within 
the 3.25 acres. As requested, the City carved out a 10-acre parcel in Sunset Cemetery and 
deeded that property to the State, and the State returned the 3.25-acre parcel back to the 
City.  
  
The State has decided to move forward with this process and begin the installation of this 
new cemetery. However, the design for the proposed Veterans’ Cemetery is larger than the 
10-acre parcel currently owned by the State, so the State of New Mexico’s Department of 
Veterans’ Services has requested additional property be deeded to the State to 
accommodate this new design. The additional acreage in the request comes to 
approximately 7.5 acres of property. This 7.5 acres indicated by the State will include the 
3.25 acres previously returned to the City, and an additional 4.25 acres of Tract B, as seen 
on the Veterans’ Cemetery 2 property plat. Attached within this packet are the previous 
subdivision plats showing the parcels that have been created for this project. Also attached 
is a map showing the additional property being requested by the State. Once the State 
receives and assumes land ownership of the additional 7.5-acre property, they will begin the 
process to install the Veteran’s Cemetery.  
  
The City’s Planning Department is in the process of having a surveyor replat the Sunset 
Gardens property to carve out the 7.5-acre property to be deeded to the State. Once this 
replat is ready, the Planning Department will file the plat, and the City can proceed with 
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creating a deed document to move the property into the State’s hands. 
  
The City will then submit the following documents to the State of New Mexico, General 
Services Department, Facilities Management Division: 

1. Real Property Donation Agreement 
2. Exhibit “A”  
3. Property Plat 
4. City of Carlsbad Council Meeting Minutes and Resolution  

DEPARTMENT RECOMMENDATION:  
If it is the will of the Council, City Staff recommends adoption of Resolution 2026-__, 
approving the transfer of approximately 7.5 acres of real property from the City of Carlsbad 
to the State of New Mexico 

BOARD/COMMISSION/COMMITTEE ACTION: 
-  

Reviewed by: 
City Manager:  Wendy D Austin Date:  3/5/2026 

 
 
Attachments: 
1. Veterans Cemetery Expansion packet 2026 (3) 
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CITY OF CARLSBAD 

RESOLUTION 2026-__ 

A RESOLUTION ADOPTING A LAND TRANSFER OF REAL PROPERTY FROM THE 

CITY OF CARLSBAD TO THE STATE OF NEW MEXICO FOR THE ESTABLISHMENT OF 

A STATE VETERANS’ CEMETERY 

WHEREAS, the City of Carlsbad, 2014, had requested to the State of New Mexico to be 
considered as a site for the establishment of a State Veterans’ Cemetery; and, 
 
WHEREAS, the Governor of New Mexico at the time, Susana Martinez, had 
proposed four local veterans' cemeteries in rural New Mexico in which Carlsbad 
was selected as one of the four sites; and 
 
WHEREAS, the Governor of New Mexico Michelle Lujan Grisham’s continued and steadfast 
leadership has resulted in our ability to accept the proposed grant opportunity for the 
construction of a new Carlsbad State Veterans’ Cemetery; and, 
 
WHEREAS, in order to establish a State Veterans’ Cemetery the City of Carlsbad 
shall transfer a portion of real property from Sunset Gardens Cemetery to the State 
of New Mexico; and 
 
WHEREAS, the City of Carlsbad shall transfer the subject real property at no cost 
with free and clear title. 
 
NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF CARLSBAD 

THAT, IN ACCORDANCE WITH 3-19-10 NMSA 1978: 

1. The City of Carlsbad has adopted the attached Real Property Donation 
Agreement with Exhibit "A" for the establishment of a State Veteran 
Cemetery. 

2. The Mayor and City of Carlsbad's staff is hereby authorized to do all deeds 
necessary in the accomplishment of the herein above. 

 

PASSED, APPROVE, AND ADOPTED on this 10th day of March, 2026. 

         ______ _________________ 

         RICHARD D. LOPEZ, MAYOR 

ATTEST: 

________________________ 

NADINE MIRELES, CITY CLERK 
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REAL PROPERTY DONATION AGREEMENT 

This Agreement for the donation of real property (Agreement) is entered into by and between the      
City of _CARLSBAD_______ ,   New Mexico (hereinafter “City”) and the State of New Mexico, General Services 
Department, Facilities Management Division (hereinafter “FMD”). 

WHEREAS, the City is the owner of the real property (hereinafter “property”) located at 1325 East Fiesta Drive 
Carlsbad, New Mexico; and  

WHEREAS, the City desires to donate the property to the State of New Mexico; 

WHEREAS,       Mayor_Richard D. Lopez_, has been authorized to execute this Agreement on behalf of the 

City; NOW THEREFORE, the parties agree as follows: 

1. City declares that it is the sole owner of the property and that it has clear title to the property, free and clear
of any debts or other encumbrances and to the best of its knowledge there are no liens or other
encumbrances on the property.

2. City waives any right to receive any compensation in return for its transfer of ownership of the property to
the State of New Mexico.

3. This Agreement shall be binding upon the City and upon its respective successors or assigns.  This Agreement
shall also be binding upon FMD and upon its successors or assigns.

4. This Agreement embodies the entire agreement between the City and FMD.

5. The mutual promises contained in this Agreement constitute full and adequate consideration for the
Agreement.

6. This Agreement shall be governed by the laws of the State of New Mexico.

7. The FMD shall be responsible for all surveys, inspections, and preparation of documents, and all costs
thereof, relating to the transfer of ownership of the property to FMD, including the preparation of any
necessary plats or diagrams.  The FMD shall be responsible for the filing with the County Clerk of all
documents relating to the transfer of ownership, and shall be responsible for all fees charged by the County
Clerk for such filings.

8. By signing this Agreement the City agrees to transfers title and ownership of the property by Quitclaim Deed
to the State of New Mexico at a mutually agreeable date for closing and by signing this Agreement, the
General Services Department, Facilities Management Division, accepts title and ownership of the real
property on behalf of the State of New Mexico on the date of closing.

9. Property is described by the attached Exhibit “A”, being as        (to be filled in later), Eddy County, New
Mexico.

10. The FMD agrees it is receiving the property in an ‘as is’ condition with no warranty and at no cost to the City
of___Carlsbad________.
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IN WITNESS WHEREOF, the parties to this Agreement, by and through their authorized representatives, set their 
hands and seals on the date or dates indicated. 

Date:__________________ 

CITY OF __Carlsbad___________________, 

By:____________________________________

Richard D. Lopez, Mayor 

ATTEST: 

________________________ 
 Nadine Mireles, City Clerk 

STATE OF NEW MEXICO, GENERAL SERVICES DEPARTMENT 

By:_____________________________________ Date:__________________ 
             , Cabinet Secretery 

ATTEST: 

________________________ 
Notary Public, Elizabeth Jeffries 

GENERAL SERVICES DEPARTMENT, FACILITIES MANAGEMENT DIVISION 

By:_____________________________________ Date:__________________ 
 , Director 

ATTEST: 

________________________ 
Notary Public, Elizabeth Jeffries 
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CITY OF CARLSBAD 
AGENDA BRIEFING MEMORANDUM 

 
                                                Council Meeting Date:  

 
DEPARTMENT:  

 BY:   DATE:   

SUBJECT:  

 

BACKGROUND, ANALYSIS AND IMPACT: (Safety and Welfare/Financial/Personnel/Infrastructure/etc.)  

 
  

 

DEPARTMENT RECOMMENDATION:   

 

BOARD/COMMISSION/COMMITTEE ACTION: 

 
      P & Z 
      Museum Board 
      Library Board 

 
    Lodgers Tax Board 
    San Jose Board 
    N. Mesa Board 

 
   Cemetery Board 
   Water Board 
 _____________Committee 

 

}   ❑ APPROVED 

}   

}   ❑ DISAPPROVED 

 

              

Reviewed by:         

City Manager _________________________________________ Date: _________________ 
 
ATTACHMENT(S):   
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RESOLUTION NO. ___________________________________ 

 

RESOLUTION ESTABLISHING CERTAIN RULES RELATED TO LAKE CARLSBAD GOLF COURSE FOR THE 
WAIVER OF GREEN FEES AND DRIVING RANGE GOLF BALL FEES FOR CITY OF CARLSBAD EMPLOYEES, CERTAIN 

RETIRED CITY OF CARLSBAD EMPLOYEES, AND CITY OF CARLSBAD ELECTED OFFICIALS 
 

 

Whereas, the City of Carlsbad (City) owns and operates Lake Carlsbad Golf Course; and 

Whereas, the City shall waive green fees and driving range golf ball fees for part-time and full-time City 
employees, City employees who retired as an employee from the City and who worked for the City for a minimum 
of ten (10) years, and for City elected officials, but not past City elected officials; and 

Whereas, the waiver of green fees and driving range golf ball fees, does not include cart fees, pro shop 
merchandise, nor any other fee or cost related to golfing at Lake Carlsbad Golf Course; and 

Whereas, the waiver of green fees and driving range golf ball fees does not extend to spouses, other family 
members, nor friends; and 

Whereas, the waiver of green fees and driving range golf ball fees is considered a hiring and retention 
incentive, a wellness benefit, and a compensation incentive;  

Now, therefore, be it resolved that we, the governing body of the City of Carlsbad, established the rules 
for waiving green fees and driving range golf ball fees at Lake Carlsbad Golf Course for City employees, certain 
retired City employees, and City elected officials. 

 

PASSED, APPROVED, AND ADOPTED BY THE GOVERNING BODY OF THE CITY OF CARLSBAD THIS TENTH (10TH) 
DAY OF MARCH, TWENTY, TWENTY-SIX (2026) 

 

        CITY OF CARLSBAD 

 

 

       _______________________________________ 
        By:  Richard D Lopez, Mayor 
ATTEST: 
 
 
 
_______________________________ 
Nadine Mireles, City Clerk 
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CITY OF CARLSBAD 
AGENDA BRIEFING 

MEMORANDUM 
 

 
Council Meeting Date: March 10, 2026 

  
DEPARTMENT: Planning & 
Zoning 

BY: Trysha Ortiz DATE: 03/02/2026 

SUBJECT: 
Consider Approval of Ordinance 2026-13, an Ordinance rezoning part of "C-2" Commercial 2 
District to "R-2" Residential 2 District for approximately 1.23 acres for property located at 208 N. 
Sixth Street Owner: Ana Lilia Bankhead 
A.     Public Hearing 
B.     Consider Approval of Ordinance 2026-13 

BACKGROUND, ANALYSIS AND IMPACT: (Safety and 
Welfare/Financial/Personnel/Infrastructure/etc.) 
SUBJECT: Request for Zone Change from “C-2” Commercial 2 District to “R-2” Residential 2 
District for approximately 1.23 acres, located at 208 North Sixth Street, legally described as 
Beginning at SW corner of NW/4 said Section 1; North 370 feet to the point of beginning; North 
176.60 feet, THENCE East 302.57 feet, THENCE South 178 feet; THENCE West 302.57 feet to 
the Point of beginning, also known as Tract 43 in NW/4 Section 1, Township 22 South, Range 
26 East, EXCEPTING the North 78.44 feet thereof, to Section 3-21-1 et. Seq. NMSA 1978 and 
Sections 56-150(b) and 56-140(i), Carlsbad Code of Ordinances. 
 
Applicant: 
Larry Gregory 
1710 W Riverside Dr 
Carlsbad NM 88220 
 
Owner: 
Ana Lilia Bankhead 
107 Taylor Circle 
Carlsbad NM 88220 
 
*The applicant provided the required notification to property owners within 100’ and 
agreed to post the required sign 5-days prior to the public hearing as required by Sec. 
56-140(i). The City will notify the property owners’ 15-days prior to the City Council 
hearing and publish notification in the newspaper 30-days prior to said hearing. 
 
SYNOPSIS, HISTORY AND IMPACT (SAFETY AND 
WELFARE/FINANCIAL/PERSONNEL/INFRASTRUCTURE/ETC.):  
Request for Zone Change from “C-2” Commercial 2 District to “R-2” Residential 2 District for the 
1.23-acre property located at 208 North Sixth Street.  
 
The properties to the north, south and east are zoned “C-2” Commercial 2 District. The other 
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properties to the east and west are zoned “R-1” Residential 1 District. This change would create 
a spot zone.  
 
Sec. 56-40(c) of the Zoning Ordinance states: 
 
(c) Residential 2 (R-2) district. The Residential 2 District is intended to accommodate higher 
density single-family, duplex, multiple-family, and mobile home parks and subdivisions and to 
provide land-use protection for areas that develop in such a manner. 
  
Comprehensive Plan: Strategy 2045 goals and policies that are applicable to this request are: 
Chapter 4: Housing & Neighborhoods 
Objectives:  
•    To encourage the development of market rate, workforce, and affordable housing to meet 
the needs of Carlsbad households. 
•    To preserve the character, identity, and integrity of established neighborhoods. 
•    To ensure public reinvestment and improvements in existing neighborhoods. 
•    To foster new single-family and multi-family residential development. 
 
Chapter 5: Land Use  
Objectives: 
•    To create a more compact urban form in areas appropriate for residential, commercial, or 
mixed-use development that currently have access to community services. 
•    To increase the utilizations and productive use of existing vacant land throughout Carlsbad, 
including the Carlston Ranch Master Plan area in South Carlsbad. 
 
According to Zoning Ordinance Sec. 56-150(b)(4). Amendments, Findings Required, a 
statement of fact regarding each of the following findings is required: 
 
An amendment to the Official Zoning Map or to the Text of this Zoning Ordinance must be 
justified by one or more of the following findings:  
       (a)    The proposed amendment will or will not adversely impact the public health, safety or 
general welfare and will or will not promote the original purposes of the Zoning Ordinance; and 
       (b)    The proposed amendment responds or does not respond to changed conditions, such 
as changes in public capital investments, road locations or functional classification, population 
trends, density, use or further studies that have been completed since adoption of the Zoning 
Ordinance; and 
       (c)    The proposed amendment is or is not necessary in order to respond to State and/or 
Federal legislation; and 
       (d)    The proposed amendment provides or does not provide additional flexibility in meeting 
the objectives of this Zoning Ordinance without lowering the standards of the Zoning Ordinance; 
and 
       (e)    The proposed amendment is or is not in substantial compliance with the City's 
Comprehensive Plan or other City Master Plan; and 
       (f)    The proposed amendment will or will not adversely affect the implementation of the 
goals and policies of the City's Comprehensive Plan or other City Master Plan; and  
       (g)    The proposed amendment is justified in order to correct a mistake in the Official 
Zoning Map or the text of the Zoning Ordinance; and   
       (h)    The proposed amendment is justified in order to respond to changes in the City’s 
Comprehensive Plan or other City Master Plan including, but not limited to, changes in land use 
assumptions, surrounding uses, population forecasts, rates of land consumption, anticipated 
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community needs or other factors 
 
  
DEPARTMENT RECOMMENDATION:  
PLANNING AND ZONING COMMISSION RECOMMENDATION: Based on review of the 
application and staff comments, at their meeting on February 2, 2026, the Planning and Zoning 
Commission considered this item and recommended approval with a vote of five (5) in favor of 
approval, none (0) against, none (0) absent and none (0) abstain. 

BOARD/COMMISSION/COMMITTEE ACTION: 
Planning & Zoning Commission - APPROVED  
Reviewed by: 
City Manager:  Wendy D Austin Date:  3/5/2026 

 
 
Attachments: 
1. Application Materials - Zone Change - 208 N Sixth St (2) 
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ORDINANCE NO. 2026-____ 
 

AN ORDINANCE REZONING PART OF “C-2” 
COMMERCIAL 2 DISTRICT TO “R-2” 
RESIDENTIAL 2 DISTRICT FOR A TOTAL OF 
APPROXIMATELY 1.23 ACRES, LOCATED AT 
208 N. SIXTH STREET, LEGALLY DESCRIBED AS 
BEGINNING AT SW CORNER OF NW/4 SAID 
SECTION 1; NORTH 370 FEET TO THE POINT OF 
BEGINNING; NORTH 176.60 FEET, THENCE 
EAST 302.57 FEET, THENCE SOUTH 178 FEET, 
THENCE WEST 302.57 FEET OT THE POINT OF 
BEGNING ALSO KNOWN AS TRACT 43 IN NW/4 
SECTION1, TOWSHIP 22 SOUTH, RANGE 26 
EAST, EXCEPTING THE NORTH 78.44 FEET 
THEREOF, PURSUANT TO SECTION 3-21-1 ET. 
SEQ. NMSA 1978 AND SECTIONS 56-150(B) AND 
56-140(I), CARLSBAD CODE OF ORDINANCES. 
 

 
BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF CARLSBAD, 

EDDY COUNTY, NEW MEXICO, that:  

The official zoning map of the City is hereby amended to rezone part of "C-2" Commercial 2 District 

to "R-2" Residential 2 District, for approximately 1.23 acres, located at 208 N. Sixth St., legally 

described as: 

BEGINNING AT SW CORNER OF NW/4 SAID SECTION 1; NORTH 370 FEET TO THE 
POINT OF BEGINNING; NORTH 176.60 FEET, THENCE EAST 302.57 FEET, THENCE 
SOUTH 178 FEET, THENCE WEST 302.57 FEET OT THE POINT OF BEGNING ALSO 
KNOWN AS TRACT 43 IN NW/4 SECTION1, TOWSHIP 22 SOUTH, RANGE 26 EAST, 

EXCEPTING THE NORTH 78.44 FEET THEREOF 
 

INTRODUCED, PASSED, ADOPTED AND APPROVED this 10th day of March, 2026. 

 
 
____________________________________ 
RICHARD D. LOPEZ, MAYOR  

 
ATTEST: 
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__________________________________ 
CITY CLERK 
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LINKED MINUTES OF A REGULAR MEETING OF THE PLANNING AND 
ZONING COMMISSION OF THE CITY OF CARLSBAD, NEW MEXICO, HELD IN 
THE JANELL WHITLOCK MUNICIPAL COMPLEX BUILDING ON FEBRUARY  2, 

2026, AT 5:00 P.M. 
 
 
Present:  James McCormick   Chairperson 
   Trent Cornum    Commissioner 
   Valerie Branson   Commissioner 
   Linda Wilson    Commissioner  
   Denise Madrid-Boyea  Commissioner 
Absent:                       
 
Also Present:  Jeff Patterson    Planning Director 
   Trysha Ortiz    Deputy Planning Director 
   Barbara Hodgson   City Attorney 
   Ken Ahrens    Deputy City Manager 
   Jalynn Dominguez   Open Meetings Act Manager 
   Stephan Brown    Compliance Clerk 
   Donald Cantrail   702 Elma Dr. 
   Larry Gregory    208 N. Sixth St. 
   Claudia Gomez   1604 E. Greene St. 
   Jerimiah Norris    1500 Blodgett St. 
   Renita Mckinley   Citizen 
   Chance McMillian   Blodgett Street Baptist Church  
   Edgar Gonzales    2813 San Jose Blvd. 
   Richard Johnson   Citizen 
   George Dunagan   Dunagan Associates  
   Amanda Mashaw   Dunagan Associates   
   
Time Stamps and headings below correspond to recording of meeting and the recording 
is hereby made a part of the official record. 
 
0:00:00  Call Meeting to Order    
  
0:01:12 1.  ROLL CALL AND DETERMINATION OF QUORUM 
Roll was called, determining the presence of a quorum. 
  
0:01:44 2.  APPROVAL OF MEETING MINUTES — JANUARY 5, 2026 
  
0:01:55  MOTION   
The motion was made by Commissioner Cornum and seconded by Commissioner 
Wilson to approve meeting minutes for — January 5, 2026. 
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0:01:59  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Wilson, Branson; No - None; 
Absent - None; Abstain - Madrid-Boyea; the motion carried  
 
0:02:22 3.  CONSIDER APPROVAL OF A VARIANCE FROM ORD. 56-
90(B) TO ALLOW A ZERO-FOOT (0’) REAR SETBACK INSTEAD OF THE 
REQUIRED TEN-FOOT (10’) REAR SETBACK & ZERO-FOOT (0’) SIDE SETBACK 
INSTEAD OF THE REQUIRED TEN-FOOT (10’) STREET SIDE SETBACK FOR THE 
PROPERTY LOCATED AT 702 ELMA DR., ZONED “R-1” RESIDENTIAL 1 
DISTRICT  
Mr. Patterson stated that this item is a request for a variance to allow a zero-foot rear 
setback instead of the required ten-foot rear setback and a zero-foot side setback instead 
of the required ten-foot street side setback for the property at 702 Elma Drive. He stated 
that the property is zoned “R-1” Residential District. He stated that based on an internal 
review with City staff, the Planning and Zoning Department recommends denial of this 
request. 
 
Chairman McCormick asked Donald Cantrail to explain what he intends to do with his 
property. Mr. Cantrail stated that he plans to place a garage in the back right corner of 
his property. Chairman McCormick asked if Mr. Cantrail had contacted the city to 
obtain a permit. Mr. Cantrail stated that he had contacted a contractor about building 
the garage and was informed that he would need to obtain City approval before 
proceeding. 
Chairman McCormick asked if there is fencing on the property. Mr. Cantrail 
responded that there is a cinder block fence along the property line. He stated that he 
plans to build the garage two feet off the fence line. Chairman McCormick stated that 
the request is for a zero-foot rear setback, meaning the garage would have to be 
constructed directly on the property line and against the fence. Mr. Cantrail stated that 
he would prefer to build the garage with a two-foot rear setback instead of the 
requested zero-foot rear setback. Chairman McCormick asked what type of material 
the garage would be constructed from. Mr. Cantrail stated that he has not yet decided 
but would prefer either metal or cinder block construction. 
  
Commissioner Cornum asked Mr. Cantrail if he had additional room to increase the 
rear setback, noting that a two-foot rear setback would provide very little space for 
future maintenance. Mr. Cantrail stated a two-foot rear setback would be preferable, 
but he would be willing to increase it to a two-and-a-half-foot rear setback if necessary. 
 
Commissioner Wilson stated that since the garage would be located in the corner of the 
property, the rear setback should be at least five feet. 
 
Commissioner Branson stated that a five-foot rear setback would be preferable. 
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0:10:56  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
0:19:03  MOTION   
The motion was made by Commissioner Branson and seconded by Commissioner 
Corum to approve a variance with a five-foot rear setback and a two-foot side setback. 
  
0:21:10  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson; No - Madrid-
Boyea; Absent - None; the motion carried.  
 
0:21:43 4.  CONSIDER APPROVAL OF A CONDITIONAL USE PERMIT 
TO ALLOW A MULTI-FAMILY COMPLEX AT THE PROPERTY LOCATED AT 208 
NORTH SIXTH STREET, A PROPERTY ZONED “C-2” COMMERCIAL 2 DISTRICT 
Mr. Patterson stated that this item is a request for a Conditional Use Permit to allow a 
multi-family complex at the property located at 208 North Sixth Street. He noted that 
the property is zoned “C-2” Commercial 2 District. He explained that pursuant to 
Section 56-42 of the Zoning Ordinances, multi-family dwellings are permitted within 
this zoning district, if a Conditional Use Permit is obtained. Mr. Patterson stated that 
Conditional Use Permits are not transferable. He said based on an internal review with 
City staff, the Planning and Zoning Department recommends denial of this request. 
  
