MINUTES OF A REGULAR MEETING OF THE GOLF COURSE ADVISORY
BOARD OF THE CITY OF CARLSBAD, NEW MEXICO, HELD IN THE CARLSBAD
MUNICIPAL GOLF-COURSE ANNEX ON FEBRUARY 4, 2026, AT 4:00 P.M.

Present: Steve Hendley Chairperson
Dean Bair Member
Janie Martin Member
Paul Cox Member
JW Sutphin Member
Kathy Temple Member
Happy Scheel - Member - )
Absent: Mike Fulkerson Member o~
Also Present: Dina Navarrette Community Development Director
Kyle Boatman Golf Course General Manager
Ryan Garcia Assistant Pro Shop Manager
Call Meeting to Order

1. CONSIDER APPROVAL OF MINUTES OF REGULAR MEETING HELD ON
DECEMBER 3, 2025

The motion was made by Dean Bair and seconded by Paul Cox to approve the minutes
of the regular meeting held on December 3, 2025.

VOTE

The vote was as follows:

Yes - Hendley, Bair, Martin, Cox, Sutphin, Temple, Scheel
No -

Absent -Fulkerson

2. REPORT FROM MAINTENANCE

A. Monthly Report
K. Boatman reviewed his monthly report. K. Boatman informed the board that the
maintenance department would be receiving a new caretaker position. K. Boatman also
informed the board they are working with the:Fire Department to burn some of the
weeds along the ponds on number eight. D. Bair asked about the two small leaks on the
course. K. Boatman said he is coordinating with Accent Landscape to get them repaired.

3. REPORT FROM PRO SHOP
A. Monthly Report



R. Garcia went over the monthly report for the pro shop.
B. Tournament Overview
R. Garcia went over the tournament schedule.

4. ADJOURN

With no further business to discuss, S. Hendley adjourned the meeting at 4:15 p.m.
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