0:26:59  Chairman McCormick asked if anyone would like to speak 
regarding the item.   
Amanda Mashaw stated that in the event that the applicant did not get the zone change 
approved they would have the Conditional Use Permit to fall back on.  
 
0:29:06  MOTION   
The motion was made by Commissioner Wilson and seconded by Commissioner 
Corum to approve a Conditional Use Permit to allow a multi-family complex at the 
property located at 208 North Sixth Street, a property zoned “C-2” Commercial 2 
District 
 
0:29:14  VOTE 
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson; No - Madrid-
Boyea; Absent - None; the motion carried. 
  
0:29:38 5. CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
1.23 ACRES LOCATED AT 208 N. SIXTH ST, LEGALLY DESCRIBED AS 
BEGINNING AT SW CORNER OF NW/4 SAID SECTION 1; NORTH 370 FEET TO 
THE POINT OF BEGINNING; NORTH 176.60 FEET, THENCE EAST 302.57 FEET, 
THENCE SOUTH 178 FEET; THENCE WEST 302.57 FEET TO THE POINT OF 
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BEGINNING, ALSO KNOWN AS TRACT 43 IN NW/4 SECTION 1, TOWNSHIP 22 
SOUTH, RANGE 26 EAST, EXCEPTING THE NORTH 78.44 FEET THEREOF, FROM 
“C-2” COMMERCIAL 2 DISTRICT TO “R-2” RESIDENTIAL 2 DISTRICT  
Mr. Patterson stated that this item is a request for a zone change from “C-2” 
Commercial 2 District to “R-2” Residential 2 District for the property located at 208 
North Sixth Street. He noted that the properties to the north, south, and east are all 
zoned “C-2” Commercial 2 District, and the properties west and partially to the east are 
zoned “R-1” Residential 1 District. He explained that changing the zoning to “R-2” 
Residential 2 District at this location would create a spot zone but it would not be out of 
place. He said based on an internal review with City staff, the Planning and Zoning 
Department recommends approval of this request.  
 
0:31:43  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
0:32:46  MOTION   
The motion was made by Commissioner Madrid-Boyea and seconded by Commissioner 
Branson to approve a recommendation to City Council regarding a request to change 
the zoning to approximately 1.23 acres located at 208 N. Sixth St, legally described as 
Beginning at SW corner of NW/4 said Section 1; North 370 feet to the point of 
beginning; North 176.60 feet, THENCE East 302.57 feet, THENCE South 178 feet; 
THENCE West 302.57 feet to the Point of beginning, also known as Tract 43 in NW/4 
Section 1, Township 22 South, Range 26 East, EXCEPTING the North 78.44 feet thereof, 
from“C-2” Commercial 2 District to “R-2” Residential 2 District  
 
0:32:59  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson, Madrid-Boyea; 
No - None; Absent - None; the motion carried.  
 
0:33:23 6.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
0.67 ACRES LOCATED AT 328 FARRIS ST., LEGALLY DESCRIBED AS TRACT 17, 
IN THE SW/4 OF SECTION 20, TOWNSHIP 22S, RANGE 27E, FROM “R-1” 
RESIDENTIAL 1 DISTRICT TO “C-1” COMMERCIAL 1 DISTRICT  
Mr. Patterson asked that this item be removed from the agenda due to the applicant not 
meeting the public posting deadline.  Chairman McCormick removed this item from 
the agenda all other agenda items will retain their number. 
 
0:35:00 7.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
0.43 ACRES LOCATED AT 606 & 608 W. PIERCE ST., LEGALLY DESCRIBED AS 
LOTS 12 & 14, BLOCK 181 WESTFALL SUBDIVISION, FROM “R-2” RESIDENTIAL 
2 DISTRICT TO “C-2” COMMERCIAL 2 DISTRICT  
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Mr. Patterson explained that this item is a request for a zone change for approximately 
0.43 acres located at 606 and 608 West Pierce Street. He stated that the requested zone 
change would be from “R-2” Residential 2 District to “C-2” Commercial 2 District. He 
noted that the surrounding properties on the block are zoned both “R-2” Residential 2 
District and “C-2” Commercial 2 District. He said based on an internal review with City 
staff, the Planning and Zoning Department recommends approval of this request. 
  
0:37:40  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
0:38:41  MOTION  
The motion was made by Commissioner Branson and seconded by Commissioner 
Wilson to approve a recommendation to City Council regarding a request to change the 
zoning to approximately 0.43 acres located at 606 & 608 W. Pierce St., legally described 
as Lots 12 & 14, Block 181 Westfall Subdivision, from “R-2” Residential 2 District to “C-
2” Commercial 2 District 
 
0:39:14  VOTE  
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson, Madrid-Boyea; 
No - None; Absent - None; the motion carried.  
 
0:39:36 8.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
4.97 ACRES LOCATED AT 1604 E. GREENE ST, LEGALLY DESCRIBED AS TRACT 
5, INDUSTRIAL PARK SECOND AMENDMENT SUBDIVISION, FROM “I” 
INDUSTRIAL DISTRICT TO “C-2” COMMERCIAL 2 DISTRICT  
Mr. Patterson stated that this request is for a zone change from “I” Industrial District to 
“C-2” Commercial 2 District for the property located at 1604 East Greene Street. He 
noted that the surrounding properties are all zoned “I” Industrial District, which would 
create a spot zone. He said based on an internal review with City staff, the Planning and 
Zoning Department recommends denial of this request. 
 
Chairman McCormick asked why the Planning and Zoning Department recommended 
denial of the request. Mr. Patterson stated that due to the vagueness regarding what 
would be built on the property, the Planning and Zoning Department did not 
understand why a zone change would be necessary. 
 
Chairman McCormick asked Claudia Gomez to explain what she intends to build on 
the property. Ms. Gomez stated that the trucking company she owns is bringing in out-
of-state truckers. She explained that one of the requirements for this is a man camp. She 
stated that she is seeking to construct a man camp and a common room. 
Mr. Patterson stated that the Temporary Use section is permitted only on land currently 
zoned, as “C-2” Commercial 2 District, “R-R” Rural Residential District, or “I” 
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Industrial District, except in the area that constitutes the Carlsbad Airport Industrial 
Park. 
 
Chairman McCormick asked Mr. Patterson if the proposed use of the property would 
be compatible with the current zoning. Mr. Patterson stated that if the intended use of 
the property is for a temporary man camp or an RV park, it would be permitted under 
the current zoning. 
 
Chairman McCormick stated that with so many unknowns regarding this request, 
additional information may need to be obtained before a zone change is considered. Mr. 

Patterson stated that if the applicant intends to use the property for employee housing, 
a zone change would be necessary. He further noted that even if the property is 
changed to “C-2” Commercial 2 District, a Conditional Use Permit would still be 
required to establish employee housing within that zoning district. 
 
0:54:44  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
0:55:12  MOTION   
The motion was made by Commissioner Cornum and seconded by Commissioner 
Madrid-Boyea to deny a recommendation to City Council regarding a request to change 
the zoning to approximately 4.97 acres located at 1604 E. Greene St, legally described as 
Tract 5, Industrial Park Second Amendment Subdivision, from “I” Industrial District to 
“C-2” Commercial 2 District 
 
0:55:28  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Branson, Madrid-Boyea; No - 
Wilson; Absent - None; the motion carried. 
 
0:56:56 9.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
0.30 ACRES LOCATED NORTH OF 2813 SAN JOSE BLVD., LEGALLY DESCRIBED 
AS LOTS 25 & 27, BLOCK 31, NEW SAN JOSE FIRST ADDITION SUBDIVISION, 
FROM “R-1” RESIDENTIAL 1 DISTRICT TO “C-1” COMMERCIAL 1 DISTRICT  
Mr. Patterson stated that this request is for a zone change from “R-1” Residential 1 
District to “C-1” Commercial 1 District for the property located north of 2813 San Jose 
Boulevard. He noted that the properties to the north and south are zoned “R-1” 
Residential 1 District, the properties to the west are zoned “R-2” Residential 2 District, 
and the properties to the east are zoned “C-1” Commercial 1 District. He stated that this 
proposed change would not create a spot zone. He said based on an internal review 
with City staff, the Planning and Zoning Department recommends denial of this 
request. 
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Chairman McCormick asked Edgar Gonzales to explain the intended use of the 
property. Mr. Gonzales stated that he would like to establish a small business on the 
site, along with a smaller building to be used as a conference and training room.   
Chairman McCormick asked Mr. Patterson about the sewer service to the property and 
why the Utility Department listed it as inadequate for commercial use. Mr. Patterson 
stated that he believes there is sewer adjacent to the property, but that the existing 
sewer line could be undersized for a commercial development. He noted that if the 
applicant intended to establish a restaurant on the site, the sewer would be considered 
insufficient.    
 
Commissioner Madrid-Boyea asked Mr. Patterson why the proposed zone change 
would not be considered a spot zone, given that the only other property zoned “C-1” 
Commercial 1 District is located across the street from the subject property. Mr. 

Patterson stated that the Planning and Zoning Department does not consider this a spot 
zone because the subject property is adjacent to another “C-1” Commercial 1 District 
property. 
 
Commissioner Madrid-Boyea asked Mr. Gonzales if the property has any existing 
structures. Mr. Gonzales stated that it does not.  
 
Mr. Gonzales stated that she is the previous owner of the property. Commissioner 

Cornum asked about the intended use of the property. Mr. Gonzales stated that he 
would like to construct small buildings on the site one to be used as a conference and 
training room, and another for his wife to operate a small business. 
 
1:01:02  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
1:06:35  MOTION   
The motion was made by Commissioner Branson and seconded by Commissioner 
Cornum to approve a recommendation to City Council regarding a request to change 
the zoning to approximately 0.30 acres located north of 2813 San Jose Blvd., legally 
described as Lots 25 & 27, Block 31, New San Jose First Addition Subdivision, from “R-
1” Residential 1 District to “C-1” Commercial 1 District 
 
1:06:44  VOTE  
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson, Madrid-Boyea; 
No - None; Absent - None; the motion carried. 
 
1:07:26 10.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
2.09 ACRES LOCATED WEST OF 1500 BLODGETT ST., LEGALLY DESCRIBED AS 
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LOT 6, LAMONT ADDITION UNIT 2, REPLAT NO. 1 SUBDIVISION, FROM “R-2” 
RESIDENTIAL 2 DISTRICT TO “C-1” COMMERCIAL 1 DISTRICT  
Mr. Patterson stated that this item is a request for a zone change for approximately 2.09 
acres located west of 1500 Blodgett Street. He explained that the request is to change the 
zoning from “R-2” Residential 2 District to “C-1” Commercial 1 District. He noted that 
the surrounding properties to the north and south are zoned “R-2” Residential 2 
District, while the properties to the north, south, west, and east are zoned “R-1” 
Residential 1 District. He stated that this proposed change would result in a spot zone. 
He said based on an internal review with City staff, the Planning and Zoning 
Department recommends approval of this request. 
 
Chairman McCormick asked Jerimiah Norris to explain the intended use of the 
property. Mr. Norris stated that he manages the North Brook Apartments, which 
currently do not have a laundromat. He explained that the property would be suitable 
for a laundromat serving both the apartment residents and the general public. He noted 
that while the property would not necessarily require “C-1” Commercial 1 District 
zoning, that zoning would be preferable to the current classification. Mr. Norris also 
mentioned that the church is opposed to the property being rezoned to “C-1” 
Commercial 1 District. 
 
Commissioner Cornum asked if an apartment is constructed if it would still be possible 
to include the laundromat. Mr. Norris stated that since the units would be updated 
each would have its own laundry facilities. He noted that due to the expenses 
associated with separate laundry facilities, it is unlikely that a standalone laundry 
facility would be included. Commissioner Cornum said with zone changes like this the 
intended use proposed by the applicant does not always reflect what is ultimately built. 
 
1:17:33  Chairman McCormick asked if anyone would like to speak 
regarding the item.  
Renita McKinley stated that she is concerned about potential traffic increases if a 
commercial building is introduced to the neighborhood. 
 
Chance McMillian, representing Blodgett Street Baptist Church, stated that he spoke 
with Mr. Norris and that the church supports the proposed housing development. He 
noted that in a commercial zone there is always the possibility that a business could be 
established that does not align with the church’s values or ideals, particularly given the 
proximity to their property. 
 
1:20:35  MOTION   
The motion was made by Commissioner Wilson and seconded by Commissioner 
Cornum to deny a recommendation to City Council regarding a request to change the 
zoning to approximately 2.09 acres located west of 1500 Blodgett St., legally described 
as Lot 6, Lamont Addition Unit 2, Replat NO. 1 Subdivision, from “R-2” Residential 2 
District to “C-1” Commercial 1 District 
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1:20:45  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson, Madrid-Boyea; 
No - None; Absent - None; the motion carried. 
 
1:21:46 11.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
1.435 ACRES LOCATED AT 2814 SAN JOSE BLVD., LEGALLY DESCRIBED AS 
LOT 15A, SOUTHRIDGE SUBDIVISION REPLAT OF LOTS 15, 16, 17 & 18, BLOCK 
6, FROM “R-1” RESIDENTIAL 1 DISTRICT TO “C-1” COMMERCIAL 1 DISTRICT  
Mr. Patterson stated that this item is a request to change the zoning of approximately 
1.435 acres at 2814 San Jose Boulevard from “R-1” Residential 1 District to “C-1” 
Commercial 1 District. He noted that this property is the location of the former San Jose 
Senior Recreation Center. He explained that the City’s plan is to build a small storage 
facility and offices for facility maintenance, and that a zone change is required to 
comply with City ordinances. Mr. Patterson stated that the surrounding properties to 
the east, west, and south are zoned “R-1” Residential 1 District, while the property to 
the north is zoned “C-1” Commercial 1 District. He noted that this zone change would 
not result in a spot zone. He said on an internal review with City staff, the Planning and 
Zoning Department recommends approval of this request. 
 
1:24:14  Chairman McCormick asked if anyone would like to speak 
regarding the item.  
Richard Johnson stated that he lives just north of the property and asked what the 
traffic impact would be with the new facility for facility maintenance. Mr. Patterson 
stated that traffic should be minimal as the building will be small and will house only a 
few offices for facility maintenance. 
 
1:26:20  MOTION   
The motion was made by Commissioner Branson and seconded by Commissioner 
Madrid-Boyea to approve a recommendation to City Council regarding a request to 
change the zoning to approximately 1.435 acres located at 2814 San Jose Blvd., legally 
described as Lot 15A, Southridge Subdivision Replat of Lots 15, 16, 17 & 18, Block 6, 
from “R-1” Residential 1 District to “C-1” Commercial 1 District 
 
1:26:29  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson, Madrid-Boyea; 
No - None; Absent - None; the motion carried. 
 
1:26:49 12.  CONSIDER APPROVAL OF THE BRANSON INDUSTRIAL 
SUBDIVISION, LOT 1, PHASE 1 FINAL PLAT, CREATING 1 NEW LOT LOCATED 
ALONG THE SOUTH SIDE OF DERRICK RD., ZONED “I” INDUSTRIAL 
DISTRICT  
Commissioner Branson recused herself from this agenda item. 

Page 109 of 239



 

 10 

Mr. Patterson stated that this item is a request to approve the final plat for Phase 1 of 
the Branson Industrial Subdivision. He stated that the applicant has provided a letter of 
credit from Carlsbad National Bank in the amount of $995,930.75 to cover the 
completion of Phase 1. Mr. Patterson explained that the financial guarantee, along with 
the cost estimate and the funds set aside, should be sufficient to cover the cost of the 
public infrastructure to be installed for Phase 1. 
 
Chairman McCormick asked Mr. George Dunagan if there was anything else he would 
like to add. Mr. Dunagan said that the plans are currently being modified and will be 
presented to the City Council once finalized. 
  
1:30:31  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
1:30:43  MOTION   
The motion was made by Commissioner Wilson and seconded by Commissioner 
Cornum to approve the Branson Industrial Subdivision, Lot 1, Phase 1 final plat, 
creating 1 new lot located along the south side of Derrick Rd., zoned “I” Industrial 
District 
 
1:31:42  VOTE  
The vote was as follows: Yes - McCormick, Cornum, Wilson, Madrid-Boyea; No - None; 
Absent - None; Recused - Branson; the motion carried. 
 
1:32:05 13.  REPORT OF SUMMARY REVIEW SUBDIVISIONS  
None to report. 
 
1:32:34  ADJOURNED   
With no further business to discuss, Chairman McCormick declared the meeting 
adjourned at 6:31 PM. 
   
 
 
__________________________________  __________________________________  
James McCormick, Chairperson   Date 
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CITY OF CARLSBAD 
AGENDA BRIEFING 

MEMORANDUM 
 

 
Council Meeting Date: March 10, 2026 

  
DEPARTMENT: Planning & 
Zoning 

BY: Trysha Ortiz DATE: 03/02/2026 

SUBJECT: 
Consider Approval of Ordinance 2026-14, an Ordinance rezoning part of "R-2" Residential 2 
District to "C-2" Commercial 2 District for approximately 0.43 acres for property located at 606 
W. Pierce Street and 608 W. Pierce Street Owner: Mandalin Properties, LLC 
A.    Public Hearing 
B.    Consider Approval of Ordinance 2026-14 

BACKGROUND, ANALYSIS AND IMPACT: (Safety and 
Welfare/Financial/Personnel/Infrastructure/etc.) 
SUBJECT: Request for Zone Change from “R-2” Residential 2 District to “C-2” Commercial 2 
District for approximately 0.43 acres located at 606 West Pierce Street and 608 West Pierce 
Street, legally described as Lot 12 &14 Block 181, Westfall Subdivision, pursuant to Section 3-
21-1 et. Seq. NMSA 1978 and Sections 56-150(b) and 56-140(i), Carlsbad Code of Ordinances. 
        
 
Applicant/Owner: 
Mandalin Properties LLC 
209 N Guadalupe St 
Carlsbad, NM 88220 
     
*The applicant provided the required notification to property owners within 100’ and 
agreed to post the required sign 5-days prior to the public hearing as required by Sec. 
56-140(i). The City will notify the property owners’ 15-days prior to the City Council 
hearing and publish notification in the newspaper 30-days prior to said hearing. 
 
SYNOPSIS, HISTORY AND IMPACT (SAFETY AND 
WELFARE/FINANCIAL/PERSONNEL/INFRASTRUCTURE/ETC.):  
Request for Zone Change from “R-2” Residential 2 District to “C-2” Commercial 2 District for the 
properties located at 606 West Pierce Street and 608 West Pierce Street.  
 
The properties to the north are zoned “R-1” Residential 1 District. The properties to the west and 
south are zoned “C-2” Commercial 2 District. The properties to the east are zoned “R-2” 
Residential 2 District. This change would not create a spot zone.  
 
Sec. 56-40(e) of the Zoning Ordinance states: 
 
(e) 
Commercial 2 (C-2) district. The Commercial 2 District is intended to accommodate community 
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and regional-scale retail and commercial uses. Such uses are regulated in order to be 
compatible with surrounding uses and existing infrastructure. 
  
Comprehensive Plan: Strategy 2045 goals and policies that are applicable to this request are: 
Chapter 5: Land Use  
  Objectives: 
•    To create a more compact urban form in areas appropriate for residential, commercial, or 
mixed-use development that currently have access to community services.  
•    To increase the supply of commercial and industrial properties. 
•    To meet the commercial market demand and needs of existing and future Carlsbad 
residents. 
 
According to Zoning Ordinance Sec. 56-150(b)(4). Amendments, Findings Required, a 
statement of fact regarding each of the following findings is required: 
 
An amendment to the Official Zoning Map or to the Text of this Zoning Ordinance must be 
justified by one or more of the following findings:  
       (a)    The proposed amendment will or will not adversely impact the public health, safety or 
general welfare and will or will not promote the original purposes of the Zoning Ordinance; and 
       (b)    The proposed amendment responds or does not respond to changed conditions, such 
as changes in public capital investments, road locations or functional classification, population 
trends, density, use or further studies that have been completed since adoption of the Zoning 
Ordinance; and 
       (c)    The proposed amendment is or is not necessary in order to respond to State and/or 
Federal legislation; and 
       (d)    The proposed amendment provides or does not provide additional flexibility in meeting 
the objectives of this Zoning Ordinance without lowering the standards of the Zoning Ordinance; 
and 
       (e)    The proposed amendment is or is not in substantial compliance with the City's 
Comprehensive Plan or other City Master Plan; and 
       (f)    The proposed amendment will or will not adversely affect the implementation of the 
goals and policies of the City's Comprehensive Plan or other City Master Plan; and  
       (g)    The proposed amendment is justified in order to correct a mistake in the Official 
Zoning Map or the text of the Zoning Ordinance; and   
       (h)    The proposed amendment is justified in order to respond to changes in the City’s 
Comprehensive Plan or other City Master Plan including, but not limited to, changes in land use 
assumptions, surrounding uses, population forecasts, rates of land consumption, anticipated 
community needs or other factors.   
 
 
 
  
DEPARTMENT RECOMMENDATION:  
PLANNING AND ZONING COMMISSION RECOMMENDATION: Based on review of the 
application and staff comments, at their meeting on February 2, 2026, the Planning and Zoning 
Commission considered this item and recommended approval with a vote of five (5) in favor of 
approval, none (0) against, none (0) absent and none (0) abstain. 

BOARD/COMMISSION/COMMITTEE ACTION: 
Planning & Zoning Commission - APPROVED  
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Reviewed by: 
City Manager:  Wendy D Austin Date:  3/5/2026 

 
 
Attachments: 
1. Application Materials - Zone Change - 606 & 608 W Pierce St (2) 
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ORDINANCE NO. 2026-____ 
 

AN ORDINANCE REZONING PART OF“R-2” 
RESIDENTIAL 2 DISTRICT TO “C-2” 
COMMERCIAL 2 DISTRICT FOR A TOTAL OF 
APPROXIMATELY 0.43 ACRES, LOCATED AT 
606 & 608 W. PIERCE STREET, LEGALLY 
DESCRIBED AS LOTS 12 &14, BLOCK 181, 
WESTFALL SUBDIVISION, PURSUANT TO 
SECTION 3-21-1 ET. SEQ. NMSA 1978 AND 
SECTIONS 56-150(B) AND 56-140(I), CARLSBAD 
CODE OF ORDINANCES. 
 

 
BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF CARLSBAD, 

EDDY COUNTY, NEW MEXICO, that:  

The official zoning map of the City is hereby amended to rezone part of "R-2" Residential 2 District 

to"C-2" Commercial 2 District, for approximately 0.43 acres, located at 606 & 608 W. Pierce St., 

legally described as: 

LOTS 12 &14, BLOCK 181, WESTFALL SUBDIVISION 
 

INTRODUCED, PASSED, ADOPTED AND APPROVED this 10th day of March, 2026. 

 
 
____________________________________ 
RICHARD D. LOPEZ, MAYOR  

 
ATTEST: 
 
 
__________________________________ 
CITY CLERK 
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LINKED MINUTES OF A REGULAR MEETING OF THE PLANNING AND 
ZONING COMMISSION OF THE CITY OF CARLSBAD, NEW MEXICO, HELD IN 
THE JANELL WHITLOCK MUNICIPAL COMPLEX BUILDING ON FEBRUARY  2, 

2026, AT 5:00 P.M. 
 
 
Present:  James McCormick   Chairperson 
   Trent Cornum    Commissioner 
   Valerie Branson   Commissioner 
   Linda Wilson    Commissioner  
   Denise Madrid-Boyea  Commissioner 
Absent:                       
 
Also Present:  Jeff Patterson    Planning Director 
   Trysha Ortiz    Deputy Planning Director 
   Barbara Hodgson   City Attorney 
   Ken Ahrens    Deputy City Manager 
   Jalynn Dominguez   Open Meetings Act Manager 
   Stephan Brown    Compliance Clerk 
   Donald Cantrail   702 Elma Dr. 
   Larry Gregory    208 N. Sixth St. 
   Claudia Gomez   1604 E. Greene St. 
   Jerimiah Norris    1500 Blodgett St. 
   Renita Mckinley   Citizen 
   Chance McMillian   Blodgett Street Baptist Church  
   Edgar Gonzales    2813 San Jose Blvd. 
   Richard Johnson   Citizen 
   George Dunagan   Dunagan Associates  
   Amanda Mashaw   Dunagan Associates   
   
Time Stamps and headings below correspond to recording of meeting and the recording 
is hereby made a part of the official record. 
 
0:00:00  Call Meeting to Order    
  
0:01:12 1.  ROLL CALL AND DETERMINATION OF QUORUM 
Roll was called, determining the presence of a quorum. 
  
0:01:44 2.  APPROVAL OF MEETING MINUTES — JANUARY 5, 2026 
  
0:01:55  MOTION   
The motion was made by Commissioner Cornum and seconded by Commissioner 
Wilson to approve meeting minutes for — January 5, 2026. 
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0:01:59  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Wilson, Branson; No - None; 
Absent - None; Abstain - Madrid-Boyea; the motion carried  
 
0:02:22 3.  CONSIDER APPROVAL OF A VARIANCE FROM ORD. 56-
90(B) TO ALLOW A ZERO-FOOT (0’) REAR SETBACK INSTEAD OF THE 
REQUIRED TEN-FOOT (10’) REAR SETBACK & ZERO-FOOT (0’) SIDE SETBACK 
INSTEAD OF THE REQUIRED TEN-FOOT (10’) STREET SIDE SETBACK FOR THE 
PROPERTY LOCATED AT 702 ELMA DR., ZONED “R-1” RESIDENTIAL 1 
DISTRICT  
Mr. Patterson stated that this item is a request for a variance to allow a zero-foot rear 
setback instead of the required ten-foot rear setback and a zero-foot side setback instead 
of the required ten-foot street side setback for the property at 702 Elma Drive. He stated 
that the property is zoned “R-1” Residential District. He stated that based on an internal 
review with City staff, the Planning and Zoning Department recommends denial of this 
request. 
 
Chairman McCormick asked Donald Cantrail to explain what he intends to do with his 
property. Mr. Cantrail stated that he plans to place a garage in the back right corner of 
his property. Chairman McCormick asked if Mr. Cantrail had contacted the city to 
obtain a permit. Mr. Cantrail stated that he had contacted a contractor about building 
the garage and was informed that he would need to obtain City approval before 
proceeding. 
Chairman McCormick asked if there is fencing on the property. Mr. Cantrail 
responded that there is a cinder block fence along the property line. He stated that he 
plans to build the garage two feet off the fence line. Chairman McCormick stated that 
the request is for a zero-foot rear setback, meaning the garage would have to be 
constructed directly on the property line and against the fence. Mr. Cantrail stated that 
he would prefer to build the garage with a two-foot rear setback instead of the 
requested zero-foot rear setback. Chairman McCormick asked what type of material 
the garage would be constructed from. Mr. Cantrail stated that he has not yet decided 
but would prefer either metal or cinder block construction. 
  
Commissioner Cornum asked Mr. Cantrail if he had additional room to increase the 
rear setback, noting that a two-foot rear setback would provide very little space for 
future maintenance. Mr. Cantrail stated a two-foot rear setback would be preferable, 
but he would be willing to increase it to a two-and-a-half-foot rear setback if necessary. 
 
Commissioner Wilson stated that since the garage would be located in the corner of the 
property, the rear setback should be at least five feet. 
 
Commissioner Branson stated that a five-foot rear setback would be preferable. 
 

Page 123 of 239



 

 3 

0:10:56  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
0:19:03  MOTION   
The motion was made by Commissioner Branson and seconded by Commissioner 
Corum to approve a variance with a five-foot rear setback and a two-foot side setback. 
  
0:21:10  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson; No - Madrid-
Boyea; Absent - None; the motion carried.  
 
0:21:43 4.  CONSIDER APPROVAL OF A CONDITIONAL USE PERMIT 
TO ALLOW A MULTI-FAMILY COMPLEX AT THE PROPERTY LOCATED AT 208 
NORTH SIXTH STREET, A PROPERTY ZONED “C-2” COMMERCIAL 2 DISTRICT 
Mr. Patterson stated that this item is a request for a Conditional Use Permit to allow a 
multi-family complex at the property located at 208 North Sixth Street. He noted that 
the property is zoned “C-2” Commercial 2 District. He explained that pursuant to 
Section 56-42 of the Zoning Ordinances, multi-family dwellings are permitted within 
this zoning district, if a Conditional Use Permit is obtained. Mr. Patterson stated that 
Conditional Use Permits are not transferable. He said based on an internal review with 
City staff, the Planning and Zoning Department recommends denial of this request. 
  
0:26:59  Chairman McCormick asked if anyone would like to speak 
regarding the item.   
Amanda Mashaw stated that in the event that the applicant did not get the zone change 
approved they would have the Conditional Use Permit to fall back on.  
 
0:29:06  MOTION   
The motion was made by Commissioner Wilson and seconded by Commissioner 
Corum to approve a Conditional Use Permit to allow a multi-family complex at the 
property located at 208 North Sixth Street, a property zoned “C-2” Commercial 2 
District 
 
0:29:14  VOTE 
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson; No - Madrid-
Boyea; Absent - None; the motion carried. 
  
0:29:38 5. CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
1.23 ACRES LOCATED AT 208 N. SIXTH ST, LEGALLY DESCRIBED AS 
BEGINNING AT SW CORNER OF NW/4 SAID SECTION 1; NORTH 370 FEET TO 
THE POINT OF BEGINNING; NORTH 176.60 FEET, THENCE EAST 302.57 FEET, 
THENCE SOUTH 178 FEET; THENCE WEST 302.57 FEET TO THE POINT OF 
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BEGINNING, ALSO KNOWN AS TRACT 43 IN NW/4 SECTION 1, TOWNSHIP 22 
SOUTH, RANGE 26 EAST, EXCEPTING THE NORTH 78.44 FEET THEREOF, FROM 
“C-2” COMMERCIAL 2 DISTRICT TO “R-2” RESIDENTIAL 2 DISTRICT  
Mr. Patterson stated that this item is a request for a zone change from “C-2” 
Commercial 2 District to “R-2” Residential 2 District for the property located at 208 
North Sixth Street. He noted that the properties to the north, south, and east are all 
zoned “C-2” Commercial 2 District, and the properties west and partially to the east are 
zoned “R-1” Residential 1 District. He explained that changing the zoning to “R-2” 
Residential 2 District at this location would create a spot zone but it would not be out of 
place. He said based on an internal review with City staff, the Planning and Zoning 
Department recommends approval of this request.  
 
0:31:43  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
0:32:46  MOTION   
The motion was made by Commissioner Madrid-Boyea and seconded by Commissioner 
Branson to approve a recommendation to City Council regarding a request to change 
the zoning to approximately 1.23 acres located at 208 N. Sixth St, legally described as 
Beginning at SW corner of NW/4 said Section 1; North 370 feet to the point of 
beginning; North 176.60 feet, THENCE East 302.57 feet, THENCE South 178 feet; 
THENCE West 302.57 feet to the Point of beginning, also known as Tract 43 in NW/4 
Section 1, Township 22 South, Range 26 East, EXCEPTING the North 78.44 feet thereof, 
from“C-2” Commercial 2 District to “R-2” Residential 2 District  
 
0:32:59  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson, Madrid-Boyea; 
No - None; Absent - None; the motion carried.  
 
0:33:23 6.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
0.67 ACRES LOCATED AT 328 FARRIS ST., LEGALLY DESCRIBED AS TRACT 17, 
IN THE SW/4 OF SECTION 20, TOWNSHIP 22S, RANGE 27E, FROM “R-1” 
RESIDENTIAL 1 DISTRICT TO “C-1” COMMERCIAL 1 DISTRICT  
Mr. Patterson asked that this item be removed from the agenda due to the applicant not 
meeting the public posting deadline.  Chairman McCormick removed this item from 
the agenda all other agenda items will retain their number. 
 
0:35:00 7.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
0.43 ACRES LOCATED AT 606 & 608 W. PIERCE ST., LEGALLY DESCRIBED AS 
LOTS 12 & 14, BLOCK 181 WESTFALL SUBDIVISION, FROM “R-2” RESIDENTIAL 
2 DISTRICT TO “C-2” COMMERCIAL 2 DISTRICT  
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Mr. Patterson explained that this item is a request for a zone change for approximately 
0.43 acres located at 606 and 608 West Pierce Street. He stated that the requested zone 
change would be from “R-2” Residential 2 District to “C-2” Commercial 2 District. He 
noted that the surrounding properties on the block are zoned both “R-2” Residential 2 
District and “C-2” Commercial 2 District. He said based on an internal review with City 
staff, the Planning and Zoning Department recommends approval of this request. 
  
0:37:40  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
0:38:41  MOTION  
The motion was made by Commissioner Branson and seconded by Commissioner 
Wilson to approve a recommendation to City Council regarding a request to change the 
zoning to approximately 0.43 acres located at 606 & 608 W. Pierce St., legally described 
as Lots 12 & 14, Block 181 Westfall Subdivision, from “R-2” Residential 2 District to “C-
2” Commercial 2 District 
 
0:39:14  VOTE  
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson, Madrid-Boyea; 
No - None; Absent - None; the motion carried.  
 
0:39:36 8.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
4.97 ACRES LOCATED AT 1604 E. GREENE ST, LEGALLY DESCRIBED AS TRACT 
5, INDUSTRIAL PARK SECOND AMENDMENT SUBDIVISION, FROM “I” 
INDUSTRIAL DISTRICT TO “C-2” COMMERCIAL 2 DISTRICT  
Mr. Patterson stated that this request is for a zone change from “I” Industrial District to 
“C-2” Commercial 2 District for the property located at 1604 East Greene Street. He 
noted that the surrounding properties are all zoned “I” Industrial District, which would 
create a spot zone. He said based on an internal review with City staff, the Planning and 
Zoning Department recommends denial of this request. 
 
Chairman McCormick asked why the Planning and Zoning Department recommended 
denial of the request. Mr. Patterson stated that due to the vagueness regarding what 
would be built on the property, the Planning and Zoning Department did not 
understand why a zone change would be necessary. 
 
Chairman McCormick asked Claudia Gomez to explain what she intends to build on 
the property. Ms. Gomez stated that the trucking company she owns is bringing in out-
of-state truckers. She explained that one of the requirements for this is a man camp. She 
stated that she is seeking to construct a man camp and a common room. 
Mr. Patterson stated that the Temporary Use section is permitted only on land currently 
zoned, as “C-2” Commercial 2 District, “R-R” Rural Residential District, or “I” 
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Industrial District, except in the area that constitutes the Carlsbad Airport Industrial 
Park. 
 
Chairman McCormick asked Mr. Patterson if the proposed use of the property would 
be compatible with the current zoning. Mr. Patterson stated that if the intended use of 
the property is for a temporary man camp or an RV park, it would be permitted under 
the current zoning. 
 
Chairman McCormick stated that with so many unknowns regarding this request, 
additional information may need to be obtained before a zone change is considered. Mr. 

Patterson stated that if the applicant intends to use the property for employee housing, 
a zone change would be necessary. He further noted that even if the property is 
changed to “C-2” Commercial 2 District, a Conditional Use Permit would still be 
required to establish employee housing within that zoning district. 
 
0:54:44  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
0:55:12  MOTION   
The motion was made by Commissioner Cornum and seconded by Commissioner 
Madrid-Boyea to deny a recommendation to City Council regarding a request to change 
the zoning to approximately 4.97 acres located at 1604 E. Greene St, legally described as 
Tract 5, Industrial Park Second Amendment Subdivision, from “I” Industrial District to 
“C-2” Commercial 2 District 
 
0:55:28  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Branson, Madrid-Boyea; No - 
Wilson; Absent - None; the motion carried. 
 
0:56:56 9.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
0.30 ACRES LOCATED NORTH OF 2813 SAN JOSE BLVD., LEGALLY DESCRIBED 
AS LOTS 25 & 27, BLOCK 31, NEW SAN JOSE FIRST ADDITION SUBDIVISION, 
FROM “R-1” RESIDENTIAL 1 DISTRICT TO “C-1” COMMERCIAL 1 DISTRICT  
Mr. Patterson stated that this request is for a zone change from “R-1” Residential 1 
District to “C-1” Commercial 1 District for the property located north of 2813 San Jose 
Boulevard. He noted that the properties to the north and south are zoned “R-1” 
Residential 1 District, the properties to the west are zoned “R-2” Residential 2 District, 
and the properties to the east are zoned “C-1” Commercial 1 District. He stated that this 
proposed change would not create a spot zone. He said based on an internal review 
with City staff, the Planning and Zoning Department recommends denial of this 
request. 
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Chairman McCormick asked Edgar Gonzales to explain the intended use of the 
property. Mr. Gonzales stated that he would like to establish a small business on the 
site, along with a smaller building to be used as a conference and training room.   
Chairman McCormick asked Mr. Patterson about the sewer service to the property and 
why the Utility Department listed it as inadequate for commercial use. Mr. Patterson 
stated that he believes there is sewer adjacent to the property, but that the existing 
sewer line could be undersized for a commercial development. He noted that if the 
applicant intended to establish a restaurant on the site, the sewer would be considered 
insufficient.    
 
Commissioner Madrid-Boyea asked Mr. Patterson why the proposed zone change 
would not be considered a spot zone, given that the only other property zoned “C-1” 
Commercial 1 District is located across the street from the subject property. Mr. 

Patterson stated that the Planning and Zoning Department does not consider this a spot 
zone because the subject property is adjacent to another “C-1” Commercial 1 District 
property. 
 
Commissioner Madrid-Boyea asked Mr. Gonzales if the property has any existing 
structures. Mr. Gonzales stated that it does not.  
 
Mr. Gonzales stated that she is the previous owner of the property. Commissioner 

Cornum asked about the intended use of the property. Mr. Gonzales stated that he 
would like to construct small buildings on the site one to be used as a conference and 
training room, and another for his wife to operate a small business. 
 
1:01:02  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
1:06:35  MOTION   
The motion was made by Commissioner Branson and seconded by Commissioner 
Cornum to approve a recommendation to City Council regarding a request to change 
the zoning to approximately 0.30 acres located north of 2813 San Jose Blvd., legally 
described as Lots 25 & 27, Block 31, New San Jose First Addition Subdivision, from “R-
1” Residential 1 District to “C-1” Commercial 1 District 
 
1:06:44  VOTE  
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson, Madrid-Boyea; 
No - None; Absent - None; the motion carried. 
 
1:07:26 10.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
2.09 ACRES LOCATED WEST OF 1500 BLODGETT ST., LEGALLY DESCRIBED AS 
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LOT 6, LAMONT ADDITION UNIT 2, REPLAT NO. 1 SUBDIVISION, FROM “R-2” 
RESIDENTIAL 2 DISTRICT TO “C-1” COMMERCIAL 1 DISTRICT  
Mr. Patterson stated that this item is a request for a zone change for approximately 2.09 
acres located west of 1500 Blodgett Street. He explained that the request is to change the 
zoning from “R-2” Residential 2 District to “C-1” Commercial 1 District. He noted that 
the surrounding properties to the north and south are zoned “R-2” Residential 2 
District, while the properties to the north, south, west, and east are zoned “R-1” 
Residential 1 District. He stated that this proposed change would result in a spot zone. 
He said based on an internal review with City staff, the Planning and Zoning 
Department recommends approval of this request. 
 
Chairman McCormick asked Jerimiah Norris to explain the intended use of the 
property. Mr. Norris stated that he manages the North Brook Apartments, which 
currently do not have a laundromat. He explained that the property would be suitable 
for a laundromat serving both the apartment residents and the general public. He noted 
that while the property would not necessarily require “C-1” Commercial 1 District 
zoning, that zoning would be preferable to the current classification. Mr. Norris also 
mentioned that the church is opposed to the property being rezoned to “C-1” 
Commercial 1 District. 
 
Commissioner Cornum asked if an apartment is constructed if it would still be possible 
to include the laundromat. Mr. Norris stated that since the units would be updated 
each would have its own laundry facilities. He noted that due to the expenses 
associated with separate laundry facilities, it is unlikely that a standalone laundry 
facility would be included. Commissioner Cornum said with zone changes like this the 
intended use proposed by the applicant does not always reflect what is ultimately built. 
 
1:17:33  Chairman McCormick asked if anyone would like to speak 
regarding the item.  
Renita McKinley stated that she is concerned about potential traffic increases if a 
commercial building is introduced to the neighborhood. 
 
Chance McMillian, representing Blodgett Street Baptist Church, stated that he spoke 
with Mr. Norris and that the church supports the proposed housing development. He 
noted that in a commercial zone there is always the possibility that a business could be 
established that does not align with the church’s values or ideals, particularly given the 
proximity to their property. 
 
1:20:35  MOTION   
The motion was made by Commissioner Wilson and seconded by Commissioner 
Cornum to deny a recommendation to City Council regarding a request to change the 
zoning to approximately 2.09 acres located west of 1500 Blodgett St., legally described 
as Lot 6, Lamont Addition Unit 2, Replat NO. 1 Subdivision, from “R-2” Residential 2 
District to “C-1” Commercial 1 District 
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1:20:45  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson, Madrid-Boyea; 
No - None; Absent - None; the motion carried. 
 
1:21:46 11.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
1.435 ACRES LOCATED AT 2814 SAN JOSE BLVD., LEGALLY DESCRIBED AS 
LOT 15A, SOUTHRIDGE SUBDIVISION REPLAT OF LOTS 15, 16, 17 & 18, BLOCK 
6, FROM “R-1” RESIDENTIAL 1 DISTRICT TO “C-1” COMMERCIAL 1 DISTRICT  
Mr. Patterson stated that this item is a request to change the zoning of approximately 
1.435 acres at 2814 San Jose Boulevard from “R-1” Residential 1 District to “C-1” 
Commercial 1 District. He noted that this property is the location of the former San Jose 
Senior Recreation Center. He explained that the City’s plan is to build a small storage 
facility and offices for facility maintenance, and that a zone change is required to 
comply with City ordinances. Mr. Patterson stated that the surrounding properties to 
the east, west, and south are zoned “R-1” Residential 1 District, while the property to 
the north is zoned “C-1” Commercial 1 District. He noted that this zone change would 
not result in a spot zone. He said on an internal review with City staff, the Planning and 
Zoning Department recommends approval of this request. 
 
1:24:14  Chairman McCormick asked if anyone would like to speak 
regarding the item.  
Richard Johnson stated that he lives just north of the property and asked what the 
traffic impact would be with the new facility for facility maintenance. Mr. Patterson 
stated that traffic should be minimal as the building will be small and will house only a 
few offices for facility maintenance. 
 
1:26:20  MOTION   
The motion was made by Commissioner Branson and seconded by Commissioner 
Madrid-Boyea to approve a recommendation to City Council regarding a request to 
change the zoning to approximately 1.435 acres located at 2814 San Jose Blvd., legally 
described as Lot 15A, Southridge Subdivision Replat of Lots 15, 16, 17 & 18, Block 6, 
from “R-1” Residential 1 District to “C-1” Commercial 1 District 
 
1:26:29  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson, Madrid-Boyea; 
No - None; Absent - None; the motion carried. 
 
1:26:49 12.  CONSIDER APPROVAL OF THE BRANSON INDUSTRIAL 
SUBDIVISION, LOT 1, PHASE 1 FINAL PLAT, CREATING 1 NEW LOT LOCATED 
ALONG THE SOUTH SIDE OF DERRICK RD., ZONED “I” INDUSTRIAL 
DISTRICT  
Commissioner Branson recused herself from this agenda item. 

Page 130 of 239



 

 10 

Mr. Patterson stated that this item is a request to approve the final plat for Phase 1 of 
the Branson Industrial Subdivision. He stated that the applicant has provided a letter of 
credit from Carlsbad National Bank in the amount of $995,930.75 to cover the 
completion of Phase 1. Mr. Patterson explained that the financial guarantee, along with 
the cost estimate and the funds set aside, should be sufficient to cover the cost of the 
public infrastructure to be installed for Phase 1. 
 
Chairman McCormick asked Mr. George Dunagan if there was anything else he would 
like to add. Mr. Dunagan said that the plans are currently being modified and will be 
presented to the City Council once finalized. 
  
1:30:31  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
1:30:43  MOTION   
The motion was made by Commissioner Wilson and seconded by Commissioner 
Cornum to approve the Branson Industrial Subdivision, Lot 1, Phase 1 final plat, 
creating 1 new lot located along the south side of Derrick Rd., zoned “I” Industrial 
District 
 
1:31:42  VOTE  
The vote was as follows: Yes - McCormick, Cornum, Wilson, Madrid-Boyea; No - None; 
Absent - None; Recused - Branson; the motion carried. 
 
1:32:05 13.  REPORT OF SUMMARY REVIEW SUBDIVISIONS  
None to report. 
 
1:32:34  ADJOURNED   
With no further business to discuss, Chairman McCormick declared the meeting 
adjourned at 6:31 PM. 
   
 
 
__________________________________  __________________________________  
James McCormick, Chairperson   Date 
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CITY OF CARLSBAD 
AGENDA BRIEFING 

MEMORANDUM 
 

 
Council Meeting Date: March 10, 2026 

  
DEPARTMENT: Planning & 
Zoning 

BY: Trysha Ortiz DATE: 03/02/2026 

SUBJECT: 
Consider Approval of Ordinance 2026-15, an Ordinance rezoning part of "I" Industrial District to 
"C-2" Commercial 2 District for approximately 4.97 acres for property located at 1604 E. Greene 
Street Owner: Blue Sapphire Investments, LLC 
A.    Public Hearing 
B.    Consider Approval of Ordinance 2026-15 

BACKGROUND, ANALYSIS AND IMPACT: (Safety and 
Welfare/Financial/Personnel/Infrastructure/etc.) 
SUBJECT: Request for Zone Change from “I” Industrial District to “C-2” Commercial 2 District 
for the property located at 1604 East Greene Street, legally described as Tract 5, Industrial Park 
Second Amendment Subdivision, pursuant to Section 3-21-1 et. Seq. NMSA 1978 and Sections 
56-150(b) and 56-140(i), Carlsbad Code of Ordinances.         
 
Applicant: 
Sarge Trucking Services/Claudia Gomez 
1604 E. Greene St. 
Carlsbad, NM 88220 
 
Owner: 
Blue Sapphire Investments, LLC 
210 Fulbright 
Carlsbad, NM 88220 
     
*The applicant provided the required notification to property owners within 100’ and 
agreed to post the required sign 5-days prior to the public hearing as required by Sec. 
56-140(i). The City will notify the property owners’ 15-days prior to the City Council 
hearing and publish notification in the newspaper 30-days prior to said hearing. 
 
SYNOPSIS, HISTORY AND IMPACT (SAFETY AND 
WELFARE/FINANCIAL/PERSONNEL/INFRASTRUCTURE/ETC.):  
Request for Zone Change from “I” Industrial District to “C-2” Commercial 2 District for the 4.97-
acre property located at 1604 East Greene Street.  
 
The properties to the north, south, west and east are zoned Industrial District. This change 
would create a spot zone.  
 
Sec. 56-40(e) of the Zoning Ordinance states: 
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(e) 
Commercial 2 (C-2) district. The Commercial 2 District is intended to accommodate community 
and regional-scale retail and commercial uses. Such uses are regulated in order to be 
compatible with surrounding uses and existing infrastructure. 
  
Comprehensive Plan: Strategy 2045 goals and policies that are applicable to this request are: 
Chapter 5: Land Use  
 Objectives: 
•    To create a more compact urban form in areas appropriate for residential, commercial, or 
mixed-use development that currently have access to community services. 
•    To identify alternatives to the expansion of temporary housing (RV parks and “man-camps”) 
in Carlsbad. 
 
According to Zoning Ordinance Sec. 56-150(b)(4). Amendments, Findings Required, a 
statement of fact regarding each of the following findings is required: 
 
An amendment to the Official Zoning Map or to the Text of this Zoning Ordinance must be 
justified by one or more of the following findings:  
       (a)    The proposed amendment will or will not adversely impact the public health, safety or 
general welfare and will or will not promote the original purposes of the Zoning Ordinance; and 
       (b)    The proposed amendment responds or does not respond to changed conditions, such 
as changes in public capital investments, road locations or functional classification, population 
trends, density, use or further studies that have been completed since adoption of the Zoning 
Ordinance; and 
       (c)    The proposed amendment is or is not necessary in order to respond to State and/or 
Federal legislation; and 
       (d)    The proposed amendment provides or does not provide additional flexibility in meeting 
the objectives of this Zoning Ordinance without lowering the standards of the Zoning Ordinance; 
and 
       (e)    The proposed amendment is or is not in substantial compliance with the City's 
Comprehensive Plan or other City Master Plan; and 
       (f)    The proposed amendment will or will not adversely affect the implementation of the 
goals and policies of the City's Comprehensive Plan or other City Master Plan; and  
       (g)    The proposed amendment is justified in order to correct a mistake in the Official 
Zoning Map or the text of the Zoning Ordinance; and   
       (h)    The proposed amendment is justified in order to respond to changes in the City’s 
Comprehensive Plan or other City Master Plan including, but not limited to, changes in land use 
assumptions, surrounding uses, population forecasts, rates of land consumption, anticipated 
community needs or other factors. 
 
  
DEPARTMENT RECOMMENDATION:  
PLANNING AND ZONING COMMISSION RECOMMENDATION: Based on review of the 
application and staff comments, at their meeting on February 2, 2026, the Planning and Zoning 
Commission considered this item and recommended denial with a vote of four (4) in favor of 
approval, one (1) against, none (0) absent and none (0) abstain. 

BOARD/COMMISSION/COMMITTEE ACTION: 
Planning & Zoning Commission - DISAPPROVED  
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Reviewed by: 
City Manager:  Wendy D Austin Date:  3/5/2026 

 
 
Attachments: 
1. Application Materials - Zone Change - 1604 E Greene St (2) 
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ORDINANCE NO. 2026-____ 
 

AN ORDINANCE REZONING PART OF “I” 
INDUSTRIAL DISTRICT TO “C-2” COMMERCIAL 
2 DISTRICT FOR  APPROXIMATELY 4.97 ACRES, 
LOCATED AT 1604 E. GREENE ST.,  LEGALLY 
DESCRIBED AS TRACT 5, INDUSTRIAL PARK 
SECOND AMENDMENT SUBDIVISION, 
PURSUANT TO SECTION 3-21-1 ET. SEQ. NMSA 
1978 AND SECTIONS 56-150(B) AND 56-140(I), 
CARLSBAD CODE OF ORDINANCES. 
 

 
BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF CARLSBAD, 

EDDY COUNTY, NEW MEXICO, that:  

The official zoning map of the City is hereby amended to rezone part of "I" Industrial District to "C-

2" Commercial 2 District, for approximately 4.97 acres, located at 1604 E. Greene St., legally 

described as: 

TRACT 5, INDUSTRIAL PARK SECOND AMENDMENT SUBDIVISION 
 

INTRODUCED, PASSED, ADOPTED AND APPROVED this 10th day of March, 2026. 

 
 
____________________________________ 
RICHARD D. LOPEZ, MAYOR  

 
ATTEST: 
 
 
__________________________________ 
CITY CLERK 
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LINKED MINUTES OF A REGULAR MEETING OF THE PLANNING AND 
ZONING COMMISSION OF THE CITY OF CARLSBAD, NEW MEXICO, HELD IN 
THE JANELL WHITLOCK MUNICIPAL COMPLEX BUILDING ON FEBRUARY  2, 

2026, AT 5:00 P.M. 
 
 
Present:  James McCormick   Chairperson 
   Trent Cornum    Commissioner 
   Valerie Branson   Commissioner 
   Linda Wilson    Commissioner  
   Denise Madrid-Boyea  Commissioner 
Absent:                       
 
Also Present:  Jeff Patterson    Planning Director 
   Trysha Ortiz    Deputy Planning Director 
   Barbara Hodgson   City Attorney 
   Ken Ahrens    Deputy City Manager 
   Jalynn Dominguez   Open Meetings Act Manager 
   Stephan Brown    Compliance Clerk 
   Donald Cantrail   702 Elma Dr. 
   Larry Gregory    208 N. Sixth St. 
   Claudia Gomez   1604 E. Greene St. 
   Jerimiah Norris    1500 Blodgett St. 
   Renita Mckinley   Citizen 
   Chance McMillian   Blodgett Street Baptist Church  
   Edgar Gonzales    2813 San Jose Blvd. 
   Richard Johnson   Citizen 
   George Dunagan   Dunagan Associates  
   Amanda Mashaw   Dunagan Associates   
   
Time Stamps and headings below correspond to recording of meeting and the recording 
is hereby made a part of the official record. 
 
0:00:00  Call Meeting to Order    
  
0:01:12 1.  ROLL CALL AND DETERMINATION OF QUORUM 
Roll was called, determining the presence of a quorum. 
  
0:01:44 2.  APPROVAL OF MEETING MINUTES — JANUARY 5, 2026 
  
0:01:55  MOTION   
The motion was made by Commissioner Cornum and seconded by Commissioner 
Wilson to approve meeting minutes for — January 5, 2026. 
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0:01:59  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Wilson, Branson; No - None; 
Absent - None; Abstain - Madrid-Boyea; the motion carried  
 
0:02:22 3.  CONSIDER APPROVAL OF A VARIANCE FROM ORD. 56-
90(B) TO ALLOW A ZERO-FOOT (0’) REAR SETBACK INSTEAD OF THE 
REQUIRED TEN-FOOT (10’) REAR SETBACK & ZERO-FOOT (0’) SIDE SETBACK 
INSTEAD OF THE REQUIRED TEN-FOOT (10’) STREET SIDE SETBACK FOR THE 
PROPERTY LOCATED AT 702 ELMA DR., ZONED “R-1” RESIDENTIAL 1 
DISTRICT  
Mr. Patterson stated that this item is a request for a variance to allow a zero-foot rear 
setback instead of the required ten-foot rear setback and a zero-foot side setback instead 
of the required ten-foot street side setback for the property at 702 Elma Drive. He stated 
that the property is zoned “R-1” Residential District. He stated that based on an internal 
review with City staff, the Planning and Zoning Department recommends denial of this 
request. 
 
Chairman McCormick asked Donald Cantrail to explain what he intends to do with his 
property. Mr. Cantrail stated that he plans to place a garage in the back right corner of 
his property. Chairman McCormick asked if Mr. Cantrail had contacted the city to 
obtain a permit. Mr. Cantrail stated that he had contacted a contractor about building 
the garage and was informed that he would need to obtain City approval before 
proceeding. 
Chairman McCormick asked if there is fencing on the property. Mr. Cantrail 
responded that there is a cinder block fence along the property line. He stated that he 
plans to build the garage two feet off the fence line. Chairman McCormick stated that 
the request is for a zero-foot rear setback, meaning the garage would have to be 
constructed directly on the property line and against the fence. Mr. Cantrail stated that 
he would prefer to build the garage with a two-foot rear setback instead of the 
requested zero-foot rear setback. Chairman McCormick asked what type of material 
the garage would be constructed from. Mr. Cantrail stated that he has not yet decided 
but would prefer either metal or cinder block construction. 
  
Commissioner Cornum asked Mr. Cantrail if he had additional room to increase the 
rear setback, noting that a two-foot rear setback would provide very little space for 
future maintenance. Mr. Cantrail stated a two-foot rear setback would be preferable, 
but he would be willing to increase it to a two-and-a-half-foot rear setback if necessary. 
 
Commissioner Wilson stated that since the garage would be located in the corner of the 
property, the rear setback should be at least five feet. 
 
Commissioner Branson stated that a five-foot rear setback would be preferable. 
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0:10:56  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
0:19:03  MOTION   
The motion was made by Commissioner Branson and seconded by Commissioner 
Corum to approve a variance with a five-foot rear setback and a two-foot side setback. 
  
0:21:10  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson; No - Madrid-
Boyea; Absent - None; the motion carried.  
 
0:21:43 4.  CONSIDER APPROVAL OF A CONDITIONAL USE PERMIT 
TO ALLOW A MULTI-FAMILY COMPLEX AT THE PROPERTY LOCATED AT 208 
NORTH SIXTH STREET, A PROPERTY ZONED “C-2” COMMERCIAL 2 DISTRICT 
Mr. Patterson stated that this item is a request for a Conditional Use Permit to allow a 
multi-family complex at the property located at 208 North Sixth Street. He noted that 
the property is zoned “C-2” Commercial 2 District. He explained that pursuant to 
Section 56-42 of the Zoning Ordinances, multi-family dwellings are permitted within 
this zoning district, if a Conditional Use Permit is obtained. Mr. Patterson stated that 
Conditional Use Permits are not transferable. He said based on an internal review with 
City staff, the Planning and Zoning Department recommends denial of this request. 
  
0:26:59  Chairman McCormick asked if anyone would like to speak 
regarding the item.   
Amanda Mashaw stated that in the event that the applicant did not get the zone change 
approved they would have the Conditional Use Permit to fall back on.  
 
0:29:06  MOTION   
The motion was made by Commissioner Wilson and seconded by Commissioner 
Corum to approve a Conditional Use Permit to allow a multi-family complex at the 
property located at 208 North Sixth Street, a property zoned “C-2” Commercial 2 
District 
 
0:29:14  VOTE 
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson; No - Madrid-
Boyea; Absent - None; the motion carried. 
  
0:29:38 5. CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
1.23 ACRES LOCATED AT 208 N. SIXTH ST, LEGALLY DESCRIBED AS 
BEGINNING AT SW CORNER OF NW/4 SAID SECTION 1; NORTH 370 FEET TO 
THE POINT OF BEGINNING; NORTH 176.60 FEET, THENCE EAST 302.57 FEET, 
THENCE SOUTH 178 FEET; THENCE WEST 302.57 FEET TO THE POINT OF 
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BEGINNING, ALSO KNOWN AS TRACT 43 IN NW/4 SECTION 1, TOWNSHIP 22 
SOUTH, RANGE 26 EAST, EXCEPTING THE NORTH 78.44 FEET THEREOF, FROM 
“C-2” COMMERCIAL 2 DISTRICT TO “R-2” RESIDENTIAL 2 DISTRICT  
Mr. Patterson stated that this item is a request for a zone change from “C-2” 
Commercial 2 District to “R-2” Residential 2 District for the property located at 208 
North Sixth Street. He noted that the properties to the north, south, and east are all 
zoned “C-2” Commercial 2 District, and the properties west and partially to the east are 
zoned “R-1” Residential 1 District. He explained that changing the zoning to “R-2” 
Residential 2 District at this location would create a spot zone but it would not be out of 
place. He said based on an internal review with City staff, the Planning and Zoning 
Department recommends approval of this request.  
 
0:31:43  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
0:32:46  MOTION   
The motion was made by Commissioner Madrid-Boyea and seconded by Commissioner 
Branson to approve a recommendation to City Council regarding a request to change 
the zoning to approximately 1.23 acres located at 208 N. Sixth St, legally described as 
Beginning at SW corner of NW/4 said Section 1; North 370 feet to the point of 
beginning; North 176.60 feet, THENCE East 302.57 feet, THENCE South 178 feet; 
THENCE West 302.57 feet to the Point of beginning, also known as Tract 43 in NW/4 
Section 1, Township 22 South, Range 26 East, EXCEPTING the North 78.44 feet thereof, 
from“C-2” Commercial 2 District to “R-2” Residential 2 District  
 
0:32:59  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson, Madrid-Boyea; 
No - None; Absent - None; the motion carried.  
 
0:33:23 6.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
0.67 ACRES LOCATED AT 328 FARRIS ST., LEGALLY DESCRIBED AS TRACT 17, 
IN THE SW/4 OF SECTION 20, TOWNSHIP 22S, RANGE 27E, FROM “R-1” 
RESIDENTIAL 1 DISTRICT TO “C-1” COMMERCIAL 1 DISTRICT  
Mr. Patterson asked that this item be removed from the agenda due to the applicant not 
meeting the public posting deadline.  Chairman McCormick removed this item from 
the agenda all other agenda items will retain their number. 
 
0:35:00 7.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
0.43 ACRES LOCATED AT 606 & 608 W. PIERCE ST., LEGALLY DESCRIBED AS 
LOTS 12 & 14, BLOCK 181 WESTFALL SUBDIVISION, FROM “R-2” RESIDENTIAL 
2 DISTRICT TO “C-2” COMMERCIAL 2 DISTRICT  
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Mr. Patterson explained that this item is a request for a zone change for approximately 
0.43 acres located at 606 and 608 West Pierce Street. He stated that the requested zone 
change would be from “R-2” Residential 2 District to “C-2” Commercial 2 District. He 
noted that the surrounding properties on the block are zoned both “R-2” Residential 2 
District and “C-2” Commercial 2 District. He said based on an internal review with City 
staff, the Planning and Zoning Department recommends approval of this request. 
  
0:37:40  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
0:38:41  MOTION  
The motion was made by Commissioner Branson and seconded by Commissioner 
Wilson to approve a recommendation to City Council regarding a request to change the 
zoning to approximately 0.43 acres located at 606 & 608 W. Pierce St., legally described 
as Lots 12 & 14, Block 181 Westfall Subdivision, from “R-2” Residential 2 District to “C-
2” Commercial 2 District 
 
0:39:14  VOTE  
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson, Madrid-Boyea; 
No - None; Absent - None; the motion carried.  
 
0:39:36 8.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
4.97 ACRES LOCATED AT 1604 E. GREENE ST, LEGALLY DESCRIBED AS TRACT 
5, INDUSTRIAL PARK SECOND AMENDMENT SUBDIVISION, FROM “I” 
INDUSTRIAL DISTRICT TO “C-2” COMMERCIAL 2 DISTRICT  
Mr. Patterson stated that this request is for a zone change from “I” Industrial District to 
“C-2” Commercial 2 District for the property located at 1604 East Greene Street. He 
noted that the surrounding properties are all zoned “I” Industrial District, which would 
create a spot zone. He said based on an internal review with City staff, the Planning and 
Zoning Department recommends denial of this request. 
 
Chairman McCormick asked why the Planning and Zoning Department recommended 
denial of the request. Mr. Patterson stated that due to the vagueness regarding what 
would be built on the property, the Planning and Zoning Department did not 
understand why a zone change would be necessary. 
 
Chairman McCormick asked Claudia Gomez to explain what she intends to build on 
the property. Ms. Gomez stated that the trucking company she owns is bringing in out-
of-state truckers. She explained that one of the requirements for this is a man camp. She 
stated that she is seeking to construct a man camp and a common room. 
Mr. Patterson stated that the Temporary Use section is permitted only on land currently 
zoned, as “C-2” Commercial 2 District, “R-R” Rural Residential District, or “I” 
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Industrial District, except in the area that constitutes the Carlsbad Airport Industrial 
Park. 
 
Chairman McCormick asked Mr. Patterson if the proposed use of the property would 
be compatible with the current zoning. Mr. Patterson stated that if the intended use of 
the property is for a temporary man camp or an RV park, it would be permitted under 
the current zoning. 
 
Chairman McCormick stated that with so many unknowns regarding this request, 
additional information may need to be obtained before a zone change is considered. Mr. 

Patterson stated that if the applicant intends to use the property for employee housing, 
a zone change would be necessary. He further noted that even if the property is 
changed to “C-2” Commercial 2 District, a Conditional Use Permit would still be 
required to establish employee housing within that zoning district. 
 
0:54:44  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
0:55:12  MOTION   
The motion was made by Commissioner Cornum and seconded by Commissioner 
Madrid-Boyea to deny a recommendation to City Council regarding a request to change 
the zoning to approximately 4.97 acres located at 1604 E. Greene St, legally described as 
Tract 5, Industrial Park Second Amendment Subdivision, from “I” Industrial District to 
“C-2” Commercial 2 District 
 
0:55:28  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Branson, Madrid-Boyea; No - 
Wilson; Absent - None; the motion carried. 
 
0:56:56 9.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
0.30 ACRES LOCATED NORTH OF 2813 SAN JOSE BLVD., LEGALLY DESCRIBED 
AS LOTS 25 & 27, BLOCK 31, NEW SAN JOSE FIRST ADDITION SUBDIVISION, 
FROM “R-1” RESIDENTIAL 1 DISTRICT TO “C-1” COMMERCIAL 1 DISTRICT  
Mr. Patterson stated that this request is for a zone change from “R-1” Residential 1 
District to “C-1” Commercial 1 District for the property located north of 2813 San Jose 
Boulevard. He noted that the properties to the north and south are zoned “R-1” 
Residential 1 District, the properties to the west are zoned “R-2” Residential 2 District, 
and the properties to the east are zoned “C-1” Commercial 1 District. He stated that this 
proposed change would not create a spot zone. He said based on an internal review 
with City staff, the Planning and Zoning Department recommends denial of this 
request. 
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Chairman McCormick asked Edgar Gonzales to explain the intended use of the 
property. Mr. Gonzales stated that he would like to establish a small business on the 
site, along with a smaller building to be used as a conference and training room.   
Chairman McCormick asked Mr. Patterson about the sewer service to the property and 
why the Utility Department listed it as inadequate for commercial use. Mr. Patterson 
stated that he believes there is sewer adjacent to the property, but that the existing 
sewer line could be undersized for a commercial development. He noted that if the 
applicant intended to establish a restaurant on the site, the sewer would be considered 
insufficient.    
 
Commissioner Madrid-Boyea asked Mr. Patterson why the proposed zone change 
would not be considered a spot zone, given that the only other property zoned “C-1” 
Commercial 1 District is located across the street from the subject property. Mr. 

Patterson stated that the Planning and Zoning Department does not consider this a spot 
zone because the subject property is adjacent to another “C-1” Commercial 1 District 
property. 
 
Commissioner Madrid-Boyea asked Mr. Gonzales if the property has any existing 
structures. Mr. Gonzales stated that it does not.  
 
Mr. Gonzales stated that she is the previous owner of the property. Commissioner 

Cornum asked about the intended use of the property. Mr. Gonzales stated that he 
would like to construct small buildings on the site one to be used as a conference and 
training room, and another for his wife to operate a small business. 
 
1:01:02  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
1:06:35  MOTION   
The motion was made by Commissioner Branson and seconded by Commissioner 
Cornum to approve a recommendation to City Council regarding a request to change 
the zoning to approximately 0.30 acres located north of 2813 San Jose Blvd., legally 
described as Lots 25 & 27, Block 31, New San Jose First Addition Subdivision, from “R-
1” Residential 1 District to “C-1” Commercial 1 District 
 
1:06:44  VOTE  
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson, Madrid-Boyea; 
No - None; Absent - None; the motion carried. 
 
1:07:26 10.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
2.09 ACRES LOCATED WEST OF 1500 BLODGETT ST., LEGALLY DESCRIBED AS 
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LOT 6, LAMONT ADDITION UNIT 2, REPLAT NO. 1 SUBDIVISION, FROM “R-2” 
RESIDENTIAL 2 DISTRICT TO “C-1” COMMERCIAL 1 DISTRICT  
Mr. Patterson stated that this item is a request for a zone change for approximately 2.09 
acres located west of 1500 Blodgett Street. He explained that the request is to change the 
zoning from “R-2” Residential 2 District to “C-1” Commercial 1 District. He noted that 
the surrounding properties to the north and south are zoned “R-2” Residential 2 
District, while the properties to the north, south, west, and east are zoned “R-1” 
Residential 1 District. He stated that this proposed change would result in a spot zone. 
He said based on an internal review with City staff, the Planning and Zoning 
Department recommends approval of this request. 
 
Chairman McCormick asked Jerimiah Norris to explain the intended use of the 
property. Mr. Norris stated that he manages the North Brook Apartments, which 
currently do not have a laundromat. He explained that the property would be suitable 
for a laundromat serving both the apartment residents and the general public. He noted 
that while the property would not necessarily require “C-1” Commercial 1 District 
zoning, that zoning would be preferable to the current classification. Mr. Norris also 
mentioned that the church is opposed to the property being rezoned to “C-1” 
Commercial 1 District. 
 
Commissioner Cornum asked if an apartment is constructed if it would still be possible 
to include the laundromat. Mr. Norris stated that since the units would be updated 
each would have its own laundry facilities. He noted that due to the expenses 
associated with separate laundry facilities, it is unlikely that a standalone laundry 
facility would be included. Commissioner Cornum said with zone changes like this the 
intended use proposed by the applicant does not always reflect what is ultimately built. 
 
1:17:33  Chairman McCormick asked if anyone would like to speak 
regarding the item.  
Renita McKinley stated that she is concerned about potential traffic increases if a 
commercial building is introduced to the neighborhood. 
 
Chance McMillian, representing Blodgett Street Baptist Church, stated that he spoke 
with Mr. Norris and that the church supports the proposed housing development. He 
noted that in a commercial zone there is always the possibility that a business could be 
established that does not align with the church’s values or ideals, particularly given the 
proximity to their property. 
 
1:20:35  MOTION   
The motion was made by Commissioner Wilson and seconded by Commissioner 
Cornum to deny a recommendation to City Council regarding a request to change the 
zoning to approximately 2.09 acres located west of 1500 Blodgett St., legally described 
as Lot 6, Lamont Addition Unit 2, Replat NO. 1 Subdivision, from “R-2” Residential 2 
District to “C-1” Commercial 1 District 
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1:20:45  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson, Madrid-Boyea; 
No - None; Absent - None; the motion carried. 
 
1:21:46 11.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
1.435 ACRES LOCATED AT 2814 SAN JOSE BLVD., LEGALLY DESCRIBED AS 
LOT 15A, SOUTHRIDGE SUBDIVISION REPLAT OF LOTS 15, 16, 17 & 18, BLOCK 
6, FROM “R-1” RESIDENTIAL 1 DISTRICT TO “C-1” COMMERCIAL 1 DISTRICT  
Mr. Patterson stated that this item is a request to change the zoning of approximately 
1.435 acres at 2814 San Jose Boulevard from “R-1” Residential 1 District to “C-1” 
Commercial 1 District. He noted that this property is the location of the former San Jose 
Senior Recreation Center. He explained that the City’s plan is to build a small storage 
facility and offices for facility maintenance, and that a zone change is required to 
comply with City ordinances. Mr. Patterson stated that the surrounding properties to 
the east, west, and south are zoned “R-1” Residential 1 District, while the property to 
the north is zoned “C-1” Commercial 1 District. He noted that this zone change would 
not result in a spot zone. He said on an internal review with City staff, the Planning and 
Zoning Department recommends approval of this request. 
 
1:24:14  Chairman McCormick asked if anyone would like to speak 
regarding the item.  
Richard Johnson stated that he lives just north of the property and asked what the 
traffic impact would be with the new facility for facility maintenance. Mr. Patterson 
stated that traffic should be minimal as the building will be small and will house only a 
few offices for facility maintenance. 
 
1:26:20  MOTION   
The motion was made by Commissioner Branson and seconded by Commissioner 
Madrid-Boyea to approve a recommendation to City Council regarding a request to 
change the zoning to approximately 1.435 acres located at 2814 San Jose Blvd., legally 
described as Lot 15A, Southridge Subdivision Replat of Lots 15, 16, 17 & 18, Block 6, 
from “R-1” Residential 1 District to “C-1” Commercial 1 District 
 
1:26:29  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson, Madrid-Boyea; 
No - None; Absent - None; the motion carried. 
 
1:26:49 12.  CONSIDER APPROVAL OF THE BRANSON INDUSTRIAL 
SUBDIVISION, LOT 1, PHASE 1 FINAL PLAT, CREATING 1 NEW LOT LOCATED 
ALONG THE SOUTH SIDE OF DERRICK RD., ZONED “I” INDUSTRIAL 
DISTRICT  
Commissioner Branson recused herself from this agenda item. 
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Mr. Patterson stated that this item is a request to approve the final plat for Phase 1 of 
the Branson Industrial Subdivision. He stated that the applicant has provided a letter of 
credit from Carlsbad National Bank in the amount of $995,930.75 to cover the 
completion of Phase 1. Mr. Patterson explained that the financial guarantee, along with 
the cost estimate and the funds set aside, should be sufficient to cover the cost of the 
public infrastructure to be installed for Phase 1. 
 
Chairman McCormick asked Mr. George Dunagan if there was anything else he would 
like to add. Mr. Dunagan said that the plans are currently being modified and will be 
presented to the City Council once finalized. 
  
1:30:31  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
1:30:43  MOTION   
The motion was made by Commissioner Wilson and seconded by Commissioner 
Cornum to approve the Branson Industrial Subdivision, Lot 1, Phase 1 final plat, 
creating 1 new lot located along the south side of Derrick Rd., zoned “I” Industrial 
District 
 
1:31:42  VOTE  
The vote was as follows: Yes - McCormick, Cornum, Wilson, Madrid-Boyea; No - None; 
Absent - None; Recused - Branson; the motion carried. 
 
1:32:05 13.  REPORT OF SUMMARY REVIEW SUBDIVISIONS  
None to report. 
 
1:32:34  ADJOURNED   
With no further business to discuss, Chairman McCormick declared the meeting 
adjourned at 6:31 PM. 
   
 
 
__________________________________  __________________________________  
James McCormick, Chairperson   Date 
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CITY OF CARLSBAD 
AGENDA BRIEFING 

MEMORANDUM 
 

 
Council Meeting Date: March 10, 2026 

  
DEPARTMENT: Planning & 
Zoning 

BY: Trysha Ortiz DATE: 03/02/2026 

SUBJECT: 
Consider Approval of Ordinance 2026-16, an Ordinance rezoning part of "R-1" Residential 1 
District to "C-1" Commercial 1 District for approximately 0.30 acres for property located at 2809 
San Jose Boulevard and 2811 San Jose Boulevard Owner: Edgar Gonzalez 
A.    Public Hearing 
B.    Consider Approval of Ordinance 2026-16 

BACKGROUND, ANALYSIS AND IMPACT: (Safety and 
Welfare/Financial/Personnel/Infrastructure/etc.) 
SUBJECT: Request for Zone Change from “R-1” Residential 1 District to “C-1” Commercial 1 
District for the two properties located north of 2813 San Jose Boulevard, legally described as 
Lots 25 & 27, Block 31, New San Jose First Addition Subdivision, pursuant to Section 3-21-1 et. 
Seq. NMSA 1978 and Sections 56-150(b) and 56-140(i), Carlsbad Code of Ordinances.         
 
Applicant/Owner: 
Edgar Gonzalez 
3702 Saguaro 
Carlsbad, NM 88220 
 
*The applicant provided the required notification to property owners within 100’ and 
agreed to post the required sign 5-days prior to the public hearing as required by Sec. 
56-140(i). The City will notify the property owners’ 15-days prior to the City Council 
hearing and publish notification in the newspaper 30-days prior to said hearing. 
 
SYNOPSIS, HISTORY AND IMPACT (SAFETY AND 
WELFARE/FINANCIAL/PERSONNEL/INFRASTRUCTURE/ETC.):  
Request for Zone Change from “R-1” Residential 1 District to “C-1” Commercial 1 District for the 
two properties located north of 2813 San Jose Boulevard.  
 
The properties to the north and south are zoned “R-1” Residential 1 District. The properties to 
the west are zoned “R-2” Residential 2 District. The properties to the east are zoned “C-1” 
Commercial 1 District. This change would not create a spot zone.  
 
Sec. 56-40(d) of the Zoning Ordinance states: 
 
(d) 
Commercial 1 (C-1) district. The Commercial 1 District is intended to accommodate 
neighborhood-scale retail, office, and customer service uses. Such uses are regulated in order 
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to reduce adverse impacts on surrounding residential development. 
  
Comprehensive Plan: Strategy 2045 goals and policies that are applicable to this request are: 
Chapter 5: Land Use  
 Objectives: 
•    To create a more compact urban form in areas appropriate for residential, commercial, or 
mixed-use development that currently have access to community services. 
•    To increase the supply of commercial and industrial properties. 
•    To meet the commercial market demand and needs of existing and future Carlsbad residents 
 
 
According to Zoning Ordinance Sec. 56-150(b)(4). Amendments, Findings Required, a 
statement of fact regarding each of the following findings is required: 
 
An amendment to the Official Zoning Map or to the Text of this Zoning Ordinance must be 
justified by one or more of the following findings:  
       (a)    The proposed amendment will or will not adversely impact the public health, safety or 
general welfare and will or will not promote the original purposes of the Zoning Ordinance; and 
       (b)    The proposed amendment responds or does not respond to changed conditions, such 
as changes in public capital investments, road locations or functional classification, population 
trends, density, use or further studies that have been completed since adoption of the Zoning 
Ordinance; and 
       (c)    The proposed amendment is or is not necessary in order to respond to State and/or 
Federal legislation; and 
       (d)    The proposed amendment provides or does not provide additional flexibility in meeting 
the objectives of this Zoning Ordinance without lowering the standards of the Zoning Ordinance; 
and 
       (e)    The proposed amendment is or is not in substantial compliance with the City's 
Comprehensive Plan or other City Master Plan; and 
       (f)    The proposed amendment will or will not adversely affect the implementation of the 
goals and policies of the City's Comprehensive Plan or other City Master Plan; and  
       (g)    The proposed amendment is justified in order to correct a mistake in the Official 
Zoning Map or the text of the Zoning Ordinance; and   
       (h)    The proposed amendment is justified in order to respond to changes in the City’s 
Comprehensive Plan or other City Master Plan including, but not limited to, changes in land use 
assumptions, surrounding uses, population forecasts, rates of land consumption, anticipated 
community needs or other factors. 
 
  
DEPARTMENT RECOMMENDATION:  
PLANNING AND ZONING COMMISSION RECOMMENDATION: Based on review of the 
application and staff comments, at their meeting on February 2, 2026, the Planning and Zoning 
Commission considered this item and recommended approval with a vote of five(5) in favor of 
approval, none (0) against, none (0) absent and none (0) abstain. 

BOARD/COMMISSION/COMMITTEE ACTION: 
Planning & Zoning Commission - APPROVED  
Reviewed by: 
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City Manager:  Wendy D Austin Date:  3/5/2026 
 
 
Attachments: 
1. Application Materials - Zone Change - 2809 & 2811 San Jose Blvd (2) 
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ORDINANCE NO. 2026-____ 
 

AN ORDINANCE REZONING PART OF “R-1” 
RESIDENTIAL 1 DISTRICT TO “C-1” 
COMMERCIAL 1 DISTRICT  FOR  
APPROXIMATELY 0.30 ACRES, LOCATED AT 
2809 & 2811 SAN JOSE BLVD., LEGALLY 
DESCRIBED AS LOTS 25 & 27, BLOCK 31, SAN 
JOSE FIRST ADDITION SUBDIVISION, 
PURSUANT TO SECTION 3-21-1 ET. SEQ. NMSA 
1978 AND SECTIONS 56-150(B) AND 56-140(I), 
CARLSBAD CODE OF ORDINANCES. 
 

 
BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF CARLSBAD, 

EDDY COUNTY, NEW MEXICO, that:  

The official zoning map of the City is hereby amended to rezone part of "R-1" Residential 1 District 

to "C-1" Commercial 1 District, for approximately 0.30 acres, located at 2809 & 2811 San Jose 

Blvd., legally described as: 

LOTS 25 & 27, BLOCK 31, SAN JOSE FIRST ADDITION SUBDIVISION 
 

INTRODUCED, PASSED, ADOPTED AND APPROVED this 10th day of March, 2026. 

 
 
____________________________________ 
RICHARD D. LOPEZ, MAYOR  

 
ATTEST: 
 
 
__________________________________ 
CITY CLERK 
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LINKED MINUTES OF A REGULAR MEETING OF THE PLANNING AND 
ZONING COMMISSION OF THE CITY OF CARLSBAD, NEW MEXICO, HELD IN 
THE JANELL WHITLOCK MUNICIPAL COMPLEX BUILDING ON FEBRUARY  2, 

2026, AT 5:00 P.M. 
 
 
Present:  James McCormick   Chairperson 
   Trent Cornum    Commissioner 
   Valerie Branson   Commissioner 
   Linda Wilson    Commissioner  
   Denise Madrid-Boyea  Commissioner 
Absent:                       
 
Also Present:  Jeff Patterson    Planning Director 
   Trysha Ortiz    Deputy Planning Director 
   Barbara Hodgson   City Attorney 
   Ken Ahrens    Deputy City Manager 
   Jalynn Dominguez   Open Meetings Act Manager 
   Stephan Brown    Compliance Clerk 
   Donald Cantrail   702 Elma Dr. 
   Larry Gregory    208 N. Sixth St. 
   Claudia Gomez   1604 E. Greene St. 
   Jerimiah Norris    1500 Blodgett St. 
   Renita Mckinley   Citizen 
   Chance McMillian   Blodgett Street Baptist Church  
   Edgar Gonzales    2813 San Jose Blvd. 
   Richard Johnson   Citizen 
   George Dunagan   Dunagan Associates  
   Amanda Mashaw   Dunagan Associates   
   
Time Stamps and headings below correspond to recording of meeting and the recording 
is hereby made a part of the official record. 
 
0:00:00  Call Meeting to Order    
  
0:01:12 1.  ROLL CALL AND DETERMINATION OF QUORUM 
Roll was called, determining the presence of a quorum. 
  
0:01:44 2.  APPROVAL OF MEETING MINUTES — JANUARY 5, 2026 
  
0:01:55  MOTION   
The motion was made by Commissioner Cornum and seconded by Commissioner 
Wilson to approve meeting minutes for — January 5, 2026. 
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0:01:59  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Wilson, Branson; No - None; 
Absent - None; Abstain - Madrid-Boyea; the motion carried  
 
0:02:22 3.  CONSIDER APPROVAL OF A VARIANCE FROM ORD. 56-
90(B) TO ALLOW A ZERO-FOOT (0’) REAR SETBACK INSTEAD OF THE 
REQUIRED TEN-FOOT (10’) REAR SETBACK & ZERO-FOOT (0’) SIDE SETBACK 
INSTEAD OF THE REQUIRED TEN-FOOT (10’) STREET SIDE SETBACK FOR THE 
PROPERTY LOCATED AT 702 ELMA DR., ZONED “R-1” RESIDENTIAL 1 
DISTRICT  
Mr. Patterson stated that this item is a request for a variance to allow a zero-foot rear 
setback instead of the required ten-foot rear setback and a zero-foot side setback instead 
of the required ten-foot street side setback for the property at 702 Elma Drive. He stated 
that the property is zoned “R-1” Residential District. He stated that based on an internal 
review with City staff, the Planning and Zoning Department recommends denial of this 
request. 
 
Chairman McCormick asked Donald Cantrail to explain what he intends to do with his 
property. Mr. Cantrail stated that he plans to place a garage in the back right corner of 
his property. Chairman McCormick asked if Mr. Cantrail had contacted the city to 
obtain a permit. Mr. Cantrail stated that he had contacted a contractor about building 
the garage and was informed that he would need to obtain City approval before 
proceeding. 
Chairman McCormick asked if there is fencing on the property. Mr. Cantrail 
responded that there is a cinder block fence along the property line. He stated that he 
plans to build the garage two feet off the fence line. Chairman McCormick stated that 
the request is for a zero-foot rear setback, meaning the garage would have to be 
constructed directly on the property line and against the fence. Mr. Cantrail stated that 
he would prefer to build the garage with a two-foot rear setback instead of the 
requested zero-foot rear setback. Chairman McCormick asked what type of material 
the garage would be constructed from. Mr. Cantrail stated that he has not yet decided 
but would prefer either metal or cinder block construction. 
  
Commissioner Cornum asked Mr. Cantrail if he had additional room to increase the 
rear setback, noting that a two-foot rear setback would provide very little space for 
future maintenance. Mr. Cantrail stated a two-foot rear setback would be preferable, 
but he would be willing to increase it to a two-and-a-half-foot rear setback if necessary. 
 
Commissioner Wilson stated that since the garage would be located in the corner of the 
property, the rear setback should be at least five feet. 
 
Commissioner Branson stated that a five-foot rear setback would be preferable. 
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0:10:56  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
0:19:03  MOTION   
The motion was made by Commissioner Branson and seconded by Commissioner 
Corum to approve a variance with a five-foot rear setback and a two-foot side setback. 
  
0:21:10  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson; No - Madrid-
Boyea; Absent - None; the motion carried.  
 
0:21:43 4.  CONSIDER APPROVAL OF A CONDITIONAL USE PERMIT 
TO ALLOW A MULTI-FAMILY COMPLEX AT THE PROPERTY LOCATED AT 208 
NORTH SIXTH STREET, A PROPERTY ZONED “C-2” COMMERCIAL 2 DISTRICT 
Mr. Patterson stated that this item is a request for a Conditional Use Permit to allow a 
multi-family complex at the property located at 208 North Sixth Street. He noted that 
the property is zoned “C-2” Commercial 2 District. He explained that pursuant to 
Section 56-42 of the Zoning Ordinances, multi-family dwellings are permitted within 
this zoning district, if a Conditional Use Permit is obtained. Mr. Patterson stated that 
Conditional Use Permits are not transferable. He said based on an internal review with 
City staff, the Planning and Zoning Department recommends denial of this request. 
  
0:26:59  Chairman McCormick asked if anyone would like to speak 
regarding the item.   
Amanda Mashaw stated that in the event that the applicant did not get the zone change 
approved they would have the Conditional Use Permit to fall back on.  
 
0:29:06  MOTION   
The motion was made by Commissioner Wilson and seconded by Commissioner 
Corum to approve a Conditional Use Permit to allow a multi-family complex at the 
property located at 208 North Sixth Street, a property zoned “C-2” Commercial 2 
District 
 
0:29:14  VOTE 
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson; No - Madrid-
Boyea; Absent - None; the motion carried. 
  
0:29:38 5. CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
1.23 ACRES LOCATED AT 208 N. SIXTH ST, LEGALLY DESCRIBED AS 
BEGINNING AT SW CORNER OF NW/4 SAID SECTION 1; NORTH 370 FEET TO 
THE POINT OF BEGINNING; NORTH 176.60 FEET, THENCE EAST 302.57 FEET, 
THENCE SOUTH 178 FEET; THENCE WEST 302.57 FEET TO THE POINT OF 
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BEGINNING, ALSO KNOWN AS TRACT 43 IN NW/4 SECTION 1, TOWNSHIP 22 
SOUTH, RANGE 26 EAST, EXCEPTING THE NORTH 78.44 FEET THEREOF, FROM 
“C-2” COMMERCIAL 2 DISTRICT TO “R-2” RESIDENTIAL 2 DISTRICT  
Mr. Patterson stated that this item is a request for a zone change from “C-2” 
Commercial 2 District to “R-2” Residential 2 District for the property located at 208 
North Sixth Street. He noted that the properties to the north, south, and east are all 
zoned “C-2” Commercial 2 District, and the properties west and partially to the east are 
zoned “R-1” Residential 1 District. He explained that changing the zoning to “R-2” 
Residential 2 District at this location would create a spot zone but it would not be out of 
place. He said based on an internal review with City staff, the Planning and Zoning 
Department recommends approval of this request.  
 
0:31:43  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
0:32:46  MOTION   
The motion was made by Commissioner Madrid-Boyea and seconded by Commissioner 
Branson to approve a recommendation to City Council regarding a request to change 
the zoning to approximately 1.23 acres located at 208 N. Sixth St, legally described as 
Beginning at SW corner of NW/4 said Section 1; North 370 feet to the point of 
beginning; North 176.60 feet, THENCE East 302.57 feet, THENCE South 178 feet; 
THENCE West 302.57 feet to the Point of beginning, also known as Tract 43 in NW/4 
Section 1, Township 22 South, Range 26 East, EXCEPTING the North 78.44 feet thereof, 
from“C-2” Commercial 2 District to “R-2” Residential 2 District  
 
0:32:59  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson, Madrid-Boyea; 
No - None; Absent - None; the motion carried.  
 
0:33:23 6.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
0.67 ACRES LOCATED AT 328 FARRIS ST., LEGALLY DESCRIBED AS TRACT 17, 
IN THE SW/4 OF SECTION 20, TOWNSHIP 22S, RANGE 27E, FROM “R-1” 
RESIDENTIAL 1 DISTRICT TO “C-1” COMMERCIAL 1 DISTRICT  
Mr. Patterson asked that this item be removed from the agenda due to the applicant not 
meeting the public posting deadline.  Chairman McCormick removed this item from 
the agenda all other agenda items will retain their number. 
 
0:35:00 7.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
0.43 ACRES LOCATED AT 606 & 608 W. PIERCE ST., LEGALLY DESCRIBED AS 
LOTS 12 & 14, BLOCK 181 WESTFALL SUBDIVISION, FROM “R-2” RESIDENTIAL 
2 DISTRICT TO “C-2” COMMERCIAL 2 DISTRICT  
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Mr. Patterson explained that this item is a request for a zone change for approximately 
0.43 acres located at 606 and 608 West Pierce Street. He stated that the requested zone 
change would be from “R-2” Residential 2 District to “C-2” Commercial 2 District. He 
noted that the surrounding properties on the block are zoned both “R-2” Residential 2 
District and “C-2” Commercial 2 District. He said based on an internal review with City 
staff, the Planning and Zoning Department recommends approval of this request. 
  
0:37:40  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
0:38:41  MOTION  
The motion was made by Commissioner Branson and seconded by Commissioner 
Wilson to approve a recommendation to City Council regarding a request to change the 
zoning to approximately 0.43 acres located at 606 & 608 W. Pierce St., legally described 
as Lots 12 & 14, Block 181 Westfall Subdivision, from “R-2” Residential 2 District to “C-
2” Commercial 2 District 
 
0:39:14  VOTE  
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson, Madrid-Boyea; 
No - None; Absent - None; the motion carried.  
 
0:39:36 8.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
4.97 ACRES LOCATED AT 1604 E. GREENE ST, LEGALLY DESCRIBED AS TRACT 
5, INDUSTRIAL PARK SECOND AMENDMENT SUBDIVISION, FROM “I” 
INDUSTRIAL DISTRICT TO “C-2” COMMERCIAL 2 DISTRICT  
Mr. Patterson stated that this request is for a zone change from “I” Industrial District to 
“C-2” Commercial 2 District for the property located at 1604 East Greene Street. He 
noted that the surrounding properties are all zoned “I” Industrial District, which would 
create a spot zone. He said based on an internal review with City staff, the Planning and 
Zoning Department recommends denial of this request. 
 
Chairman McCormick asked why the Planning and Zoning Department recommended 
denial of the request. Mr. Patterson stated that due to the vagueness regarding what 
would be built on the property, the Planning and Zoning Department did not 
understand why a zone change would be necessary. 
 
Chairman McCormick asked Claudia Gomez to explain what she intends to build on 
the property. Ms. Gomez stated that the trucking company she owns is bringing in out-
of-state truckers. She explained that one of the requirements for this is a man camp. She 
stated that she is seeking to construct a man camp and a common room. 
Mr. Patterson stated that the Temporary Use section is permitted only on land currently 
zoned, as “C-2” Commercial 2 District, “R-R” Rural Residential District, or “I” 
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Industrial District, except in the area that constitutes the Carlsbad Airport Industrial 
Park. 
 
Chairman McCormick asked Mr. Patterson if the proposed use of the property would 
be compatible with the current zoning. Mr. Patterson stated that if the intended use of 
the property is for a temporary man camp or an RV park, it would be permitted under 
the current zoning. 
 
Chairman McCormick stated that with so many unknowns regarding this request, 
additional information may need to be obtained before a zone change is considered. Mr. 

Patterson stated that if the applicant intends to use the property for employee housing, 
a zone change would be necessary. He further noted that even if the property is 
changed to “C-2” Commercial 2 District, a Conditional Use Permit would still be 
required to establish employee housing within that zoning district. 
 
0:54:44  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
0:55:12  MOTION   
The motion was made by Commissioner Cornum and seconded by Commissioner 
Madrid-Boyea to deny a recommendation to City Council regarding a request to change 
the zoning to approximately 4.97 acres located at 1604 E. Greene St, legally described as 
Tract 5, Industrial Park Second Amendment Subdivision, from “I” Industrial District to 
“C-2” Commercial 2 District 
 
0:55:28  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Branson, Madrid-Boyea; No - 
Wilson; Absent - None; the motion carried. 
 
0:56:56 9.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
0.30 ACRES LOCATED NORTH OF 2813 SAN JOSE BLVD., LEGALLY DESCRIBED 
AS LOTS 25 & 27, BLOCK 31, NEW SAN JOSE FIRST ADDITION SUBDIVISION, 
FROM “R-1” RESIDENTIAL 1 DISTRICT TO “C-1” COMMERCIAL 1 DISTRICT  
Mr. Patterson stated that this request is for a zone change from “R-1” Residential 1 
District to “C-1” Commercial 1 District for the property located north of 2813 San Jose 
Boulevard. He noted that the properties to the north and south are zoned “R-1” 
Residential 1 District, the properties to the west are zoned “R-2” Residential 2 District, 
and the properties to the east are zoned “C-1” Commercial 1 District. He stated that this 
proposed change would not create a spot zone. He said based on an internal review 
with City staff, the Planning and Zoning Department recommends denial of this 
request. 
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Chairman McCormick asked Edgar Gonzales to explain the intended use of the 
property. Mr. Gonzales stated that he would like to establish a small business on the 
site, along with a smaller building to be used as a conference and training room.   
Chairman McCormick asked Mr. Patterson about the sewer service to the property and 
why the Utility Department listed it as inadequate for commercial use. Mr. Patterson 
stated that he believes there is sewer adjacent to the property, but that the existing 
sewer line could be undersized for a commercial development. He noted that if the 
applicant intended to establish a restaurant on the site, the sewer would be considered 
insufficient.    
 
Commissioner Madrid-Boyea asked Mr. Patterson why the proposed zone change 
would not be considered a spot zone, given that the only other property zoned “C-1” 
Commercial 1 District is located across the street from the subject property. Mr. 

Patterson stated that the Planning and Zoning Department does not consider this a spot 
zone because the subject property is adjacent to another “C-1” Commercial 1 District 
property. 
 
Commissioner Madrid-Boyea asked Mr. Gonzales if the property has any existing 
structures. Mr. Gonzales stated that it does not.  
 
Mr. Gonzales stated that she is the previous owner of the property. Commissioner 

Cornum asked about the intended use of the property. Mr. Gonzales stated that he 
would like to construct small buildings on the site one to be used as a conference and 
training room, and another for his wife to operate a small business. 
 
1:01:02  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
1:06:35  MOTION   
The motion was made by Commissioner Branson and seconded by Commissioner 
Cornum to approve a recommendation to City Council regarding a request to change 
the zoning to approximately 0.30 acres located north of 2813 San Jose Blvd., legally 
described as Lots 25 & 27, Block 31, New San Jose First Addition Subdivision, from “R-
1” Residential 1 District to “C-1” Commercial 1 District 
 
1:06:44  VOTE  
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson, Madrid-Boyea; 
No - None; Absent - None; the motion carried. 
 
1:07:26 10.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
2.09 ACRES LOCATED WEST OF 1500 BLODGETT ST., LEGALLY DESCRIBED AS 
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LOT 6, LAMONT ADDITION UNIT 2, REPLAT NO. 1 SUBDIVISION, FROM “R-2” 
RESIDENTIAL 2 DISTRICT TO “C-1” COMMERCIAL 1 DISTRICT  
Mr. Patterson stated that this item is a request for a zone change for approximately 2.09 
acres located west of 1500 Blodgett Street. He explained that the request is to change the 
zoning from “R-2” Residential 2 District to “C-1” Commercial 1 District. He noted that 
the surrounding properties to the north and south are zoned “R-2” Residential 2 
District, while the properties to the north, south, west, and east are zoned “R-1” 
Residential 1 District. He stated that this proposed change would result in a spot zone. 
He said based on an internal review with City staff, the Planning and Zoning 
Department recommends approval of this request. 
 
Chairman McCormick asked Jerimiah Norris to explain the intended use of the 
property. Mr. Norris stated that he manages the North Brook Apartments, which 
currently do not have a laundromat. He explained that the property would be suitable 
for a laundromat serving both the apartment residents and the general public. He noted 
that while the property would not necessarily require “C-1” Commercial 1 District 
zoning, that zoning would be preferable to the current classification. Mr. Norris also 
mentioned that the church is opposed to the property being rezoned to “C-1” 
Commercial 1 District. 
 
Commissioner Cornum asked if an apartment is constructed if it would still be possible 
to include the laundromat. Mr. Norris stated that since the units would be updated 
each would have its own laundry facilities. He noted that due to the expenses 
associated with separate laundry facilities, it is unlikely that a standalone laundry 
facility would be included. Commissioner Cornum said with zone changes like this the 
intended use proposed by the applicant does not always reflect what is ultimately built. 
 
1:17:33  Chairman McCormick asked if anyone would like to speak 
regarding the item.  
Renita McKinley stated that she is concerned about potential traffic increases if a 
commercial building is introduced to the neighborhood. 
 
Chance McMillian, representing Blodgett Street Baptist Church, stated that he spoke 
with Mr. Norris and that the church supports the proposed housing development. He 
noted that in a commercial zone there is always the possibility that a business could be 
established that does not align with the church’s values or ideals, particularly given the 
proximity to their property. 
 
1:20:35  MOTION   
The motion was made by Commissioner Wilson and seconded by Commissioner 
Cornum to deny a recommendation to City Council regarding a request to change the 
zoning to approximately 2.09 acres located west of 1500 Blodgett St., legally described 
as Lot 6, Lamont Addition Unit 2, Replat NO. 1 Subdivision, from “R-2” Residential 2 
District to “C-1” Commercial 1 District 
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1:20:45  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson, Madrid-Boyea; 
No - None; Absent - None; the motion carried. 
 
1:21:46 11.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
1.435 ACRES LOCATED AT 2814 SAN JOSE BLVD., LEGALLY DESCRIBED AS 
LOT 15A, SOUTHRIDGE SUBDIVISION REPLAT OF LOTS 15, 16, 17 & 18, BLOCK 
6, FROM “R-1” RESIDENTIAL 1 DISTRICT TO “C-1” COMMERCIAL 1 DISTRICT  
Mr. Patterson stated that this item is a request to change the zoning of approximately 
1.435 acres at 2814 San Jose Boulevard from “R-1” Residential 1 District to “C-1” 
Commercial 1 District. He noted that this property is the location of the former San Jose 
Senior Recreation Center. He explained that the City’s plan is to build a small storage 
facility and offices for facility maintenance, and that a zone change is required to 
comply with City ordinances. Mr. Patterson stated that the surrounding properties to 
the east, west, and south are zoned “R-1” Residential 1 District, while the property to 
the north is zoned “C-1” Commercial 1 District. He noted that this zone change would 
not result in a spot zone. He said on an internal review with City staff, the Planning and 
Zoning Department recommends approval of this request. 
 
1:24:14  Chairman McCormick asked if anyone would like to speak 
regarding the item.  
Richard Johnson stated that he lives just north of the property and asked what the 
traffic impact would be with the new facility for facility maintenance. Mr. Patterson 
stated that traffic should be minimal as the building will be small and will house only a 
few offices for facility maintenance. 
 
1:26:20  MOTION   
The motion was made by Commissioner Branson and seconded by Commissioner 
Madrid-Boyea to approve a recommendation to City Council regarding a request to 
change the zoning to approximately 1.435 acres located at 2814 San Jose Blvd., legally 
described as Lot 15A, Southridge Subdivision Replat of Lots 15, 16, 17 & 18, Block 6, 
from “R-1” Residential 1 District to “C-1” Commercial 1 District 
 
1:26:29  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson, Madrid-Boyea; 
No - None; Absent - None; the motion carried. 
 
1:26:49 12.  CONSIDER APPROVAL OF THE BRANSON INDUSTRIAL 
SUBDIVISION, LOT 1, PHASE 1 FINAL PLAT, CREATING 1 NEW LOT LOCATED 
ALONG THE SOUTH SIDE OF DERRICK RD., ZONED “I” INDUSTRIAL 
DISTRICT  
Commissioner Branson recused herself from this agenda item. 
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Mr. Patterson stated that this item is a request to approve the final plat for Phase 1 of 
the Branson Industrial Subdivision. He stated that the applicant has provided a letter of 
credit from Carlsbad National Bank in the amount of $995,930.75 to cover the 
completion of Phase 1. Mr. Patterson explained that the financial guarantee, along with 
the cost estimate and the funds set aside, should be sufficient to cover the cost of the 
public infrastructure to be installed for Phase 1. 
 
Chairman McCormick asked Mr. George Dunagan if there was anything else he would 
like to add. Mr. Dunagan said that the plans are currently being modified and will be 
presented to the City Council once finalized. 
  
1:30:31  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
1:30:43  MOTION   
The motion was made by Commissioner Wilson and seconded by Commissioner 
Cornum to approve the Branson Industrial Subdivision, Lot 1, Phase 1 final plat, 
creating 1 new lot located along the south side of Derrick Rd., zoned “I” Industrial 
District 
 
1:31:42  VOTE  
The vote was as follows: Yes - McCormick, Cornum, Wilson, Madrid-Boyea; No - None; 
Absent - None; Recused - Branson; the motion carried. 
 
1:32:05 13.  REPORT OF SUMMARY REVIEW SUBDIVISIONS  
None to report. 
 
1:32:34  ADJOURNED   
With no further business to discuss, Chairman McCormick declared the meeting 
adjourned at 6:31 PM. 
   
 
 
__________________________________  __________________________________  
James McCormick, Chairperson   Date 
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CITY OF CARLSBAD 
AGENDA BRIEFING 

MEMORANDUM 
 

 
Council Meeting Date: March 10, 2026 

  
DEPARTMENT: Planning & 
Zoning 

BY: Trysha Ortiz DATE: 03/02/2026 

SUBJECT: 
Consider Approval of Ordinance 2026-17, an Ordinance rezoning part of "R-1" Residential 1 
District to "C-1" Commercial 1 District for approximately 1.435 acres for property located at 2814 
San Jose Boulevard Owner: City of Carlsbad 
A.    Public Hearing 
B.    Consider Approval of Ordinance 2026-17 

BACKGROUND, ANALYSIS AND IMPACT: (Safety and 
Welfare/Financial/Personnel/Infrastructure/etc.) 
SUBJECT: Request for Zone Change from “R-1” Residential 1 District to “C-1” Commercial 1 
District for the property located at 2814 San Jose Boulevard, legally described as Lot 15A, 
Southridge Subdivision Replat of Lots 15, 16, 17, & 18, Block 6, pursuant to Section 3-21-1 et. 
Seq. NMSA 1978 and Sections 56-150(b) and 56-140(i), Carlsbad Code of Ordinances.         
 
Applicant/Owner: 
City of Carlsbad 
PO Box 1569 
Carlsbad, NM 88221 
     
*The applicant provided the required notification to property owners within 100’ and 
agreed to post the required sign 5-days prior to the public hearing as required by Sec. 
56-140(i). The City will notify the property owners’ 15-days prior to the City Council 
hearing and publish notification in the newspaper 30-days prior to said hearing. 
 
SYNOPSIS, HISTORY AND IMPACT (SAFETY AND 
WELFARE/FINANCIAL/PERSONNEL/INFRASTRUCTURE/ETC.):  
Request for Zone Change from “R-1” Residential 1 District to “C-1” Commercial 1 District for the 
property located at 2814 San Jose Boulevard. 
 
The properties to the west, east & south are zoned “R-1” Residential 1 District. The properties to 
the north are zoned “C-1” Commercial 1 District.  This change would not create a spot zone.  
 
Sec. 56-40(d) of the Zoning Ordinance states: 
 
(d) 
Commercial 1 (C-1) district. The Commercial 1 District is intended to accommodate 
neighborhood-scale retail, office, and customer service uses. Such uses are regulated in order 
to reduce adverse impacts on surrounding residential development. 
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Comprehensive Plan: Strategy 2045 goals and policies that are applicable to this request are: 
Chapter 5: Land Use  
  Objectives: 
•    To foster community pride through participation in Keep Carlsbad Beautiful and other 
property clean-up efforts.  
 
Chapter 9: Community Services & Facilities  
  Objectives: 
•    To ensure that as the City continues to grow, the community facility needs of existing and 
future residents are being met through capital improvements to the existing library, senior 
center, and youth facilities and the development of new facilities. 
•    To ensure community facilities and programs meet the multi-generational needs of existing 
and future residents. 
 
 
 
According to Zoning Ordinance Sec. 56-150(b)(4). Amendments, Findings Required, a 
statement of fact regarding each of the following findings is required: 
 
An amendment to the Official Zoning Map or to the Text of this Zoning Ordinance must be 
justified by one or more of the following findings:  
       (a)    The proposed amendment will or will not adversely impact the public health, safety or 
general welfare and will or will not promote the original purposes of the Zoning Ordinance; and 
       (b)    The proposed amendment responds or does not respond to changed conditions, such 
as changes in public capital investments, road locations or functional classification, population 
trends, density, use or further studies that have been completed since adoption of the Zoning 
Ordinance; and 
       (c)    The proposed amendment is or is not necessary in order to respond to State and/or 
Federal legislation; and 
       (d)    The proposed amendment provides or does not provide additional flexibility in meeting 
the objectives of this Zoning Ordinance without lowering the standards of the Zoning Ordinance; 
and 
       (e)    The proposed amendment is or is not in substantial compliance with the City's 
Comprehensive Plan or other City Master Plan; and 
       (f)    The proposed amendment will or will not adversely affect the implementation of the 
goals and policies of the City's Comprehensive Plan or other City Master Plan; and  
       (g)    The proposed amendment is justified in order to correct a mistake in the Official 
Zoning Map or the text of the Zoning Ordinance; and   
       (h)    The proposed amendment is justified in order to respond to changes in the City’s 
Comprehensive Plan or other City Master Plan including, but not limited to, changes in land use 
assumptions, surrounding uses, population forecasts, rates of land consumption, anticipated 
community needs or other factors.   
 
  
DEPARTMENT RECOMMENDATION:  
PLANNING AND ZONING COMMISSION RECOMMENDATION: Based on review of the 
application and staff comments, at their meeting on February 2, 2026, the Planning and Zoning 
Commission considered this item and recommended approval with a vote of five (5) in favor of 
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approval, none ( ) against, none (0) absent and none (0) abstain. 

BOARD/COMMISSION/COMMITTEE ACTION: 
Planning & Zoning Commission - APPROVED  
Reviewed by: 
City Manager:  Wendy D Austin Date:  3/5/2026 

 
 
Attachments: 
1. Application Materials - Zone change - 2814 San Jose Blvd - R-1 to C-1 (2) 
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ORDINANCE NO. 2026-____ 
 

AN ORDINANCE REZONING PART OF “R-1” 
RESIDENTIAL 1 DISTRICT TO “C-1” 
COMMERCIAL 1 DISTRICT  FOR  
APPROXIMATELY 1.435 ACRES, LOCATED AT 
2814 SAN JOSE BLVD, LEGALLY DESCRIBED AS 
LOT 15A, SOUTHRIDGE SUBDIVISION REPLAT 
15, 16, 17 & 18, BLOCK 6, PURSUANT TO 
SECTION 3-21-1 ET. SEQ. NMSA 1978 AND 
SECTIONS 56-150(B) AND 56-140(I), CARLSBAD 
CODE OF ORDINANCES. 
 

 
BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF CARLSBAD, 

EDDY COUNTY, NEW MEXICO, that:  

The official zoning map of the City is hereby amended to rezone part of "R-1" Residential 1 District 

to "C-1" Commercial 1 District, for approximately 1.435 acres, located at 2814 San Jose Blvd.., 

legally described as: 

LOT 15A, SOUTHRIDGE SUBDIVISION REPLAT 15, 16, 17 & 18, BLOCK 6 
 

INTRODUCED, PASSED, ADOPTED AND APPROVED this 10th day of March, 2026. 

 
 
____________________________________ 
RICHARD D. LOPEZ, MAYOR  

 
ATTEST: 
 
 
__________________________________ 
CITY CLERK 
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LINKED MINUTES OF A REGULAR MEETING OF THE PLANNING AND 
ZONING COMMISSION OF THE CITY OF CARLSBAD, NEW MEXICO, HELD IN 
THE JANELL WHITLOCK MUNICIPAL COMPLEX BUILDING ON FEBRUARY  2, 

2026, AT 5:00 P.M. 
 
 
Present:  James McCormick   Chairperson 
   Trent Cornum    Commissioner 
   Valerie Branson   Commissioner 
   Linda Wilson    Commissioner  
   Denise Madrid-Boyea  Commissioner 
Absent:                       
 
Also Present:  Jeff Patterson    Planning Director 
   Trysha Ortiz    Deputy Planning Director 
   Barbara Hodgson   City Attorney 
   Ken Ahrens    Deputy City Manager 
   Jalynn Dominguez   Open Meetings Act Manager 
   Stephan Brown    Compliance Clerk 
   Donald Cantrail   702 Elma Dr. 
   Larry Gregory    208 N. Sixth St. 
   Claudia Gomez   1604 E. Greene St. 
   Jerimiah Norris    1500 Blodgett St. 
   Renita Mckinley   Citizen 
   Chance McMillian   Blodgett Street Baptist Church  
   Edgar Gonzales    2813 San Jose Blvd. 
   Richard Johnson   Citizen 
   George Dunagan   Dunagan Associates  
   Amanda Mashaw   Dunagan Associates   
   
Time Stamps and headings below correspond to recording of meeting and the recording 
is hereby made a part of the official record. 
 
0:00:00  Call Meeting to Order    
  
0:01:12 1.  ROLL CALL AND DETERMINATION OF QUORUM 
Roll was called, determining the presence of a quorum. 
  
0:01:44 2.  APPROVAL OF MEETING MINUTES — JANUARY 5, 2026 
  
0:01:55  MOTION   
The motion was made by Commissioner Cornum and seconded by Commissioner 
Wilson to approve meeting minutes for — January 5, 2026. 
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0:01:59  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Wilson, Branson; No - None; 
Absent - None; Abstain - Madrid-Boyea; the motion carried  
 
0:02:22 3.  CONSIDER APPROVAL OF A VARIANCE FROM ORD. 56-
90(B) TO ALLOW A ZERO-FOOT (0’) REAR SETBACK INSTEAD OF THE 
REQUIRED TEN-FOOT (10’) REAR SETBACK & ZERO-FOOT (0’) SIDE SETBACK 
INSTEAD OF THE REQUIRED TEN-FOOT (10’) STREET SIDE SETBACK FOR THE 
PROPERTY LOCATED AT 702 ELMA DR., ZONED “R-1” RESIDENTIAL 1 
DISTRICT  
Mr. Patterson stated that this item is a request for a variance to allow a zero-foot rear 
setback instead of the required ten-foot rear setback and a zero-foot side setback instead 
of the required ten-foot street side setback for the property at 702 Elma Drive. He stated 
that the property is zoned “R-1” Residential District. He stated that based on an internal 
review with City staff, the Planning and Zoning Department recommends denial of this 
request. 
 
Chairman McCormick asked Donald Cantrail to explain what he intends to do with his 
property. Mr. Cantrail stated that he plans to place a garage in the back right corner of 
his property. Chairman McCormick asked if Mr. Cantrail had contacted the city to 
obtain a permit. Mr. Cantrail stated that he had contacted a contractor about building 
the garage and was informed that he would need to obtain City approval before 
proceeding. 
Chairman McCormick asked if there is fencing on the property. Mr. Cantrail 
responded that there is a cinder block fence along the property line. He stated that he 
plans to build the garage two feet off the fence line. Chairman McCormick stated that 
the request is for a zero-foot rear setback, meaning the garage would have to be 
constructed directly on the property line and against the fence. Mr. Cantrail stated that 
he would prefer to build the garage with a two-foot rear setback instead of the 
requested zero-foot rear setback. Chairman McCormick asked what type of material 
the garage would be constructed from. Mr. Cantrail stated that he has not yet decided 
but would prefer either metal or cinder block construction. 
  
Commissioner Cornum asked Mr. Cantrail if he had additional room to increase the 
rear setback, noting that a two-foot rear setback would provide very little space for 
future maintenance. Mr. Cantrail stated a two-foot rear setback would be preferable, 
but he would be willing to increase it to a two-and-a-half-foot rear setback if necessary. 
 
Commissioner Wilson stated that since the garage would be located in the corner of the 
property, the rear setback should be at least five feet. 
 
Commissioner Branson stated that a five-foot rear setback would be preferable. 
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0:10:56  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
0:19:03  MOTION   
The motion was made by Commissioner Branson and seconded by Commissioner 
Corum to approve a variance with a five-foot rear setback and a two-foot side setback. 
  
0:21:10  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson; No - Madrid-
Boyea; Absent - None; the motion carried.  
 
0:21:43 4.  CONSIDER APPROVAL OF A CONDITIONAL USE PERMIT 
TO ALLOW A MULTI-FAMILY COMPLEX AT THE PROPERTY LOCATED AT 208 
NORTH SIXTH STREET, A PROPERTY ZONED “C-2” COMMERCIAL 2 DISTRICT 
Mr. Patterson stated that this item is a request for a Conditional Use Permit to allow a 
multi-family complex at the property located at 208 North Sixth Street. He noted that 
the property is zoned “C-2” Commercial 2 District. He explained that pursuant to 
Section 56-42 of the Zoning Ordinances, multi-family dwellings are permitted within 
this zoning district, if a Conditional Use Permit is obtained. Mr. Patterson stated that 
Conditional Use Permits are not transferable. He said based on an internal review with 
City staff, the Planning and Zoning Department recommends denial of this request. 
  
0:26:59  Chairman McCormick asked if anyone would like to speak 
regarding the item.   
Amanda Mashaw stated that in the event that the applicant did not get the zone change 
approved they would have the Conditional Use Permit to fall back on.  
 
0:29:06  MOTION   
The motion was made by Commissioner Wilson and seconded by Commissioner 
Corum to approve a Conditional Use Permit to allow a multi-family complex at the 
property located at 208 North Sixth Street, a property zoned “C-2” Commercial 2 
District 
 
0:29:14  VOTE 
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson; No - Madrid-
Boyea; Absent - None; the motion carried. 
  
0:29:38 5. CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
1.23 ACRES LOCATED AT 208 N. SIXTH ST, LEGALLY DESCRIBED AS 
BEGINNING AT SW CORNER OF NW/4 SAID SECTION 1; NORTH 370 FEET TO 
THE POINT OF BEGINNING; NORTH 176.60 FEET, THENCE EAST 302.57 FEET, 
THENCE SOUTH 178 FEET; THENCE WEST 302.57 FEET TO THE POINT OF 
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BEGINNING, ALSO KNOWN AS TRACT 43 IN NW/4 SECTION 1, TOWNSHIP 22 
SOUTH, RANGE 26 EAST, EXCEPTING THE NORTH 78.44 FEET THEREOF, FROM 
“C-2” COMMERCIAL 2 DISTRICT TO “R-2” RESIDENTIAL 2 DISTRICT  
Mr. Patterson stated that this item is a request for a zone change from “C-2” 
Commercial 2 District to “R-2” Residential 2 District for the property located at 208 
North Sixth Street. He noted that the properties to the north, south, and east are all 
zoned “C-2” Commercial 2 District, and the properties west and partially to the east are 
zoned “R-1” Residential 1 District. He explained that changing the zoning to “R-2” 
Residential 2 District at this location would create a spot zone but it would not be out of 
place. He said based on an internal review with City staff, the Planning and Zoning 
Department recommends approval of this request.  
 
0:31:43  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
0:32:46  MOTION   
The motion was made by Commissioner Madrid-Boyea and seconded by Commissioner 
Branson to approve a recommendation to City Council regarding a request to change 
the zoning to approximately 1.23 acres located at 208 N. Sixth St, legally described as 
Beginning at SW corner of NW/4 said Section 1; North 370 feet to the point of 
beginning; North 176.60 feet, THENCE East 302.57 feet, THENCE South 178 feet; 
THENCE West 302.57 feet to the Point of beginning, also known as Tract 43 in NW/4 
Section 1, Township 22 South, Range 26 East, EXCEPTING the North 78.44 feet thereof, 
from“C-2” Commercial 2 District to “R-2” Residential 2 District  
 
0:32:59  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson, Madrid-Boyea; 
No - None; Absent - None; the motion carried.  
 
0:33:23 6.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
0.67 ACRES LOCATED AT 328 FARRIS ST., LEGALLY DESCRIBED AS TRACT 17, 
IN THE SW/4 OF SECTION 20, TOWNSHIP 22S, RANGE 27E, FROM “R-1” 
RESIDENTIAL 1 DISTRICT TO “C-1” COMMERCIAL 1 DISTRICT  
Mr. Patterson asked that this item be removed from the agenda due to the applicant not 
meeting the public posting deadline.  Chairman McCormick removed this item from 
the agenda all other agenda items will retain their number. 
 
0:35:00 7.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
0.43 ACRES LOCATED AT 606 & 608 W. PIERCE ST., LEGALLY DESCRIBED AS 
LOTS 12 & 14, BLOCK 181 WESTFALL SUBDIVISION, FROM “R-2” RESIDENTIAL 
2 DISTRICT TO “C-2” COMMERCIAL 2 DISTRICT  
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Mr. Patterson explained that this item is a request for a zone change for approximately 
0.43 acres located at 606 and 608 West Pierce Street. He stated that the requested zone 
change would be from “R-2” Residential 2 District to “C-2” Commercial 2 District. He 
noted that the surrounding properties on the block are zoned both “R-2” Residential 2 
District and “C-2” Commercial 2 District. He said based on an internal review with City 
staff, the Planning and Zoning Department recommends approval of this request. 
  
0:37:40  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
0:38:41  MOTION  
The motion was made by Commissioner Branson and seconded by Commissioner 
Wilson to approve a recommendation to City Council regarding a request to change the 
zoning to approximately 0.43 acres located at 606 & 608 W. Pierce St., legally described 
as Lots 12 & 14, Block 181 Westfall Subdivision, from “R-2” Residential 2 District to “C-
2” Commercial 2 District 
 
0:39:14  VOTE  
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson, Madrid-Boyea; 
No - None; Absent - None; the motion carried.  
 
0:39:36 8.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
4.97 ACRES LOCATED AT 1604 E. GREENE ST, LEGALLY DESCRIBED AS TRACT 
5, INDUSTRIAL PARK SECOND AMENDMENT SUBDIVISION, FROM “I” 
INDUSTRIAL DISTRICT TO “C-2” COMMERCIAL 2 DISTRICT  
Mr. Patterson stated that this request is for a zone change from “I” Industrial District to 
“C-2” Commercial 2 District for the property located at 1604 East Greene Street. He 
noted that the surrounding properties are all zoned “I” Industrial District, which would 
create a spot zone. He said based on an internal review with City staff, the Planning and 
Zoning Department recommends denial of this request. 
 
Chairman McCormick asked why the Planning and Zoning Department recommended 
denial of the request. Mr. Patterson stated that due to the vagueness regarding what 
would be built on the property, the Planning and Zoning Department did not 
understand why a zone change would be necessary. 
 
Chairman McCormick asked Claudia Gomez to explain what she intends to build on 
the property. Ms. Gomez stated that the trucking company she owns is bringing in out-
of-state truckers. She explained that one of the requirements for this is a man camp. She 
stated that she is seeking to construct a man camp and a common room. 
Mr. Patterson stated that the Temporary Use section is permitted only on land currently 
zoned, as “C-2” Commercial 2 District, “R-R” Rural Residential District, or “I” 
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Industrial District, except in the area that constitutes the Carlsbad Airport Industrial 
Park. 
 
Chairman McCormick asked Mr. Patterson if the proposed use of the property would 
be compatible with the current zoning. Mr. Patterson stated that if the intended use of 
the property is for a temporary man camp or an RV park, it would be permitted under 
the current zoning. 
 
Chairman McCormick stated that with so many unknowns regarding this request, 
additional information may need to be obtained before a zone change is considered. Mr. 

Patterson stated that if the applicant intends to use the property for employee housing, 
a zone change would be necessary. He further noted that even if the property is 
changed to “C-2” Commercial 2 District, a Conditional Use Permit would still be 
required to establish employee housing within that zoning district. 
 
0:54:44  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
0:55:12  MOTION   
The motion was made by Commissioner Cornum and seconded by Commissioner 
Madrid-Boyea to deny a recommendation to City Council regarding a request to change 
the zoning to approximately 4.97 acres located at 1604 E. Greene St, legally described as 
Tract 5, Industrial Park Second Amendment Subdivision, from “I” Industrial District to 
“C-2” Commercial 2 District 
 
0:55:28  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Branson, Madrid-Boyea; No - 
Wilson; Absent - None; the motion carried. 
 
0:56:56 9.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
0.30 ACRES LOCATED NORTH OF 2813 SAN JOSE BLVD., LEGALLY DESCRIBED 
AS LOTS 25 & 27, BLOCK 31, NEW SAN JOSE FIRST ADDITION SUBDIVISION, 
FROM “R-1” RESIDENTIAL 1 DISTRICT TO “C-1” COMMERCIAL 1 DISTRICT  
Mr. Patterson stated that this request is for a zone change from “R-1” Residential 1 
District to “C-1” Commercial 1 District for the property located north of 2813 San Jose 
Boulevard. He noted that the properties to the north and south are zoned “R-1” 
Residential 1 District, the properties to the west are zoned “R-2” Residential 2 District, 
and the properties to the east are zoned “C-1” Commercial 1 District. He stated that this 
proposed change would not create a spot zone. He said based on an internal review 
with City staff, the Planning and Zoning Department recommends denial of this 
request. 
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Chairman McCormick asked Edgar Gonzales to explain the intended use of the 
property. Mr. Gonzales stated that he would like to establish a small business on the 
site, along with a smaller building to be used as a conference and training room.   
Chairman McCormick asked Mr. Patterson about the sewer service to the property and 
why the Utility Department listed it as inadequate for commercial use. Mr. Patterson 
stated that he believes there is sewer adjacent to the property, but that the existing 
sewer line could be undersized for a commercial development. He noted that if the 
applicant intended to establish a restaurant on the site, the sewer would be considered 
insufficient.    
 
Commissioner Madrid-Boyea asked Mr. Patterson why the proposed zone change 
would not be considered a spot zone, given that the only other property zoned “C-1” 
Commercial 1 District is located across the street from the subject property. Mr. 

Patterson stated that the Planning and Zoning Department does not consider this a spot 
zone because the subject property is adjacent to another “C-1” Commercial 1 District 
property. 
 
Commissioner Madrid-Boyea asked Mr. Gonzales if the property has any existing 
structures. Mr. Gonzales stated that it does not.  
 
Mr. Gonzales stated that she is the previous owner of the property. Commissioner 

Cornum asked about the intended use of the property. Mr. Gonzales stated that he 
would like to construct small buildings on the site one to be used as a conference and 
training room, and another for his wife to operate a small business. 
 
1:01:02  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
1:06:35  MOTION   
The motion was made by Commissioner Branson and seconded by Commissioner 
Cornum to approve a recommendation to City Council regarding a request to change 
the zoning to approximately 0.30 acres located north of 2813 San Jose Blvd., legally 
described as Lots 25 & 27, Block 31, New San Jose First Addition Subdivision, from “R-
1” Residential 1 District to “C-1” Commercial 1 District 
 
1:06:44  VOTE  
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson, Madrid-Boyea; 
No - None; Absent - None; the motion carried. 
 
1:07:26 10.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
2.09 ACRES LOCATED WEST OF 1500 BLODGETT ST., LEGALLY DESCRIBED AS 
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LOT 6, LAMONT ADDITION UNIT 2, REPLAT NO. 1 SUBDIVISION, FROM “R-2” 
RESIDENTIAL 2 DISTRICT TO “C-1” COMMERCIAL 1 DISTRICT  
Mr. Patterson stated that this item is a request for a zone change for approximately 2.09 
acres located west of 1500 Blodgett Street. He explained that the request is to change the 
zoning from “R-2” Residential 2 District to “C-1” Commercial 1 District. He noted that 
the surrounding properties to the north and south are zoned “R-2” Residential 2 
District, while the properties to the north, south, west, and east are zoned “R-1” 
Residential 1 District. He stated that this proposed change would result in a spot zone. 
He said based on an internal review with City staff, the Planning and Zoning 
Department recommends approval of this request. 
 
Chairman McCormick asked Jerimiah Norris to explain the intended use of the 
property. Mr. Norris stated that he manages the North Brook Apartments, which 
currently do not have a laundromat. He explained that the property would be suitable 
for a laundromat serving both the apartment residents and the general public. He noted 
that while the property would not necessarily require “C-1” Commercial 1 District 
zoning, that zoning would be preferable to the current classification. Mr. Norris also 
mentioned that the church is opposed to the property being rezoned to “C-1” 
Commercial 1 District. 
 
Commissioner Cornum asked if an apartment is constructed if it would still be possible 
to include the laundromat. Mr. Norris stated that since the units would be updated 
each would have its own laundry facilities. He noted that due to the expenses 
associated with separate laundry facilities, it is unlikely that a standalone laundry 
facility would be included. Commissioner Cornum said with zone changes like this the 
intended use proposed by the applicant does not always reflect what is ultimately built. 
 
1:17:33  Chairman McCormick asked if anyone would like to speak 
regarding the item.  
Renita McKinley stated that she is concerned about potential traffic increases if a 
commercial building is introduced to the neighborhood. 
 
Chance McMillian, representing Blodgett Street Baptist Church, stated that he spoke 
with Mr. Norris and that the church supports the proposed housing development. He 
noted that in a commercial zone there is always the possibility that a business could be 
established that does not align with the church’s values or ideals, particularly given the 
proximity to their property. 
 
1:20:35  MOTION   
The motion was made by Commissioner Wilson and seconded by Commissioner 
Cornum to deny a recommendation to City Council regarding a request to change the 
zoning to approximately 2.09 acres located west of 1500 Blodgett St., legally described 
as Lot 6, Lamont Addition Unit 2, Replat NO. 1 Subdivision, from “R-2” Residential 2 
District to “C-1” Commercial 1 District 
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1:20:45  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson, Madrid-Boyea; 
No - None; Absent - None; the motion carried. 
 
1:21:46 11.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
1.435 ACRES LOCATED AT 2814 SAN JOSE BLVD., LEGALLY DESCRIBED AS 
LOT 15A, SOUTHRIDGE SUBDIVISION REPLAT OF LOTS 15, 16, 17 & 18, BLOCK 
6, FROM “R-1” RESIDENTIAL 1 DISTRICT TO “C-1” COMMERCIAL 1 DISTRICT  
Mr. Patterson stated that this item is a request to change the zoning of approximately 
1.435 acres at 2814 San Jose Boulevard from “R-1” Residential 1 District to “C-1” 
Commercial 1 District. He noted that this property is the location of the former San Jose 
Senior Recreation Center. He explained that the City’s plan is to build a small storage 
facility and offices for facility maintenance, and that a zone change is required to 
comply with City ordinances. Mr. Patterson stated that the surrounding properties to 
the east, west, and south are zoned “R-1” Residential 1 District, while the property to 
the north is zoned “C-1” Commercial 1 District. He noted that this zone change would 
not result in a spot zone. He said on an internal review with City staff, the Planning and 
Zoning Department recommends approval of this request. 
 
1:24:14  Chairman McCormick asked if anyone would like to speak 
regarding the item.  
Richard Johnson stated that he lives just north of the property and asked what the 
traffic impact would be with the new facility for facility maintenance. Mr. Patterson 
stated that traffic should be minimal as the building will be small and will house only a 
few offices for facility maintenance. 
 
1:26:20  MOTION   
The motion was made by Commissioner Branson and seconded by Commissioner 
Madrid-Boyea to approve a recommendation to City Council regarding a request to 
change the zoning to approximately 1.435 acres located at 2814 San Jose Blvd., legally 
described as Lot 15A, Southridge Subdivision Replat of Lots 15, 16, 17 & 18, Block 6, 
from “R-1” Residential 1 District to “C-1” Commercial 1 District 
 
1:26:29  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson, Madrid-Boyea; 
No - None; Absent - None; the motion carried. 
 
1:26:49 12.  CONSIDER APPROVAL OF THE BRANSON INDUSTRIAL 
SUBDIVISION, LOT 1, PHASE 1 FINAL PLAT, CREATING 1 NEW LOT LOCATED 
ALONG THE SOUTH SIDE OF DERRICK RD., ZONED “I” INDUSTRIAL 
DISTRICT  
Commissioner Branson recused herself from this agenda item. 
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Mr. Patterson stated that this item is a request to approve the final plat for Phase 1 of 
the Branson Industrial Subdivision. He stated that the applicant has provided a letter of 
credit from Carlsbad National Bank in the amount of $995,930.75 to cover the 
completion of Phase 1. Mr. Patterson explained that the financial guarantee, along with 
the cost estimate and the funds set aside, should be sufficient to cover the cost of the 
public infrastructure to be installed for Phase 1. 
 
Chairman McCormick asked Mr. George Dunagan if there was anything else he would 
like to add. Mr. Dunagan said that the plans are currently being modified and will be 
presented to the City Council once finalized. 
  
1:30:31  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
1:30:43  MOTION   
The motion was made by Commissioner Wilson and seconded by Commissioner 
Cornum to approve the Branson Industrial Subdivision, Lot 1, Phase 1 final plat, 
creating 1 new lot located along the south side of Derrick Rd., zoned “I” Industrial 
District 
 
1:31:42  VOTE  
The vote was as follows: Yes - McCormick, Cornum, Wilson, Madrid-Boyea; No - None; 
Absent - None; Recused - Branson; the motion carried. 
 
1:32:05 13.  REPORT OF SUMMARY REVIEW SUBDIVISIONS  
None to report. 
 
1:32:34  ADJOURNED   
With no further business to discuss, Chairman McCormick declared the meeting 
adjourned at 6:31 PM. 
   
 
 
__________________________________  __________________________________  
James McCormick, Chairperson   Date 
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CITY OF CARLSBAD 
AGENDA BRIEFING 

MEMORANDUM 
 

 
Council Meeting Date: March 10, 2026 

  
DEPARTMENT: Planning & 
Zoning 

BY: Trysha Ortiz DATE: 03/02/2026 

SUBJECT: 
Consider Approval of Ordinance 2026-18, an Ordinance rezoning part of "R-2" Residential 2 
District to "C-1" Commercial 1 District for approximately 2.09 acres for property located West of 
1500 W. Blodgett Street Owner: JBN Properties, LLC 
A.    Public Hearing 
B.    Consider Approval of Ordinance 2026-18 

BACKGROUND, ANALYSIS AND IMPACT: (Safety and 
Welfare/Financial/Personnel/Infrastructure/etc.) 
SUBJECT: Request for Zone Change from “R-2” Residential 2 District to “C-1” Commercial 1 
District for the property located west of 1500 West Blodgett Street, legally described as Lot 6, 
Lamont Addition Unit 2, Replat NO. 1 Subdivision, pursuant to Section 3-21-1 et. Seq. NMSA 
1978 and Sections 56-150(b) and 56-140(i), Carlsbad Code of Ordinances.         
 
Applicant/Owner: 
JBN Properties LLC 
1402 W Riverside Dr 
Carlsbad, NM 88220 
     
*The applicant provided the required notification to property owners within 100’ and 
agreed to post the required sign 5-days prior to the public hearing as required by Sec. 
56-140(i). The City will notify the property owners’ 15-days prior to the City Council 
hearing and publish notification in the newspaper 30-days prior to said hearing. 
 
SYNOPSIS, HISTORY AND IMPACT (SAFETY AND 
WELFARE/FINANCIAL/PERSONNEL/INFRASTRUCTURE/ETC.):  
Request for Zone Change from “R-2” Residential 2 District to “C-1” Commercial 1 District for the 
2.1-acre property located west of 1500 West Blodgett Street.  
 
The properties to the north and south are zoned “R-2” Residential 2 District. The other 
properties to the north, south, west and east are zoned “R-1” Residential 1 District. This change 
would create a spot zone.  
 
Sec. 56-40(d) of the Zoning Ordinance states: 
 
(d) 
Commercial 1 (C-1) district. The Commercial 1 District is intended to accommodate 
neighborhood-scale retail, office, and customer service uses. Such uses are regulated in order 
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to reduce adverse impacts on surrounding residential development. 
  
Comprehensive Plan: Strategy 2045 goals and policies that are applicable to this request are: 
Chapter 5: Land Use  
  Objectives: 
•    To create a more compact urban form in areas appropriate for residential, commercial, or 
mixed-use development that currently have access to community services. 
•    To increase the utilizations and productive use of existing vacant land throughout Carlsbad, 
including the Carlston Ranch Master Plan area in South Carlsbad. 
•    To increase the supply of commercial and industrial properties. 
•    To meet the commercial market demand and needs of existing and future Carlsbad 
residents. 
 
Chapter 6: Economic Development  
  Objectives: 
•    To support locally-owned, small business development and retention. 
•    To encourage the redevelopment of vacant and/or underutilized properties for retail, food 
service, entertainment, and mixed-use development. 
 
According to Zoning Ordinance Sec. 56-150(b)(4). Amendments, Findings Required, a 
statement of fact regarding each of the following findings is required: 
 
An amendment to the Official Zoning Map or to the Text of this Zoning Ordinance must be 
justified by one or more of the following findings:  
       (a)    The proposed amendment will or will not adversely impact the public health, safety or 
general welfare and will or will not promote the original purposes of the Zoning Ordinance; and 
       (b)    The proposed amendment responds or does not respond to changed conditions, such 
as changes in public capital investments, road locations or functional classification, population 
trends, density, use or further studies that have been completed since adoption of the Zoning 
Ordinance; and 
       (c)    The proposed amendment is or is not necessary in order to respond to State and/or 
Federal legislation; and 
       (d)    The proposed amendment provides or does not provide additional flexibility in meeting 
the objectives of this Zoning Ordinance without lowering the standards of the Zoning Ordinance; 
and 
       (e)    The proposed amendment is or is not in substantial compliance with the City's 
Comprehensive Plan or other City Master Plan; and 
       (f)    The proposed amendment will or will not adversely affect the implementation of the 
goals and policies of the City's Comprehensive Plan or other City Master Plan; and  
       (g)    The proposed amendment is justified in order to correct a mistake in the Official 
Zoning Map or the text of the Zoning Ordinance; and   
       (h)    The proposed amendment is justified in order to respond to changes in the City’s 
Comprehensive Plan or other City Master Plan including, but not limited to, changes in land use 
assumptions, surrounding uses, population forecasts, rates of land consumption, anticipated 
community needs or other factors. 
 
  
DEPARTMENT RECOMMENDATION:  
PLANNING AND ZONING COMMISSION RECOMMENDATION: Based on review of the 
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application and staff comments, at their meeting on February 2, 2026, the Planning and Zoning 
Commission considered this item and recommended denial with a vote of five (5) in favor of 
approval, none (0) against, none (0) absent and none (0) abstain. 

BOARD/COMMISSION/COMMITTEE ACTION: 
Planning & Zoning Commission - DISAPPROVED  
Reviewed by: 
City Manager:  Wendy D Austin Date:  3/5/2026 

 
 
Attachments: 
1. Application Materials - Zone Change - West of 1500 W Blodgett St (3) 
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ORDINANCE NO. 2026-____ 
 

AN ORDINANCE REZONING PART OF “R-2” 
RESIDENTIAL 2 DISTRICT TO “C-1” 
COMMERCIAL 1 DISTRICT TO FOR A TOTAL OF 
APPROXIMATELY 2.09 ACRES, LOCATED AT 
WEST OF 1500 W. BLODGETT, LEGALLY 
DESCRIBED AS LOT 6, LAMONT ADDITION 
UNIT REPLAT NO. 1 SUBDIVISION, PURSUANT 
TO SECTION 3-21-1 ET. SEQ. NMSA 1978 AND 
SECTIONS 56-150(B) AND 56-140(I), CARLSBAD 
CODE OF ORDINANCES. 
 

 
BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF CARLSBAD, 

EDDY COUNTY, NEW MEXICO, that:  

The official zoning map of the City is hereby amended to rezone part of "R-2" Residential 2 District 

to "C-1" Commercial 1 District, for approximately 2.09 acres, located at west of 1500 W. Blodgett 

St., legally described as: 

LOT 6, LAMONT ADDITION UNIT REPLAT NO. 1 SUBDIVISION 
 

INTRODUCED, PASSED, ADOPTED AND APPROVED this 10th day of March, 2026. 

 
 
____________________________________ 
RICHARD D. LOPEZ, MAYOR  

 
ATTEST: 
 
 
__________________________________ 
CITY CLERK 
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LINKED MINUTES OF A REGULAR MEETING OF THE PLANNING AND 
ZONING COMMISSION OF THE CITY OF CARLSBAD, NEW MEXICO, HELD IN 
THE JANELL WHITLOCK MUNICIPAL COMPLEX BUILDING ON FEBRUARY  2, 

2026, AT 5:00 P.M. 
 
 
Present:  James McCormick   Chairperson 
   Trent Cornum    Commissioner 
   Valerie Branson   Commissioner 
   Linda Wilson    Commissioner  
   Denise Madrid-Boyea  Commissioner 
Absent:                       
 
Also Present:  Jeff Patterson    Planning Director 
   Trysha Ortiz    Deputy Planning Director 
   Barbara Hodgson   City Attorney 
   Ken Ahrens    Deputy City Manager 
   Jalynn Dominguez   Open Meetings Act Manager 
   Stephan Brown    Compliance Clerk 
   Donald Cantrail   702 Elma Dr. 
   Larry Gregory    208 N. Sixth St. 
   Claudia Gomez   1604 E. Greene St. 
   Jerimiah Norris    1500 Blodgett St. 
   Renita Mckinley   Citizen 
   Chance McMillian   Blodgett Street Baptist Church  
   Edgar Gonzales    2813 San Jose Blvd. 
   Richard Johnson   Citizen 
   George Dunagan   Dunagan Associates  
   Amanda Mashaw   Dunagan Associates   
   
Time Stamps and headings below correspond to recording of meeting and the recording 
is hereby made a part of the official record. 
 
0:00:00  Call Meeting to Order    
  
0:01:12 1.  ROLL CALL AND DETERMINATION OF QUORUM 
Roll was called, determining the presence of a quorum. 
  
0:01:44 2.  APPROVAL OF MEETING MINUTES — JANUARY 5, 2026 
  
0:01:55  MOTION   
The motion was made by Commissioner Cornum and seconded by Commissioner 
Wilson to approve meeting minutes for — January 5, 2026. 
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0:01:59  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Wilson, Branson; No - None; 
Absent - None; Abstain - Madrid-Boyea; the motion carried  
 
0:02:22 3.  CONSIDER APPROVAL OF A VARIANCE FROM ORD. 56-
90(B) TO ALLOW A ZERO-FOOT (0’) REAR SETBACK INSTEAD OF THE 
REQUIRED TEN-FOOT (10’) REAR SETBACK & ZERO-FOOT (0’) SIDE SETBACK 
INSTEAD OF THE REQUIRED TEN-FOOT (10’) STREET SIDE SETBACK FOR THE 
PROPERTY LOCATED AT 702 ELMA DR., ZONED “R-1” RESIDENTIAL 1 
DISTRICT  
Mr. Patterson stated that this item is a request for a variance to allow a zero-foot rear 
setback instead of the required ten-foot rear setback and a zero-foot side setback instead 
of the required ten-foot street side setback for the property at 702 Elma Drive. He stated 
that the property is zoned “R-1” Residential District. He stated that based on an internal 
review with City staff, the Planning and Zoning Department recommends denial of this 
request. 
 
Chairman McCormick asked Donald Cantrail to explain what he intends to do with his 
property. Mr. Cantrail stated that he plans to place a garage in the back right corner of 
his property. Chairman McCormick asked if Mr. Cantrail had contacted the city to 
obtain a permit. Mr. Cantrail stated that he had contacted a contractor about building 
the garage and was informed that he would need to obtain City approval before 
proceeding. 
Chairman McCormick asked if there is fencing on the property. Mr. Cantrail 
responded that there is a cinder block fence along the property line. He stated that he 
plans to build the garage two feet off the fence line. Chairman McCormick stated that 
the request is for a zero-foot rear setback, meaning the garage would have to be 
constructed directly on the property line and against the fence. Mr. Cantrail stated that 
he would prefer to build the garage with a two-foot rear setback instead of the 
requested zero-foot rear setback. Chairman McCormick asked what type of material 
the garage would be constructed from. Mr. Cantrail stated that he has not yet decided 
but would prefer either metal or cinder block construction. 
  
Commissioner Cornum asked Mr. Cantrail if he had additional room to increase the 
rear setback, noting that a two-foot rear setback would provide very little space for 
future maintenance. Mr. Cantrail stated a two-foot rear setback would be preferable, 
but he would be willing to increase it to a two-and-a-half-foot rear setback if necessary. 
 
Commissioner Wilson stated that since the garage would be located in the corner of the 
property, the rear setback should be at least five feet. 
 
Commissioner Branson stated that a five-foot rear setback would be preferable. 
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0:10:56  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
0:19:03  MOTION   
The motion was made by Commissioner Branson and seconded by Commissioner 
Corum to approve a variance with a five-foot rear setback and a two-foot side setback. 
  
0:21:10  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson; No - Madrid-
Boyea; Absent - None; the motion carried.  
 
0:21:43 4.  CONSIDER APPROVAL OF A CONDITIONAL USE PERMIT 
TO ALLOW A MULTI-FAMILY COMPLEX AT THE PROPERTY LOCATED AT 208 
NORTH SIXTH STREET, A PROPERTY ZONED “C-2” COMMERCIAL 2 DISTRICT 
Mr. Patterson stated that this item is a request for a Conditional Use Permit to allow a 
multi-family complex at the property located at 208 North Sixth Street. He noted that 
the property is zoned “C-2” Commercial 2 District. He explained that pursuant to 
Section 56-42 of the Zoning Ordinances, multi-family dwellings are permitted within 
this zoning district, if a Conditional Use Permit is obtained. Mr. Patterson stated that 
Conditional Use Permits are not transferable. He said based on an internal review with 
City staff, the Planning and Zoning Department recommends denial of this request. 
  
0:26:59  Chairman McCormick asked if anyone would like to speak 
regarding the item.   
Amanda Mashaw stated that in the event that the applicant did not get the zone change 
approved they would have the Conditional Use Permit to fall back on.  
 
0:29:06  MOTION   
The motion was made by Commissioner Wilson and seconded by Commissioner 
Corum to approve a Conditional Use Permit to allow a multi-family complex at the 
property located at 208 North Sixth Street, a property zoned “C-2” Commercial 2 
District 
 
0:29:14  VOTE 
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson; No - Madrid-
Boyea; Absent - None; the motion carried. 
  
0:29:38 5. CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
1.23 ACRES LOCATED AT 208 N. SIXTH ST, LEGALLY DESCRIBED AS 
BEGINNING AT SW CORNER OF NW/4 SAID SECTION 1; NORTH 370 FEET TO 
THE POINT OF BEGINNING; NORTH 176.60 FEET, THENCE EAST 302.57 FEET, 
THENCE SOUTH 178 FEET; THENCE WEST 302.57 FEET TO THE POINT OF 
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BEGINNING, ALSO KNOWN AS TRACT 43 IN NW/4 SECTION 1, TOWNSHIP 22 
SOUTH, RANGE 26 EAST, EXCEPTING THE NORTH 78.44 FEET THEREOF, FROM 
“C-2” COMMERCIAL 2 DISTRICT TO “R-2” RESIDENTIAL 2 DISTRICT  
Mr. Patterson stated that this item is a request for a zone change from “C-2” 
Commercial 2 District to “R-2” Residential 2 District for the property located at 208 
North Sixth Street. He noted that the properties to the north, south, and east are all 
zoned “C-2” Commercial 2 District, and the properties west and partially to the east are 
zoned “R-1” Residential 1 District. He explained that changing the zoning to “R-2” 
Residential 2 District at this location would create a spot zone but it would not be out of 
place. He said based on an internal review with City staff, the Planning and Zoning 
Department recommends approval of this request.  
 
0:31:43  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
0:32:46  MOTION   
The motion was made by Commissioner Madrid-Boyea and seconded by Commissioner 
Branson to approve a recommendation to City Council regarding a request to change 
the zoning to approximately 1.23 acres located at 208 N. Sixth St, legally described as 
Beginning at SW corner of NW/4 said Section 1; North 370 feet to the point of 
beginning; North 176.60 feet, THENCE East 302.57 feet, THENCE South 178 feet; 
THENCE West 302.57 feet to the Point of beginning, also known as Tract 43 in NW/4 
Section 1, Township 22 South, Range 26 East, EXCEPTING the North 78.44 feet thereof, 
from“C-2” Commercial 2 District to “R-2” Residential 2 District  
 
0:32:59  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson, Madrid-Boyea; 
No - None; Absent - None; the motion carried.  
 
0:33:23 6.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
0.67 ACRES LOCATED AT 328 FARRIS ST., LEGALLY DESCRIBED AS TRACT 17, 
IN THE SW/4 OF SECTION 20, TOWNSHIP 22S, RANGE 27E, FROM “R-1” 
RESIDENTIAL 1 DISTRICT TO “C-1” COMMERCIAL 1 DISTRICT  
Mr. Patterson asked that this item be removed from the agenda due to the applicant not 
meeting the public posting deadline.  Chairman McCormick removed this item from 
the agenda all other agenda items will retain their number. 
 
0:35:00 7.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
0.43 ACRES LOCATED AT 606 & 608 W. PIERCE ST., LEGALLY DESCRIBED AS 
LOTS 12 & 14, BLOCK 181 WESTFALL SUBDIVISION, FROM “R-2” RESIDENTIAL 
2 DISTRICT TO “C-2” COMMERCIAL 2 DISTRICT  
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Mr. Patterson explained that this item is a request for a zone change for approximately 
0.43 acres located at 606 and 608 West Pierce Street. He stated that the requested zone 
change would be from “R-2” Residential 2 District to “C-2” Commercial 2 District. He 
noted that the surrounding properties on the block are zoned both “R-2” Residential 2 
District and “C-2” Commercial 2 District. He said based on an internal review with City 
staff, the Planning and Zoning Department recommends approval of this request. 
  
0:37:40  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
0:38:41  MOTION  
The motion was made by Commissioner Branson and seconded by Commissioner 
Wilson to approve a recommendation to City Council regarding a request to change the 
zoning to approximately 0.43 acres located at 606 & 608 W. Pierce St., legally described 
as Lots 12 & 14, Block 181 Westfall Subdivision, from “R-2” Residential 2 District to “C-
2” Commercial 2 District 
 
0:39:14  VOTE  
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson, Madrid-Boyea; 
No - None; Absent - None; the motion carried.  
 
0:39:36 8.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
4.97 ACRES LOCATED AT 1604 E. GREENE ST, LEGALLY DESCRIBED AS TRACT 
5, INDUSTRIAL PARK SECOND AMENDMENT SUBDIVISION, FROM “I” 
INDUSTRIAL DISTRICT TO “C-2” COMMERCIAL 2 DISTRICT  
Mr. Patterson stated that this request is for a zone change from “I” Industrial District to 
“C-2” Commercial 2 District for the property located at 1604 East Greene Street. He 
noted that the surrounding properties are all zoned “I” Industrial District, which would 
create a spot zone. He said based on an internal review with City staff, the Planning and 
Zoning Department recommends denial of this request. 
 
Chairman McCormick asked why the Planning and Zoning Department recommended 
denial of the request. Mr. Patterson stated that due to the vagueness regarding what 
would be built on the property, the Planning and Zoning Department did not 
understand why a zone change would be necessary. 
 
Chairman McCormick asked Claudia Gomez to explain what she intends to build on 
the property. Ms. Gomez stated that the trucking company she owns is bringing in out-
of-state truckers. She explained that one of the requirements for this is a man camp. She 
stated that she is seeking to construct a man camp and a common room. 
Mr. Patterson stated that the Temporary Use section is permitted only on land currently 
zoned, as “C-2” Commercial 2 District, “R-R” Rural Residential District, or “I” 
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Industrial District, except in the area that constitutes the Carlsbad Airport Industrial 
Park. 
 
Chairman McCormick asked Mr. Patterson if the proposed use of the property would 
be compatible with the current zoning. Mr. Patterson stated that if the intended use of 
the property is for a temporary man camp or an RV park, it would be permitted under 
the current zoning. 
 
Chairman McCormick stated that with so many unknowns regarding this request, 
additional information may need to be obtained before a zone change is considered. Mr. 

Patterson stated that if the applicant intends to use the property for employee housing, 
a zone change would be necessary. He further noted that even if the property is 
changed to “C-2” Commercial 2 District, a Conditional Use Permit would still be 
required to establish employee housing within that zoning district. 
 
0:54:44  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
0:55:12  MOTION   
The motion was made by Commissioner Cornum and seconded by Commissioner 
Madrid-Boyea to deny a recommendation to City Council regarding a request to change 
the zoning to approximately 4.97 acres located at 1604 E. Greene St, legally described as 
Tract 5, Industrial Park Second Amendment Subdivision, from “I” Industrial District to 
“C-2” Commercial 2 District 
 
0:55:28  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Branson, Madrid-Boyea; No - 
Wilson; Absent - None; the motion carried. 
 
0:56:56 9.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
0.30 ACRES LOCATED NORTH OF 2813 SAN JOSE BLVD., LEGALLY DESCRIBED 
AS LOTS 25 & 27, BLOCK 31, NEW SAN JOSE FIRST ADDITION SUBDIVISION, 
FROM “R-1” RESIDENTIAL 1 DISTRICT TO “C-1” COMMERCIAL 1 DISTRICT  
Mr. Patterson stated that this request is for a zone change from “R-1” Residential 1 
District to “C-1” Commercial 1 District for the property located north of 2813 San Jose 
Boulevard. He noted that the properties to the north and south are zoned “R-1” 
Residential 1 District, the properties to the west are zoned “R-2” Residential 2 District, 
and the properties to the east are zoned “C-1” Commercial 1 District. He stated that this 
proposed change would not create a spot zone. He said based on an internal review 
with City staff, the Planning and Zoning Department recommends denial of this 
request. 
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Chairman McCormick asked Edgar Gonzales to explain the intended use of the 
property. Mr. Gonzales stated that he would like to establish a small business on the 
site, along with a smaller building to be used as a conference and training room.   
Chairman McCormick asked Mr. Patterson about the sewer service to the property and 
why the Utility Department listed it as inadequate for commercial use. Mr. Patterson 
stated that he believes there is sewer adjacent to the property, but that the existing 
sewer line could be undersized for a commercial development. He noted that if the 
applicant intended to establish a restaurant on the site, the sewer would be considered 
insufficient.    
 
Commissioner Madrid-Boyea asked Mr. Patterson why the proposed zone change 
would not be considered a spot zone, given that the only other property zoned “C-1” 
Commercial 1 District is located across the street from the subject property. Mr. 

Patterson stated that the Planning and Zoning Department does not consider this a spot 
zone because the subject property is adjacent to another “C-1” Commercial 1 District 
property. 
 
Commissioner Madrid-Boyea asked Mr. Gonzales if the property has any existing 
structures. Mr. Gonzales stated that it does not.  
 
Mr. Gonzales stated that she is the previous owner of the property. Commissioner 

Cornum asked about the intended use of the property. Mr. Gonzales stated that he 
would like to construct small buildings on the site one to be used as a conference and 
training room, and another for his wife to operate a small business. 
 
1:01:02  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
1:06:35  MOTION   
The motion was made by Commissioner Branson and seconded by Commissioner 
Cornum to approve a recommendation to City Council regarding a request to change 
the zoning to approximately 0.30 acres located north of 2813 San Jose Blvd., legally 
described as Lots 25 & 27, Block 31, New San Jose First Addition Subdivision, from “R-
1” Residential 1 District to “C-1” Commercial 1 District 
 
1:06:44  VOTE  
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson, Madrid-Boyea; 
No - None; Absent - None; the motion carried. 
 
1:07:26 10.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
2.09 ACRES LOCATED WEST OF 1500 BLODGETT ST., LEGALLY DESCRIBED AS 
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LOT 6, LAMONT ADDITION UNIT 2, REPLAT NO. 1 SUBDIVISION, FROM “R-2” 
RESIDENTIAL 2 DISTRICT TO “C-1” COMMERCIAL 1 DISTRICT  
Mr. Patterson stated that this item is a request for a zone change for approximately 2.09 
acres located west of 1500 Blodgett Street. He explained that the request is to change the 
zoning from “R-2” Residential 2 District to “C-1” Commercial 1 District. He noted that 
the surrounding properties to the north and south are zoned “R-2” Residential 2 
District, while the properties to the north, south, west, and east are zoned “R-1” 
Residential 1 District. He stated that this proposed change would result in a spot zone. 
He said based on an internal review with City staff, the Planning and Zoning 
Department recommends approval of this request. 
 
Chairman McCormick asked Jerimiah Norris to explain the intended use of the 
property. Mr. Norris stated that he manages the North Brook Apartments, which 
currently do not have a laundromat. He explained that the property would be suitable 
for a laundromat serving both the apartment residents and the general public. He noted 
that while the property would not necessarily require “C-1” Commercial 1 District 
zoning, that zoning would be preferable to the current classification. Mr. Norris also 
mentioned that the church is opposed to the property being rezoned to “C-1” 
Commercial 1 District. 
 
Commissioner Cornum asked if an apartment is constructed if it would still be possible 
to include the laundromat. Mr. Norris stated that since the units would be updated 
each would have its own laundry facilities. He noted that due to the expenses 
associated with separate laundry facilities, it is unlikely that a standalone laundry 
facility would be included. Commissioner Cornum said with zone changes like this the 
intended use proposed by the applicant does not always reflect what is ultimately built. 
 
1:17:33  Chairman McCormick asked if anyone would like to speak 
regarding the item.  
Renita McKinley stated that she is concerned about potential traffic increases if a 
commercial building is introduced to the neighborhood. 
 
Chance McMillian, representing Blodgett Street Baptist Church, stated that he spoke 
with Mr. Norris and that the church supports the proposed housing development. He 
noted that in a commercial zone there is always the possibility that a business could be 
established that does not align with the church’s values or ideals, particularly given the 
proximity to their property. 
 
1:20:35  MOTION   
The motion was made by Commissioner Wilson and seconded by Commissioner 
Cornum to deny a recommendation to City Council regarding a request to change the 
zoning to approximately 2.09 acres located west of 1500 Blodgett St., legally described 
as Lot 6, Lamont Addition Unit 2, Replat NO. 1 Subdivision, from “R-2” Residential 2 
District to “C-1” Commercial 1 District 
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1:20:45  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson, Madrid-Boyea; 
No - None; Absent - None; the motion carried. 
 
1:21:46 11.  CONSIDER A RECOMMENDATION TO CITY COUNCIL 
REGARDING A REQUEST TO CHANGE THE ZONING TO APPROXIMATELY 
1.435 ACRES LOCATED AT 2814 SAN JOSE BLVD., LEGALLY DESCRIBED AS 
LOT 15A, SOUTHRIDGE SUBDIVISION REPLAT OF LOTS 15, 16, 17 & 18, BLOCK 
6, FROM “R-1” RESIDENTIAL 1 DISTRICT TO “C-1” COMMERCIAL 1 DISTRICT  
Mr. Patterson stated that this item is a request to change the zoning of approximately 
1.435 acres at 2814 San Jose Boulevard from “R-1” Residential 1 District to “C-1” 
Commercial 1 District. He noted that this property is the location of the former San Jose 
Senior Recreation Center. He explained that the City’s plan is to build a small storage 
facility and offices for facility maintenance, and that a zone change is required to 
comply with City ordinances. Mr. Patterson stated that the surrounding properties to 
the east, west, and south are zoned “R-1” Residential 1 District, while the property to 
the north is zoned “C-1” Commercial 1 District. He noted that this zone change would 
not result in a spot zone. He said on an internal review with City staff, the Planning and 
Zoning Department recommends approval of this request. 
 
1:24:14  Chairman McCormick asked if anyone would like to speak 
regarding the item.  
Richard Johnson stated that he lives just north of the property and asked what the 
traffic impact would be with the new facility for facility maintenance. Mr. Patterson 
stated that traffic should be minimal as the building will be small and will house only a 
few offices for facility maintenance. 
 
1:26:20  MOTION   
The motion was made by Commissioner Branson and seconded by Commissioner 
Madrid-Boyea to approve a recommendation to City Council regarding a request to 
change the zoning to approximately 1.435 acres located at 2814 San Jose Blvd., legally 
described as Lot 15A, Southridge Subdivision Replat of Lots 15, 16, 17 & 18, Block 6, 
from “R-1” Residential 1 District to “C-1” Commercial 1 District 
 
1:26:29  VOTE   
The vote was as follows: Yes - McCormick, Cornum, Branson, Wilson, Madrid-Boyea; 
No - None; Absent - None; the motion carried. 
 
1:26:49 12.  CONSIDER APPROVAL OF THE BRANSON INDUSTRIAL 
SUBDIVISION, LOT 1, PHASE 1 FINAL PLAT, CREATING 1 NEW LOT LOCATED 
ALONG THE SOUTH SIDE OF DERRICK RD., ZONED “I” INDUSTRIAL 
DISTRICT  
Commissioner Branson recused herself from this agenda item. 
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Mr. Patterson stated that this item is a request to approve the final plat for Phase 1 of 
the Branson Industrial Subdivision. He stated that the applicant has provided a letter of 
credit from Carlsbad National Bank in the amount of $995,930.75 to cover the 
completion of Phase 1. Mr. Patterson explained that the financial guarantee, along with 
the cost estimate and the funds set aside, should be sufficient to cover the cost of the 
public infrastructure to be installed for Phase 1. 
 
Chairman McCormick asked Mr. George Dunagan if there was anything else he would 
like to add. Mr. Dunagan said that the plans are currently being modified and will be 
presented to the City Council once finalized. 
  
1:30:31  Chairman McCormick asked if anyone would like to speak 
regarding the item. No one appeared and the Chairman declared the public hearing 
closed and reconvened the Planning and Zoning Commission into regular session.  
  
1:30:43  MOTION   
The motion was made by Commissioner Wilson and seconded by Commissioner 
Cornum to approve the Branson Industrial Subdivision, Lot 1, Phase 1 final plat, 
creating 1 new lot located along the south side of Derrick Rd., zoned “I” Industrial 
District 
 
1:31:42  VOTE  
The vote was as follows: Yes - McCormick, Cornum, Wilson, Madrid-Boyea; No - None; 
Absent - None; Recused - Branson; the motion carried. 
 
1:32:05 13.  REPORT OF SUMMARY REVIEW SUBDIVISIONS  
None to report. 
 
1:32:34  ADJOURNED   
With no further business to discuss, Chairman McCormick declared the meeting 
adjourned at 6:31 PM. 
   
 
 
__________________________________  __________________________________  
James McCormick, Chairperson   Date 
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	DEPARTMENT: Community Development
	BY: Kat Davis 
	DATE: 03/03/2026
	SUBJECT: Consider Approval of Resolution 2026-17, a Resolution Establishing rules related to the Lake Carlsbad Golf Course for Employees 
	BACKGROUND ANALYSIS AND IMPACT Safety and WelfareFinancialPersonnelInfrastructureetc: 

City staff requests adoption of the attached resolution establishing rules for the waiver of green fees and driving range golf ball fees at Lake Carlsbad Golf Course for eligible City of Carlsbad employees, qualifying retired City employees, and sitting City elected officials.



The resolution authorizes the City to waive green fees and driving range golf ball fees for part-time and full-time City employees; former City employees who retired from the City with a minimum of ten (10) years of service; and sitting City elected officials (excluding past elected officials).



The waiver does not include cart fees, pro shop merchandise, or any other fee or cost associated with golfing at Lake Carlsbad Golf Course. The waiver also does not extend to spouses, family members, or friends.



This waiver is intended to serve as a hiring and retention incentive, a wellness benefit, and a compensation incentive for eligible individuals.
	DEPARTMENT RECOMMENDATION: If it is the will of the City Council, staff recommends approval of this resolution. 
	APPROVED: Off
	DISAPPROVED: Off
	fill_1: 
	City Manager: 
	Date: 


